MINUTES from the P&D Meeting

Harris Township Board

Wednesday, May 28, 2008 at 7:30pm

The P&D Meeting of the Harris Town Board was held on Wednesday, May 28, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Dennis Kortekaas, and Larry Key, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  None.
Guests in attendance at tonight’s meeting: Julie Kennedy, SEH Engineer, Andy Shaw, Township Attorney, Mike Hendricks, Township Recreational Advisor and residents Kevin Figgins, Tim Graff, Jason Anderson, and Ed Probst.
1.  Pledge to the flag and Mission Statement REad
2.  Rezone Application (moved up by Board consent, from #4 on the agenda, due to applicant’s request and 




needing to leave as soon as possible.)

Diamond Willow Group, LLC / agent: Tim Graf


Parcel 19-008-4201, 20494 US Hwy 169 (near the old Black Cherry Lounge)


Existing zoning: Farm Residential
Proposed zoning: Light Industrial


Reason: To establish a used auto sales operation for a maximum of 35 vehicles
Tim Graf was at the meeting, and offered some additional information on the rezone request.  He stated he is the building owner, which rents to the body shop.  The body shop is not making any money, and is unable to continue renting it.  This property shares a driveway with the former Black Cherry Lounge, which is zoned light industrial – as is the house.  This property has always been used commercially – in the 1940’s, it was a wood shop and now a body shop.  It is also surrounded by commercial properties.  Tim was told that with auto sales usage, a conditional use was not an option – it had to be a rezone request.
The board noted that if it approved, any type of business could go in this area, should the property be sold.  Unlike a conditional use permit, where only like business can be continued when property is sold.

Tim will run the auto sales operation, and have a crew to repair the cars to sell.  There will be 35 cars total – both in the shop or for sale. 

There is a private well and septic; there is a turning lane (from the south) into the property, and there were no health concerns that Graf was aware of.

With regards to being in compliance with the township’s comprehensive plan, Julie thought it was the Board’s intent to have the west side of highway 169, in that area, all zoned commercial or light industrial.  She wondered if this particular parcel got missed by the county, or if there was a reason the board preferred that it stay farm residential.  Julie agreed to check into this.
Supervisor Key mentioned that they’d seen a previous request for a car lot, which was turned down.  He could not recall the concerns or issues with it however.

Supervisor Kortekaas made a motion, seconded by Supervisor Key, to recommend approval of the rezone request from Diamond Willow, LLC / Tim Graf, for parcel #19 008 4201 (also known as #3 of NW-SE, S.8 T54 R25) from farm-residential to light industrial, to establish a used auto sales operation, contingent on what Julie finds out about the comprehensive plan and the intent for zoning in this area.  Upon roll call, motion carried unanimously.

Supervisor Key agreed to go to the site meeting on June 9th and the county board on June 11th, 2008.  Julie will advise Key if she finds any concerns in her research.  The applicant was encouraged to attend these meetings as well.  

Norway Road TURNAROUND 
Julie presented the board with a handout of the 3 options being considered (see attached handout):
1. Option A: $4,669  /  Located at the end-of-maintenance area (within our current jurisdiction) of the Norway Road, a “T” style, using Anderson’s driveway, and Erickson’s property
2. Option B: $7,440 / Located just beyond Anderson’s property (approximately 100 feet beyond option A), a “T” design, on Probst’s and Erickson’s properties.  This option would involve more clearing and some road improvement
3. Option C: $57,392 / Located beyond Anderson’s property by 700 feet, at the end of the cartway, in Carl Erickson’s driveway.  This was for total road improvement, from LaPlant Road back to Carl Ericksons, clearing a 66 ROW, and improving the existing road as well (total of 1150 feet), up to township standards for a class V road.  Due to the exuberant cost of this option in comparison to the others, this option was eliminated immediately.  
It was noted that these estimates did not include any legal costs, ROW acquisition costs, nor design costs.

4.  An option to do nothing and just continue contracting for plowing was also discussed.  The Board felt that contracting with the county was not only more cost efficient than hiring a private contractor but also more reliable due to their larger equipment and availability of personnel during times of heavy snowfall.  Thus, this option was also eliminated.
The Board then discussed the feasibility of either option A or option B:

Attorney Andy Shaw was in attendance to advise the board.  Only Jason Anderson and Ed Probst were in attendance from Norway Road; the other key residents - Earle/Janet Erickson - were not.  

Anderson preferred option B, but was not totally opposed to option A.  He did request that as many trees be saved on his corner, as possible.  

An issue of concern with option A was getting easement from Ericksons, though it could be acquired through urban powers eminent domain.  

Probst was willing to work with the Board on option B, and at Shaw’s suggestion, agreed to consider an “L” turnaround, totally on his property.  This would eliminate the need to acquire any property for a ROW from Ericksons.  Probst did voice concern about all the trees he would loose – especially the spruce, but agreed a turn around needed to be done and was willing to consider it.
Because topography was not well known in the area of option B, Julie Kennedy and Ed Probst then left to go look at the proposed site.  If they could find an area that is agreeable, Julie will get a legal description of the area, and Andy Shaw would check the mortgages, and the process would be fairly simple.  Andy had to leave before Julie and Ed got back.

