



TOWN OF HARRIS

ANNUAL TOWN MEETING

MARCH 11, 2008
8:15 P.M.

1. Pledge to the flag

2. Call to Order:

The Annual Harris Town Meeting was called to order by Clerk Michele Smith, at 8:15 p.m. on March 11, 2008.  Approximately 20 people were in attendance for this meeting.

3. Election of Moderator:

Larry Key made a motion for Rusty Eichorn to be moderator.  No other nominations were received.  The question was called, and upon a vote, Rusty Eichorn was elected moderator by a unanimous vote of the people.

4. Approve minutes of annual town meeting held on March 13, 2007:


Since the minutes were provided in the annual town meeting packet, Chairman Eichorn dispensed the reading of the minutes.
  
Motion by Ken WIcklund, second by Jim Kelley, to approve the minutes of the Annual Meeting held on March 13, 2007.  Motion carried unanimously.
5. Receive and approve Township Annual Financial Report:

Treasurer Peg Bishop provided a written financial report for the year 2007 in the Annual Report packet.  
Motion by Mike Ives, second by Shirley Wicklund, to approve the Financial Report for the year ended on December 31, 2007.  Motion carried unanimously.

6. Board review of proposed budget and levies for year 2009.

A levy comparison, split by fund, from 2005 actual to 2009 proposed, was submitted and reviewed.  The total proposed levy for 2009 was $845,000, the same amount as the levy that was adopted in 2007.  
7.  Approve 2009 operating levies: 

There were two options listed under 7a and 7b, to either approve the proposed operating levy for 2009 in total, or to approve each of the levies by fund.
Gary Rosato made a motion to approve the operating levy for $845,000 in total, since it was the same, in total and by fund, as last year.  Mike Ives seconded the motion.  There was no discussion and there were no questions.  Upon a vote by the people, the motion carried unanimously.  
8.  Review requested donations or additional levies:


· Itasca Historical Society.  Lilah Crowe, Executive Director, gave a presentation about the Society, and their goals and objectives.  She also read an article about Mrs. Duncan Harris – the wife of the man Harris Township is named after.  This was in honor of the township’s centennial celebration coming up in 2009.  

 The Historical Society requested a levy of $1.00 per capita for the year 2009, which totaled $3,328 per the 2000 census of Harris Township.  This was the same levy that was approved for 2008.

Motion by Mike Ives, seconded by Larry Key, to approve a $1.00 per capita special levy for the Itasca Historical Society collectible in 2009, which represents $3,328.00. Upon a vote, the motion for a special levy carried unanimously.  

· Itasca County Agriculture Society (Fair Board).  Brian Carlson gave a presentation about the special events that will take place at the 2008 Itasca County Fair, in honor of the Minnesota’s Sesquicentennial  (150th birthday).  Donations would go to fund those activities. 
The Itasca County Agricultural Society sent a letter requesting $1,000 of financial support via a 2008 levy.   

There some discussion of the talk to make the fair grounds into a park and a proposed road though the parking lot, due to the increased bus traffic to/from the middle school.  Brian Carlson said the County has two road design proposals in front of them, and will choose one.  The road is no longer an “if” situation, but has moved to “which one?”
Motion by Gary Rosato, seconded by Ken Wicklund, to approve a 2009 special levy for the Fair Board in the amount of $1,000.00.  Upon a vote by the people, motion carried unanimously.

· Home Visitor Program: A letter requesting $500 was received.  There was no one present from this organization at tonight's meeting, and no contract was received with the request letter.



There was no motion made on this item of business, so the moderator moved onto the next item.
· First Call:  A letter requesting a donation was received, with a range from $100 to $500.  A Township Contract for Health, Social or Recreational Services was received with the letter.  There was no representative present at the meeting.  

Motion by Mike Ives to enter into a contract with First Call for $500.  Second by Maureen Rosato. 

Discussion:  Peggy Bishop, Town Treasurer, stated she was unsure if the township could legally enter into a flat donation type of contract.  It was her understanding that the residents of Harris Township should benefit over others as a result of the donation.  
Gary Rosato, Town Supervisor, stated that without reviewing the actual contract, it would be hard to determine tonight if it was legal or not.  He reminded the audience that tonight’s motion to enter into a contract does not bind the Town Board to take such action.  The Board, while taking into consideration the wishes of the electors, will use it’s discretion to determine which donations and contracts are legally acceptable.
The question was then called, with a close vote.  The moderator determined that the motion carried, with some opposition.

· Itasca Little League.  A letter requesting $2,400 was received from James Olson; this represented $25 per the 96 Harris Township youth who participated in the Itasca Little League Program in 2007.  A contract was received with the letter, and John Skirbec gave a presentation on the Little League program. 

Motion by Maureen Rosato, second by Larry Hansen, to approve the donation request for $2,400 from the Itasca Little League.
Discussion:  John Jokela asked that the contract be made contingent on the Little League using both Crystal and Wendigo Parks.  Currently, only Crystal seems to be used.  Skirbec stated that Wendigo’s field is too big for games but that some teams do still practice there.

