  MINUTES from the Regular Meeting 
Harris Township Board

Wednesday, July 8, 2009 at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, July 8, 2009.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, and Larry Key, Treasurer John Jokela, and Clerk Michele Smith.  Absent: Dennis Kortekaas


Also in attendance:  Julie Kennedy, Township Engineer, Mike Hendricks, Recreational Advisor, and resident, Dr. Lisa Staber
1.  Pledge to the flag, followed by the reading of the township mission statement  
2.  Approve minutes of the Regular Meeting on June 10, the P&D Meeting on June 24, and the Centennial Work Sessions on June 17 and July 1, 2009

Motion made by Supervisor Rosato, second by Supervisor Key, to approve the minutes for the dates listed above, as presented.  Motion carried.
3.  Roads
· Project updates – Julie Kennedy, Township Engineer (from SEH) – see memo (a copy will be attached to these minutes)
· 
Class 5 Gravel Road Project (River View, River Ridge, Root, Norway, Wendigo Hgts, Forest View, Bear Creek and Sunny Beach Addition)
Casper Construction has completed most of the work for the project.  The compaction test that Braun Intertec performed initially did not pass.  Casper has been working toward obtaining results and all retests by Braun are at Casper’s expense.  Today, Julie was notified that all of the roads have now passed the compaction tests.  She will be inspecting the roads in the next few days for complete specification compliance and will provide the board with a report at the next meeting.  

Julie noted that Sunny Beach Addition was added, as requested at the last P&D Meeting of June 24, 2009, to the end of the road.

It was recommended by Julie that payment to Casper be withheld until full acceptance of the project.  Supervisor Key will accompany her during the road inspections.  

· Underwood Road – ROW abandonment update
Julie had a message from Doug Gunderson regarding the ROW easement.  Julie and Doug will meet tomorrow to discuss concerns he has regarding the proposed easement for the cul-de-sac.  If his concerns are minor, the resolution prepared by Attorney Shaw can be presented for approval at the next meeting.  If his concerns are significant, Shaw will be contacted.  

· Underwood Road - Road Rehabilitation
Julie is scheduled to meet with Braun and Hawkinson tomorrow to discuss the options for the rehabilitation of this road, given the soil boring report received.  She will provide a recommendation at the next board meeting.
· Badger Road – name change to “Casper Landing”

Supervisor Key had asked that Julie complete the required documentation to submit to the County for officially changing the name of “Badger Road” to “Casper Landing”.  Julie prepared a draft application packet for the board to review.  It included the Road Name Change Application, the Petition of Road name Change, the Postmaster Approval Form, and an aerial map of the road, 

Two alternate names were required.  The names decided on, in order of preference were: Casper Landing, Wendigo Landing, and Troop Town Road.  
The final items needed are a resolution by the Board to recommend the road name change, and a $50 application fee, to be submitted with the packet.  Julie offered to draft the resolution.
Supervisor Rosato made motion to proceed with the preparation & adoption of a resolution of support to change the name of Badger Road, as proposed by Julie.  Supervisor Key seconded the motion, and thus passed.  

Supervisor Rosato also made a motion to approve that the township pay the $50 application fee for the Badger Road name change request.  Supervisor Key seconded the motion, and thus passed.  
· Wendigo Park Road – 2008 Reconstruction Project

Julie is working with Hawkinson on Salo’s driveway concerns (sharp drop from the overlay to his driveway / very little taper).  With that exception, all of the work for the project has been satisfactory finished and the project has been accepted as complete.  Julie recommends authorizing payment for retainage in the amount of $7,732.27

Supervisor Rosato made a motion to approve payment to Hawkinson Construction for project completion on Wendigo Park Road in the retainage amount of $7,732.37.  Supervisor Key seconded the motion, and thus motion passed. 

· Wendigo Park Road – Lake Country Power (LCP) Easements
Julie met with Jose Sanchez last week to discuss some of the concerns regarding easements needed for the new LCP power lines.  An email form Jose responding to her concerns was shared with the board.  
It was Julie’s recommendation that the town board host a neighborhood meeting with affected residents and LCP to get concerns answered.  If approved, she agreed to prepare a brief notice to the landowners and contact LCP and Jose.  
The Board approved the neighborhood meeting, and set the date for the 22nd of July, during the P&D meeting, at 7:30pm.  Julie will send out flyers, and contact Jose and LCP.
· Sunny Beach Road

On Wed. June 24, Supervisor Key and Julie met with County representatives, Jeff & Cindy Kaiser, John Persons, Todd Christianson, and his attorney, Jerry Ophoven, to further discuss drainage concerns near the Oak Island Estates plat.  Todd agreed to completely abandon the culvert adjacent to Kaiser’s property.  The Township agreed to continue to monitor the water level in the “pond” on the north side of Sunny Beach Road, adjacent to John Person’s property.
· Woodbine Lane – holes in the turn around area (are they in the township ROW?)
Research of the plat and adjacent properties was done and survey crews attempted to field locate the platted survey monuments to determine the location of the road within the right of way.  After working for 3 hours, only 2 of 7 pins set along the roadway were found.  
Supervisor Key shared that he received a call from the resident, who was upset because money was being spent on a survey of the area.  

