MINUTES from the P&D Meeting

Harris Township Board

Wednesday, June 25, 2008 at 7:30pm

The P&D Meeting of the Harris Town Board was held on Wednesday, June 25, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Dennis Kortekaas, and Larry Key, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  None.
Guests in attendance at tonight’s meeting: Julie Kennedy, SEH Engineer and Don Dewy, from Itasca County Zoning.
1.  Pledge to the flag and Mission Statement REad
2.  Don dewey – Itasca Co. Zoning / sedimentation in storm sewer along Hwy 169
Don told the Board that the Pokegama Lake Association had brought their concerns regarding sediment running into Pokegama, near the old Harbor restaurant, to the DNR.  Don met with the DNR and MnDOT, and discovered that the sediment that was flowing through the storm sewer came from a variety of areas and circumstances this past spring.  These included Woodland Park/Melody road reconstruction; Mishawaka Road exposed soils near T&M Marine, Rays Sport & Cycle parking lot, a new drain area between Pokegama Lawn & Sport and Dorholt Tile, and the Infinity graphics new construction.  Don said the run off looked like chocolate milk going into the Harbor.
Some run off, Don said, is expected.  The storm sewer is meant for the grime, salt and sand off the highway.  However, the fine soils are getting into the storm drain as well, from the projects listed above. 

The good news, per Don, was that 80% of the drainage has been corrected with erosion blankets, seeding and growing grass.  Don talked to most of the people in the areas of concern, and they were all willing to help by working on his suggested improvements.

Since he will be getting help from residents, Don was only informing the board of what was going on.  The Board appreciated the update.  
3.  BUSINESS FROM THE FLOOR:


None

4.  ROADS
Julie Kennedy, SEH Engineer, presented a handout to the board, with detailed information on the following items, which she had updates on (a copy will be attached to these minutes):
· Woodland Park / Melody Road
Hawkinson Construction stated they will pave these roads some time after July 4th, 2008.  They would not give narrow it down any more that that.  Julie has asked Hawkinson to give her a couple days notice so that she can provide notice to residents when the paving will occur.
The amount left to pay on this project: $135, 016.44

The subcut near Atol’s driveway has been completed by Hammerlund Construction.  The amount for that was $5,191.00.  Julie recommended payment for this separate item.  The Board agreed to approve payment with the July 2008 bills.

· Isleview Road
Julie will do a final walk-through of the project and present the final payment request at the July 2008 meeting.  She needs to check on a culvert that may be sinking.
· Norway Road Turnaround
Attorney Andy Shaw was consulted for advice on the next step to obtain easement from Andersons and Erickson’s for the new turnaround on Norway.  He recommended that Julie meet with both parties to discuss the proposed turnaround.  If the two parties are willing to grant easements, Julie will get legal descriptions to Attorney Shaw for recording.  If either of the parties is not willing to grant easement, the Board may choose to initiate the condemnation proceedings.
The estimated construction cost of the turn around: $4,700.  It was emphasized that this amount did not include any legal fees or easement acquisition costs.  

The Board unanimously approved that Julie meet with the Andersons and Ericksons to discuss the need for easements.  If the party agrees to work with the township on this, Julie was given approval to discuss damage amounts if requested.

· Root Road Turnaround
This project of an “L“ shaped turnaround on Root Road is ready to go.  Julie has been waiting to do this turnaround at the same time as Norway, but asked if the Board would prefer that she begin the process and get the legal description for Attorney Shaw and solicit quotes for completing the work once the easement is recorded.  The Board approved that Julie proceed with the Root Road turnaround, and get quotes once the easement is recorded.
Cost to construct the turnaround is estimated to be around $3,000.

· Wagon Wheel / Bear Creek Roads
Julie solicited quotes from 7 companies for the gravel project on a portion of Wagon Wheel and Bear Creek, and received back 3, from Hammerlund, Hawkinson, and Schwartz.  They all gave separate quotes for each road as well as a combined quote for doing both roads.  The combined quote was simply the sum of the two road costs; there was no price difference for doing both projects.  The low quote was from Hammerlund: Bear Creek: $33,388, Wagon Wheel:  $6,876, both roads: $40,264.  Hawkinson was the next lowest bid, with a combined quote of $41,050.
Before the Board made a decision on this project, they reviewed a balance sheet that Julie prepared, to review the anticipated 2008 and 2009 year end balance of the Road fund.  