Peggy Bishop stated that the township spends $40,000 a year to main both Wendigo and Crystal parks, and that as a township, we already give our residents an opportunity for recreation.  Why should we give another $2,400?

Also, Bishop did not know if the contract would be legal, since the Harris Township residents were not given a discount based on the township’s donation.  She felt that if Little League would contract to charge our resident boys & girls a reduced fee, then it would be legal.  As it’s stated now, it is more of a grant than a contracted donation.

Maureen Rosato asked if the Little League could give Harris Township kids money from the donation amount, so they would have a direct benefit.  Mike Ives suggested that the Town Board write a contract reflecting the wishes of the residents for that type of contract.

The question was called, and upon a vote of the people, the motion to donate $2,400 to Itasca Little League was declared passed by the moderator, though many neigh votes were voiced.  (Note: a hand count was not called for.) 

· Elder Circle:  A letter requesting a donation between $40 and $400 was received from Linda Morrow.  There was no contract received with the letter, and no one was there to do a presentation.  Due to no motion on this item, the moderator moved on to the next item.
· Let’s Go Fishing:  A letter was received from Bev Taylor, president of the recently formed non-profit 501C organization.  No specific donation amount was requested, and no contract was received with the letter.   No one presented on behalf of this organization.  Due to lack of any motion, the moderator moved on to the next item on the agenda.
9. Old Business

None.

10. New business:
· Harris Township Centennial 

Maureen Rosato gave a short presentation to the people, asking the electors if they wanted to celebrate the township’s 100th birthday in 2009.  If so, the electors must approve the spending of township money on a commemorative type event such as the centennial.

Rosato explained that a small committee was formed to discuss a potential celebration, and that various events had been discussed, but no dollar amounts had yet been determined for any of the events.  Lilah Crowe offered information on what other townships and cities had done for their celebrations.  Two examples were Balsam, who did a weekend long celebration, with an all class reunion.  Arbo did a one day celebration, from 10am to 4pm, with a picnic.  Both communities said the celebrations were very worth while.  Lilah did state that a history book would be a great thing to put together, and that the Historical Society was already starting to help compile information for one.  

Someone asked where the money for a celebration would come from.  Treasurer Peg Bishop explained that it would come from the Capital Improvement Fund, the undedicated portion.  Last year, we earned $25,000 in interest and state aid.  She felt using money from this fund would be reasonable, and eliminated the need for a special “celebration” levy.
Mike Ives expressed support of doing a history book, and moved to approve that the Harris Town Board spend up to $15,000 on a centennial celebration.  Mike Hendricks seconded the motion, and upon a vote of the people, carried with no opposition.

Mike Ives added that if the centennial committee determines that $15,000 will not be enough money for a celebration of their choosing, they could bring it back to the electors at the March 2009 annual meeting, and ask for additional spending authorization.  The celebration would take place the summer of fall of 2009, though some spending may occur in 2008.

Maureen Rosato also mentioned that there was a sign up list for anyone who wanted to join the Centennial Committee, and that they will be meeting at the Town Hall at 7:30pm on Tuesday, April 1, 2008.  

· Harris Township News Letter 

Mike Ives commended Clerk Michele Smith on the continued publication of the quarterly township newsletter.  He found it very informative and beneficial.  
· Town Hall driveway 
Bryan Carlson commented that the driveway at the Harris Town Hall is a safety concern when a big event takes place there.  Recently, cars were parked along airport road, and it was difficult to get into the parking lot.  He stated that if an ambulance was needed, they too would have a tough time getting in and out.  Bryan suggested punching in another road to the hall, and creating more of a circular type drive.  Or, at least, widen the existing entrance.  The Board, who was present, stated they would take his request into consideration.   
As a summary, the following levies were approved:

General Fund Operations



 $150,000

     Historical Society




 $   3,328

     Itasca Co. Agricultural Assoc. (Fair Board)
 $   1,000

            Road and Bridge Fund



 $300,000

Equipment Fund




 $ 40,000

Cemetery Fund




 $ 30,000

Recreation Fund




 $ 30,000

Building & Grounds Fund



 $ 40,000

Fire Fund





 $ 65,000

Capital Improvement Fund



 $190,000

________

Total levy collectible in 2008



$849,328
12. Set the time for annual meeting in year 2009
Chairman Eichorn noted that MN State Statues dictates that the Annual Meeting be held the second Tuesday in March, but that the time is flexible.

Motion by Larry Key, seconded by Larry Nelson, to set the time for the Annual Harris Town Meeting at 8:15 p.m., with the Canvass Board Meeting to be after the annual meeting adjourns.  Upon vote, motion carried unanimously.

Adjourn:
Gary Rosato reminded the people that the Board of Canvass would follow tonight’s annual meeting, to declare the winners of today’s township election.  He asked that people please remain seated until that meeting was adjourned.

At 9:25pm, Larry Key made a motion to adjourn the annual town meeting.  Gary Rosato seconded the motion.  Meeting adjourned.  
Attest:

___________________________

Michele R. Smith, Clerk
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