MINUTES from the REGULAR Meeting

Harris Township Board

October 8, 2008, at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, October 8, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Larry Key and Gary Rosato, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  Dennis Kortekaas. 

Guests: Julie Kennedy, SEH Engineer and John Jokela - resident.
1.  Pledge to the flag was followed by the reading of the township mission statement.
2.  Approve MINUTES of the Regular Meeting September 10, the P&D Meeting September 24, the Centennial Celebration work session on September 17, and the Round Table Discussion with Grand Rapids City staff on September 16, 2008.
A motion was made by Supervisor Key, seconded by Supervisor Kortekaas, to approve the minutes as presented.  Upon roll call, motion carried unanimously.
3. ROADS
· Consider adoption of Resolution #2008-008, Land Easement Dedication for Norway Road Turnaround
Clerk Smith informed the Board that all the signatures for the “Dedication of Land for a Township Road” had been attained from Ericksons and Andersons.  
A motion was made by Supervisor Key, seconded by Supervisor Rosato, to approve Resolution #2008-008 Land Easement Dedication for Norway Road Turnaround as drafted.  Upon roll call, motion carried unanimously.

· Norway & Root Road Improvement Quotes 

Julie Kennedy presented the board with a quote for the physical road improvements for Norway and Root Road turnarounds.  4 contractors were solicited, but only one quote was submitted from Casper Construction.  The bid came in at $5,987.00 for the turnaround project for both roads.  Julie recommended that the board award the bid to Casper.

Supervisor Key made a motion to accept the bid from Casper Construction for the Norway and Root Road turnaround project, in the amount of $5,987.00.  Upon a second by Supervisor Rosato, motion carried.
Julie will notify Casper of the board’s action.  November 7th is the substantial completion date for the project.

· Update on Wendigo Park Road

The road has been reclaimed and new pavement has been placed.  Shoulders and driveway work was completed today.  Striping was anticipated to be completed late next week.  The letter that went out to residents prior to construction was shared with the board.  

To date, one complaint has been received regarding the project.  The individual inquired as to the process in which this section of the road was selected for improvement.  Julie informed them of the road prioritization process and advised him to contact the Board with any further questions or concerns.

A pay request for work done to date was received from Hawkinson for $277,890.13, but this was a month earlier than anticipated.  Julie recommended only making a partial payment, and that Hawkinson was accepting of her recommendation.

· The Wendigo Park Road Mailbox Quote
As suggested by Hawkinson, and approved by the by the Board at a previous meeting, Julie obtained a quote from Herness Construction Company for the replacement of mailboxes so that they meet the statutory requirements for breakaway posts.  Given an estimated 23 mailboxes between CSAH and Underwood Road that need to be replaced, the quote came in at $105 per mailbox.  The details of the replacement were shown on the quote, shared with the board.

The board discussed the statue that applies, and that on a road 45 mph or more, there are break-away post requirements.  The speed of Wendigo Park Road is 45 mph.  Only the posts would be replaced – not the mailboxes.  

A motion was made by Supervisor Key, seconded by Supervisor Rosato, to support and approve the bid by Herness Construction for $105 per mailbox support that should be replaced on Wendigo Park Road, to be compliant with MN state statues.  Motion carried. 
· Isleview Final Pay Request
Julie reminded the Board that we had been delaying the closeout on the retainer for the Isleview Road rehabilitation project in order to assess the condition of a culvert at the corner of Chippewa and Winnebago Roads.  The bituminous pavement over the culvert has settled slightly, but not enough to warrant corrective action as a pavement patch would likely result in more aesthetic detriment than benefit. 
Authorization of the pay request for $3,565.93 was recommended by Julie.  This will close out this project.
· Sunnybeach Addition: lack of a turnaround
Supervisor Key told the board that Bill Matzdorf of Itasca Co. Highway Dept. had contacted him regarding the lack of a turnaround on Sunnybeach Addition.  The board previously decided to plow to the end of the road, rather than build a turnaround, and this action was reconfirmed tonight.
Key will advise Matzdorf of the decision.
4. TREASURER’S REPORT for the period September 1 – 30, 2008


A motion was made by Supervisor Rosato, seconded by Supervisor Key, to approve the October 2008 Treasurer’s Report for September 1 – 30, 2008 as presented.  Motion carried.
5.  BUSINESS FROM THE FLOOR 
- None
6.  Recreation
· Overhead powerline at Wendigo Park:

Supervisor Key met with Mike Hendricks.  Hendricks had spoken with Pokegama Electric regarding the overhead powerline at Wendigo.  They said this is Lake Country Power’s issue, and they (Pokegama Electric) will contact them about it.
7.  CORRESPONDENCE 
There were no items that required action by the board.  Notable items were presented to the board in their agenda packets.
8.  CONSENT AGENDA

A. Consider approval of the sale of 2 cemetery sites by Jim & Geri Yunk: Sec 3, Block 13, Lot 1, sites 5 & 6

A motion was made by Supervisor Key, seconded by Supervisor Rosato, to approve the consent agenda.  Motion carried.

9. Old Business 

· Consider running a want-ad for Rink Attendants
The Board reviewed the current Instructions for Warming House/Rink Attendants for Wendigo and Crystal Parks, and agreed that it still looks good.  The current rate, as of 04/2008, for a Rink Attendant is $7.50/hour.
Supervisor Key made a motion, seconded by Supervisor Rosato, to run a classified block ad twice in the Herald Review.  Upon roll call, motion carried.

· Discuss holding a fall road-side clean up day (as tabled from the September 24, 2008 P&D Meeting)
Because Supervisor Kortekaas was absent, the Board tabled this item until the October 22nd, 2008 P&D meeting.

10. New Business 
· Trees in cemetery, section 1 – block 18
Supervisor Key had given a map of block 18 to Clerk Smith, indicating where large trees are located.  These trees make a burial in 4 unused sites impossible, unless they are removed.  Because Smith knew the owners of the block, she asked the family if they would prefer that the trees stay, understanding that full burial was not an option in the sites with trees, or, would they prefer the township remove the trees.  The families that own these sites in Block 18 (purchased by Clifford Smith, with one lot willed to each of his 3 children – Bill Smith, Bud Smith and Joyce McKnight their families) all agreed that they want the trees to stay.  
Supervisor Key recommended to the Board that leaving the trees would save the township money, as the cost to remove them would be significant due to their large size.  The board agreed to leave the trees alone at this time.
11. APPROVE PAYMENT OF BILLS

Treasurer Bishop noted that Advantage had been asked for a required diagnosis of the two cameras that were damaged, but has not received a reply.  She will put in another letter with their payment, as she needs it for our insurance claim.

Bishop also noted the payment to Hawkinson is only a partial payment; we will owe them $200,000.00.  And the Fair Board's donation is included in the bill list. 
Supervisor Key made a motion, seconded by Supervisor Rosato, to approve payment of the bills as listed on the attached bill list entitled “October - 08” in the amount of $122,852.42.  Upon roll call, motion carried. 
14. ADJOURN
Supervisor Key made a motion to adjourn the meeting at 8:02pm.  Meeting adjourned.








Respectfully submitted,









Michele R. Smith, Clerk
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