CENTENNIAL CELEBRATION WORK SESSION

HARRIS TOWN BOARD

Wednesday, January 30, 2008, 7:30 P.M.
The Harris Town Board met on Wednesday, January 30, 2008 at 7:30 p.m., at the Harris Town Hall, with the following members present: Supervisors Gary Rosato, Dennis Kortekaas and Larry Key, Treasurer Peg Bishop and Clerk Michele Smith.  Absent: none.
Also present were residents Maureen Rosato and John Jokela
The purpose of tonight's meeting was to start discussions regarding the upcoming 100th birthday of Harris Township and how to celebrate it.
Supervisor Gary Rosato facilitated the meeting, and explained that tonight he hoped to lay the platform for the Centennial Committee to work from.  This is what was discussed:
Why celebrate?

· Everyone else does (other township and cities)

· We are one of the largest townships

· PR / public awareness of our township

· To get people involved (residents)

· It’s a time to give recognition to those officers who have served and to the township pioneers.

· To learn the history of our township (and not just the history reflected in the minute books.)


Is the community behind this?

· The will get involved eventually


Will they support it at the Annual Town Meeting in March ’08?

· It depends -  on the amount asked for / the size of the celebration

· Mn State Statues say that the electors must approve the township to spend money on a celebration like this.

· Treasurer Bishop would like to see the amount be a special levy under the General Fund – like the Historical Society donation and the Fair Board donation.  Those are also items that state statues say a township can levy for.

· The need for a separate budget was discussed.  Arbo spent $2,000 for a picnic – planned to serve 200.
· Some of the funds for the celebration could come from fund raising.

Time frame for the celebration – All year?  One weekend?

· The idea of a Fri/Sat/Sun celebration was liked by everyone

Township ID phrase / motto for the celebration?

· Southern gateway to Grand Rapids – didn’t like mentioning Grand Rapids.

· Harris Township - Neighbors, Shores and More – very well liked by everyone

Event ideas

· A half marathon run (13.1 miles) – the Itasca Runners Club would help with this, as they already have a route picked out.  An entry fee would be charged and t-shirt given.  It would start on Southwood Road (across from Peterson’s Store) and go east, to LaPlant Road, then to Sunny Beach Road, up Harris Town road to highway 169, and the over the bridge to end at Zorbaz.  Memorial Day would be ideal.
· A bike tour around the lake

· A special Memorial Day celebration at the cemetery

· Scavenger hunt for a medallion of sorts – with a prize for whoever finds it.  Clues could be posted on the website and at the town hall.  We could seek out a donated prize from Zorbaz, Super 8 Motel/waterpark, Rusty Eichorn (plane ride), etc.

· Something on the lake – like a fishing contest (a permit would be needed for this) or a flotilla boat parade
· Tennis, baseball, horseshoes, etc. at Crystal Park – like a tournament.

· Township picnic – at Wendigo golf course (need large area for parking); sell buttons as an entry fee.

· Have a float that we could put in local parades (Tall Timber Days, Hill City, Farmer Days, etc.) to advertise our upcoming centennial.  This could be done in 2008 and 2009 – depending on the time of year the celebration will take place.

· Airplane rides over Harris Township (Rusty Eichorn) or hot air balloon rides

· A golf scramble – would Vern put it on?


Promotion ideas

· History Book with photos and information on the township

· Cookbook – have residents submit recipes…can maybe do on-line.

· Have Lila Crowe do a talk/presentation at the Library to promote the history book

· Have booth at the Itasca County Fair – to sell cook books or mugs or ???.


Other items:

· Dedicate Crystal Park – to Jim & Ken??

· Have a plaque made with the names of all officers, from 1809 to current and hang in the town hall.

· Township clean up day

· Raffle – permit needed

Committee members

· Do we need a Chairman?  No – since the entire board is on the committee, they can chair it as needed.  Perhaps if subcommittees form, like for the history book, those could have a sub-chairman.

· Do we need a committee treasurer?  No – Peg will just run everything through the township books.

· Do we need a committee recorder?  No – Michele will be taking minutes, so that will be enough.

· Supervisor Larry Key volunteered to design and work on a float for upcoming parades – possibly one that would fit in the bed of the township truck.

Next meeting:

· Purpose: to narrow down the list of events to something “doable”

· To determine how munch money to ask the electors to authorize for the celebration and how to present it at the annual meeting.  Combine with a budget meeting.

· Date:  February 21st, Thursday, at 7:30pm at the Town Hall if available.

· It would be nice if someone contacted Vern Reynolds to see if we could hold events there (Wendigo golf course).

The meeting of the Centennial Committee ended at 9:23pm.


Sincerely, 












Michele smith, Clerk
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