When Julie returned, she reported that the option preferred by the residents was for an “L” turnaround 150 feet south of the Anderson’s driveway – 50 feet beyond where option B was proposed – and all on Probst’s property.  Keeping the trees on the corner of Anderson’s property was given high consideration, for a buffer.

In summary, Julie stated that the construction costs for the revised location of option B would be higher than for option A, but that the legal costs for option A would probably be more – to acquire ROW from 2 landowners, rather than just from one (since a “T” would be needed).
Julie did pose the questions that she needed to ask Andy Shaw: Can the township only improve part of a cartway?

Ed Probst was asked what he would need, in order to provide the easement for the turnaround.  He said it would depend on the size of the area, and the amount of trees that would be taken.  There is some spruce in there that is worth some money.  He stated that option B (revised location) would be better for when a home eventually goes in back there; they could connect their driveway to the turn around.

Supervisor Kortekaas made a motion to go with the revised location of option B (apx 150 feet from the end of Anderson’s property) for an “L”  turn around on Norway Road, contingent on what Julie finds out from Attorney Shaw on the township being able to improve only part of a cartway.  The motion was seconded by Supervisor Key, and upon roll call, motion carried unanimously.
If Andy Shaw says the township can improve only part of a cartway, Julie will move forward with getting a legal description to Andy.
3.  Conditional Use Application 


Kevin Figgins - Pumphouse Express, 21826 Hwy 169 South, Grand Rapids


Adding on sales liquor (3.2 beer and wine) to existing business (Hollywood Pizza). No off sales.
Kevin Figgins was in attendance and provided some additional information on the proposed conditional use application.  He stated there would not be a bar in the establishment and that there would not be off-sale.  He referenced it would be similar to what Pizza Hut and Sammy’s Pizza have currently, with regards to beer & wine selections.  Kevin also said the area would be heavily supervised, with regards to the arcade.
The Board reviewed the Facts of Findings form, and answered all in the affirmative.

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to recommend approval of the conditional use application to add sales liquor (3.2 beer and wine) to Hollywood Pizza, with no off sales.  Upon roll call, motion carried unanimously.

4. RECREATION  
· Mike Hendricks brought a quote from T-Shot for the herbicide and fertilizer turf treatment as discussed at previous meetings.  The quote came in at $2,458.06.  Mike’s estimate was $2,500.00.  Since an application was not done in the fall of 2007, Mike recommended an application this spring and again in the fall.  Then, just fall applications for the next few years.  Mike also recommended that the maintenance workers again apply the product at the cemetery, but to contract out the other properties for professional and certified applications.  The products would be the organic type used last year, with good results.  

Supervisor Key made a motion to approve the T-Shot quote for $2,458.06 for the application of herbicide and fertilizer at the township properties as specified in the proposal (cemetery, town hall, Wendigo Park, and Crystal Park).  The motion was seconded by Supervisor Kortekaas, and passed upon roll call.

· Mike stated he is looking for an acrylic seal coat used on the basket ball courts, similar to what McBroom used to carry.  However, he is not having much luck.
5.  ROADS
· Annual Road Meeting at 8:30pm – discuss each township road’s condition, rating & priority

The annual road meeting was called to order at 8:30pm, as published and posted.  However, it was immediately recessed upon a motion by Supervisor Key, and second by Supervisor Kortekaas, due to Julie Kennedy being out at Norway Road.  It reconvened upon her return.  Note: There were no residents in attendance for the annual road meeting.
Julie led the discussion at the Road Meeting.  This was the first year the Board used the new evaluation sheets, which were filled out during their annual road inspection (one sheet per road).  They rated each road’s condition on a variety of items, and noted immediate maintenance needs on site – writing up a work order.  These types of simple maintenance issues should not affect the overall quality rating of the road.

This new detailed rating system would not only provide detailed information about a road, but promote more consistent rating from year to year and from Supervisor to Supervisor.  Julie input all information on all roads into a computer database to determine the condition rating of 1-3.  This condition rating was then multiplied by the road’s volume rating (1=high, 3=low) to come up with a priority rating.
There were a few areas of the evaluation that Julie recommended some tweaking:

· Weighted averages would be a good idea – in case only part of a road is bad

· The form needs to be simplified and easier for the board to use.  One way to do this would be to write something only when there’s a concern or issue.  No mark means it’s fine.

· Putting the reports in the order in which the Supervisors drive them during road inspections would also be helpful.  Julie can print them in any order, if the board lets her know their preference ahead of time.

· Increasing the rating system from 1-3 to 1-5 for both volume and condition would give a more accurate priority listing.

· Need to add a comments column to help identify what sparked the condition rating

In looking at the Prioritization Reports (one for gravel roads and one for paved roads), the roads at the top of the list were of no surprise.  For paved roads, the top 5 (“worst”) were Mishawaka, Wendigo Park, Birch, and Southwood.  For gravel roads, the top 5 were Bear Creek, Hauser, Wagon Wheel, Riverview, and Woodland Park. 