Julie found that the plat was done in 1974.  Surveyors felt that the holes to be filled were off the township ROW. Key said if it’s not township property, we don’t want to put much money into it.  However, Julie commented that if we’ve been maintaining it, it might be in the township’s best interest to fill the holes.  She’ll mention it to Andy Shaw, and ask what he would recommend.  It was noted that there are only a couple residents on this road.

Julie will let Larry know what she finds out, and Key will get back to the residents.  No further surveying will be done.

· East Harris Road – cracking 

Supervisor Rosato reported that East Harris has some bad cracks; he’ll make up a work order & submit to the maintenance crew.  One is starting to create a pot hole. 
4. Treasurer’s Reports
· The Treasurer’s July report for June 1 – 30, 2009 financials 
Supervisor Rosato made a motion to accept the Treasurers Report as presented; Supervisor Key seconded the motion and motion passed.
John noted that July apportionments have been received and will be reflected in next month’s report. 
5.  Business from the Floor
· Dr. Lisa Staber – resident of Mishawaka Road:

Dr. Staber had some concerns about the potholes on Mishawaka Road.  She commented that they are very big, and a safety concern.  She also had a concern about the lack of drainage on this road, just off Hwy 169, near the marina, as there are no ditches.  At times, so much water has been going over that road that it has caused her vehicle to hydroplane – a dangerous situation. 
The board discussed that they have been contacted by several residents of Mishawaka Road regarding the potholes.  During a road meeting, a resident requested that we leave pot holes – they act to slow traffic.  Others would like to have the road fixed but add speed humps.

The Board was also aware of lack of drainage near Hwy 169, due to no ditches.  In fact, the township has posted “water on road” warning signs in the past.  This is a high priority road that the board is currently considering doing some improvements.  They agreed to take Ms. Staber’s concerns into consideration when determining what will be done to Mishawaka Road.  
6.  Recreation
· Compare bids for herbicide applications from Green Again and Tee-Shot 
A bid was recently received from Tee-Shot and was compared to a previous proposal from Green Again for herbicide application at both parks, the cemetery, and the town hall (apx 18 acres total) – for weed control.  There was a considerable difference in the quotes:  Tee Shot:  $1,344 and Green Again: $3,242.70.  Both are certified applicators.  Both used same herbicide material – which is very fragrant.  Mike noted that we would need to close both parks and cemetery for 6 hours after applying.  (An organic material was tried last year, but it had unsatisfactory results against the dandelion problem.) 

Mike commented that we are not under the gun to get it done now, due to the dry weather.  However, when we get 3-4” of rain, we will need to be ready to go.  If we don’t’ get adequate rain, Mike noted it would be okay to apply the herbicide in the fall. 
Supervisor Rosato made a motion to approve Tee Shot’s proposal for herbicide application for Wendigo and Crystal Parks, Harris Cemetery, and Harris Town Hall properties, in the amount of $1,344.00.  The motion was seconded by Supervisor Key and duly passed.  

· Centennial Celebration feedback
Mike commended the officers of the board on the success of the Centennial Picnic held at Crystal Park on Sunday, July 5, 2009.  He has heard nothing but good things about it from residents.  Based on a plate and periodic head counts, it was determined that 375 people attended.  (Mike had estimated 350 for catering, so this worked out perfectly.)

The board agreed that it was a tremendous success.  Clerk Smith has photos that she will soon put up on the website from the event.

· Crystal Park Warming House update  

The warming house is in place, and looks wonderful.  The building still needs to be hooked up for electrical use and, per Mike Hendricks, there are some issues due to new requirements.  A Master Electrician supervised the project and put a permit in the house.  However, before hooking up, it will be inspected to be sure it meets code.  

The Keller fence bill was received for replacing the fence, which was taken down to allow the new warming house to be put in place.