Supervisor Key made a motion, seconded by Supervisor Kortekaas, to award the gravel project for both Wagon Wheel and Bear Creek roads to Hammerlund Construction, who had the lowest quote in the amount of $40,264.00

Julie asked if residents should be notified. Supervisor Key agreed to let a Wagon Wheel Road neighborhood representative know, and ask that she spread the word.  Supervisor Rosato will do the same for Bear Creek Road.
· Wendigo Park Road
In trying to determine if this road could be reclaimed, core samples have been scheduled with Braun Intertec.
The estimated cost to level and overlay (if a reclaim is not possible) is $210,000.  This was not that much less than the estimated cost to reclaim the road, but Julie recommended waiting to receive the results from the core samples before making a decision.  If the base is bad, she would recommend the level and overlay; however if the base is good, a reclaim would probably last longer and be her recommendation.

The board agreed to wait on making a decision until the results of the Wendigo Road core samples are available.  Julie thought the results would be available by the July Regular meeting.

· Mishawaka Road – tall grass in the ditches
Supervisor Rosato received a call about high grass in the ditch, obstructing the resident’s ability to see when she pulled out of her driveway.  Rosato will do a work order for the maintenance crew.
· Birch Street

A request for striping and ditch mowing was received; Supervisor Key said that the guys were just starting their roadside mowing.
· Mishawaka Boat Landing Sign
The sign at the Mishawaka landing is gone.  The board discussed that all of the boat landing signs should be replaced.  Supervisor Key will order them.

· Harbor Heights Road

Supervisor Key received a call about some trees to be removed.  After they were removed, he received a call that some limbs were left in the area, and the Township was asked to come back and remove them.  Key will look into this request.

· Southwood Road

There are pine trees in the ROW of Southwood Road that are close to the power lines and that cause icy conditions in the spring.  These trees are dead, and should be removed.  However, the board needs to notify the landowner before this can be done.

Supervisor Key will talk to the landowner, and the clerk will send a letter if needed.

5. RECREATION  
· Supervisor Key met with Mike Hendricks to measure for the fencing at Wendigo Park.
· Herbicide/fertilizer was applied to all contracted areas, including the town hall, both parks and the cemetery.

· The maintenance crew is working pouring a concrete slab at Wendigo for the bleachers
6.  TOWN HALL REPORT
None received
9.  Maintenance Report

The maintenance report was submitted by Maintenance Crew and reviewed by the Board. 
10.  Old Business
· New entry doors for the Town Hall

      The new double glass doors from Anderson Glass have been installed at the town hall, and look very nice.  New keys were issued to the Board, Maintenance Crew and Town Hall caretaker.

· 18 Wheeler in ditch – Sunny Beach Road
A mobile crane from Hibbing went in the ditch near the intersection of highway 67 and Sunny Beach Road.  It had been used to put boats in at Troop Town landing.  Our maintenance crew fixed the roadway damage, but the bill for the labor and materials will be sent to the crane company.
11.  New Business
· IRS announces increase in standard mileage rate
Clerk Smith informed the board that the IRS just increased the mileage reimbursement rate from $0.505/mile to $0.585/mile – and increase of $0.08/mile.  This increase becomes effective for travel incurred on or after July 1, 2008.  Treasurer stated that this new rate will be used to calculate August claims, incurred in July.  

Since the township’s policy reads that they will reimburse at a rate ½ cent below the IRS rate, there was no need for board action for an increase.

· Newsletter due in July, 2008 – discuss content
Larry  - will do an article on cemetery policy
Dennis – will do an article on the township clean up day, and lack of participation

Peggy – will write something for the Centennial celebration


Gary – TBD

Michele – TBD

Julie – something on the difference between township and county roads

12.  Adjourn

Supervisor Key made a motion, seconded by Supervisor Kortekaas to adjourn the meeting at 9:20pm.  Meeting adjourned.








Respectfully submitted,









Michele R. Smith, Clerk
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