Overall, the board liked the new system.  Julie will email the database file to the Maintenance Crew, as requested by Supervisor Key.
· Road into Troop Town

Supervisor Key noticed during his road inspection that there was a sign on the road into Troop Town Landing off of Sunny Beach Road.  It’s marked “Private Road.  Badger Road.”  It’s a green and white sign.   The township has always plowed this road, and thought it was a township road.  Julie agreed to check this out.
· Hughes Road

The entrance to this road is posted as “No Trespassing”.  There are signs on the posts on each side of the road entrance.  It makes it look like it’s a private road, but it’s not.  This road has been barricaded in the past as well, even though it’s a township road.

· Wagon Wheel Road

There is no drainage on this road, just past the house.  There is water up to the top of the road on each side.  Julie will check this out.  This road needs gravel too.

· Bear Creek Road

This road needs gravel / Class 5 – and a lot of it.  It is down to dirt in some places.  Julie will call on prices for gravel for Wagon Wheel and Bear Creek.  We have $15,000 in the budget for gravel in 2008.

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to close the Annual Road Meeting at 10:38pm.  Upon roll call, motion carried unanimously.

· Dust Control – discuss which roads to do, and consider quote from Dust-B-Gone

Due to the lateness of the evening, Supervisor Kortekaas made a motion, seconded by Supervisor Key, to table the discussion on dust control until the June Regular Meeting.  Upon roll call, motion carried.
6.  Business from the Floor


-None
7.  Town Hall Report

The Board reviewed a request from the Town Hall Caretaker, asking to purchase four new 8 foot rectangle tables and a large picture or clock for the meeting room.
Treasurer Bishop reminded the board that the 16 tables they currently have will seat 160.  This is the same number of place settings they have, and the number of chairs.  When this is all set up, it fills the room.

The board estimated the tables to cost around $65/each.

With regards to a picture or a clock in the meeting room, the board decided that they liked the small clock on the side wall (they don’t have to turn around to see it), and that it was nice to have a blank wall in the hall, for wedding receptions or anniversary parties.  

Supervisor Kortekaas made a motion to approve the purchase of four more 8 foot tables.  Supervisor Key seconded the motion, and upon roll call, carried unanimously.

Note:  There was no action taken regarding the purchase of a picture or clock.  There was also no financial data reported on this Town Hall report.

9.  Maintenance Report

The maintenance report was submitted by Maintenance Crew and reviewed by the Board.  It was noted that there were many compliments heard on Memorial Day about how nice the cemetery looked.
10.  Old Business

· Portable toilet at the cemetery needs to have the door adjusted; it opens when unoccupied.
· Well at the cemetery is still not working; Larry is working on getting it fixed
· Memorial Day was discussed

This year, the table for coffee and cookies was set up in the maintenance garage at the cemetery.  A tent was put up closer to the Veterans memorial, but due to the rain and wind, the board decided to leave that open for the public, in case the weather got bad.  Even though it was farther to walk this year, the turn out to come get refreshments was good.  The board will consider continuing to set things up in the garage, especially since the location of the tent may soon be unavailable as the cemetery fills up.  One thing to look at next year is a tent that could be set up right next to the garage or renting an awning for the garage door entrance.

11.  New Business
· Troop Town Access/Landing – is there record of it being dedicated to the public?

Supervisor Key was contacted by a new landowner near Troop Town, who needed some broken trees taken down that were posing a hazard to anyone boating in the bay area.  The tree company had to cross the public landing area with its equipment, to get to the trees, and the new landowner thought the state owned it.  When told it belonged to the township, she could not find any information confirming this.    
Supervisor Rosato did some research, and found where this landing was dedicated to the public forever, when the plat was recorded.  He verified it with the assessor’s office and the surveyor’s office.  Since areas dedicated to the public go to the lowest form of government, the township is responsible for them.  

The authorization that Supervisor Key gave the landowner (Kim Keating) to allow the tree cutting equipment to cross township property was correct.  Ms. Keating did drop off a letter to the board, explaining what happened.  (A copy will be attached to these minutes.)
· Meeting with the City of Grand Rapids

Supervisor Rosato was asked, during a discussion with Tom Pagel and Tom Mattei, if the Board would like to meet with them later this month, for a casual discussion about roads and any other township issues.  The board agreed this would be a good way to open up the communication channels with the city. 
A date was set for June 24, 2008 at 7:30pm for the Town Officers to meet with the City of Grand Rapids folks.  If the town hall was open, it would be there.  If not, the board room of the Blandin Foundation would be the next option.  The clerk will post this meeting accordingly.  

12.  Adjourn

Supervisor Key made a motion, seconded by Supervisor Kortekaas to adjourn the meeting at 10:42pm.  Meeting adjourned.









Respectfully submitted,









Michele R. Smith, Clerk
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