Clerk Smith was asked to run an ad in the Herald Review to thank all the businesses and people who helped move the warming house from the GR high school to the park.  Supervisor Key will get Smith a list of everyone to be included.  It was agreed that specific names of drivers/operators would not be listed for fear of missing someone.  The construction class and teacher will be thanked also.  Smith with check with Britta at the Herald Review to see if a story/pictures will run on the warming house move and time the thank-you notice to run during the same edition. 
8.  Correspondence 
Board Action items:
· None 
Noteworthy items:



· Notice from Itasca County for the Local Board of Appeal and Equalization training on Oct. 15, 2009 (1-4pm)
· Notice from MAT of an increase in coverage limits for bodily injury and property damage, public officials liability claims, and auto liability limit per accident
Supervisor Key commented that an insurance inspector from MATIT came and looked at all township buildings and equipment to verify that they are all properly insured. They measured buildings and will give us a proper evaluation.

The Board was unclear on what all the changes listed in the above noted notice mean or how it will affect our premium.  Supervisor Rosato will as Reno Wells at the next Itasca Co. Township Association meeting.  
9.   Consent Agenda
- Nothing 
10.   Old Business
· Request from Ernie Jacobson to vacate a ROW at the end of Isleview (to allow the building of a home)
A request for information to vacate the ROW at the end of Isleview was received by Clerk Smith via email from Ernie Jacobson.  His property abuts this public access ROW and is preventing him from building a house, due to set back regulations.   He had discussed this issue with a board member a year or two ago, but was just planning the house at that time and did not end up actually building it.
Supervisor Rosato found the ROW access on a map on the County’s website.  The board discussed that if this is platted access to the late, dedicated to the public, would the township want to vacate?  And if so, can they legally vacate?  Rosato thought that if it’s the only place to put in a public landing, we may not be able to vacate.  Julie will check into it, and ask Attorney Andy Shaw about it when she talks to him.  
The board agreed to first verify if vacating a lake access ROW is possible, and then if so, invite Mr. Jacobson to a meeting to discuss his plans.

· Sale items:  
The items previously discussed to be sold via sealed bid are all at the Service Center and ready to sell.  The board decided to run an ad in the Herald Review on Sunday, July 18 with the bid opening to take place during the P&D meeting on July 22nd, 2009 (after the neighborhood meeting, under ‘Old Business”).  
There is a minimum bid on the Pro-Trak trailer of $2,500.  No minimum bid on any other item. 
Clerk Smith commented that she will need descriptions of each item to list in the ad, and pictures of a few items for the website.  Key will ask the maintenance crew to provide those to Smith. 

· Dead trees on the Service Center property; 
Supervisor Key is getting requests from people to cut down dead trees on the Service Center property, for firewood.  We allowed this previously, before the new cemetery addition area was cleared.  Key would like to allow this again.  Clerk Smith will look for the “waiver of liability” form that was used last time, completed by anyone who cut trees.
· Update on the purchase of new John Deer tractor:  
Supervisor Key updated the board that the new John Deer tractor will not be delivered until mid October.  There are none available in the United States, so one is being built for us in Germany. 
11.  New Business
· Blight complaint on Wendigo Park Road/Underwood Road

Clerk Smith received a call from a resident, regarding a home at the corner of Wendigo Park Road and the Underwood Road.  The resident said there are a lot of old junk cars starting to pile up in the yard and asked that someone take a look at it for a blight complaint.

Supervisor Key looked at this house & noted another house on other side of the house that is just as bad.  He asked if it was the board’s wish for him to turn the one with the complaint into the county.  The Township does not have a blight policy, and is unsure what exactly the County’s policy states as unacceptable.  If the County does issue a citation, the township may have to go to court to testify.  
Before deciding whether or not to turn in the blight complaint, it was determined that Supervisor Rosato would get a copy of the County’s policy on blight, and share with board at the next meeting.  This will help determine when a residence should be turned in.
· Request from Caretaker on painting 
A memo from the town hall caretaker was received, requesting permission to paint the kitchen and restrooms of the hall, and clean windows/screen/light covers.  Also, she requested that about 4 coats of wax be put on the floors – which would take about 3 days.  She recommended waiting until August, when rentals are less frequent.

The Board agreed that most of the cleaning requested is part of her job, and that they were also okay with the painting requests.  Overall, the Board had no objections.  

12.  Approve payment of bills
Supervisor Rosato made a motion, seconded by Supervisor Key, to approve the attached “July 2009 Bill Listing to the Board” in the amount of $98,302.46 which included the $50.00 application fee and $7,732.37 Hawkinson retainage voted for approval at tonight’s meeting.  Motion passed. 
13.  Adjourn




Supervisor Rosato made a motion to adjourn 8:45pm, seconded by Supervisor Key.  Motion passed and meeting adjourned.    



Respectfully submitted,




Michele Smith, Clerk of Harris Township
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