MINUTES from the REGULAR Meeting

Harris Township Board

September 10, 2008, at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, September 10, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Larry Key, Gary Rosato and Dennis Kortekaas, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  none. 

Guest: John Jokela - resident.
1.  Pledge to the flag was followed by the reading of the township mission statement.
2.  Approve MINUTES of the Regular Meeting August 13, the P&D Meeting and Work Session on August 27th, and the Centennial Celebration work session on August 20th, 2008.
A motion was made by Supervisor Key, seconded by Supervisor Kortekaas, to approve the minutes as presented.  Upon roll call, motion carried unanimously.
3. ROADS
· Norway and Root turn-arounds - update 
Clerk Smith informed the Board that all the signatures for the “Dedication of Land for a Township Road” had not yet been received by Wendy Gunderson for Root nor by Anderson’s for Norway Road.  This was according to information she’d received from Julie Kennedy via email.  Thus, no action on the Resolution of Accepting Dedication of Land for a Town Road could be taken by the Board.  Smith will follow up with Kennedy on when signatures are expected.  

· Review revised culvert policy and consider adoption of 2008-006, to replace 2006-006
The revised culvert policy for the township was reviewed by the Board, as drafted by Clerk Smith, based the revisions discussed at the August, 2008 P&D meeting.
A motion was made by Supervisor Key, seconded by Supervisor Kortekaas, to approve Resolution #2008-006 Culvert Policy as drafted, without any changes.  Upon roll call, motion carried unanimously.

· Mastec/Qwest Permit #M00802942 for buried cable near 28724 Alicia Place 
The Board reviewed the information and map regarding this request, that was in their agenda packets.  There were no questions nor discussion.
A motion was made by Supervisor Key, seconded by Supervisor Kortekaas, to approve Mastec/Qwest Permit #M00802942; upon roll call, motion carried unanimously.

· Mastec/Qwest Permit #M00802854 for buried cable near 32505 Lakeview Trail
The Board reviewed the information and map regarding this request, that was in their agenda packets.  There were no questions nor discussion.
A motion was made by Supervisor Key, seconded by Supervisor Kortekaas, to approve Mastec/Qwest Permit #M0080254.  Upon roll call, motion carried unanimously.
· Pine trees by Sunny Beach Road:
Supervisor Key was contacted regarding 3 large white pines that were reported to be dying near 28722 Sunny Beach Road (Tom Ravensberg); the resident was concerned about the safely should a branch break off, and wondered if the trees were on his property or the township ROW.  
Key found that the pines in question are in the township’s ROW, but do not present an immediate danger.  They are dying, but still look sound.  Eventually they will need to come down.  Key left a message for the resident, with this information.  
· Southwood Road trees in ROW:
Supervisor Key reported that the tree removal along the ROW of Southwood Road had been completed.  There were a lot of dead pines along the edge of the road that were removed.  
· Southwood Road striping:
Supervisor Key is working on having the striping of the Southwood road put in the contract with Hawkinson, for Wendigo Park Road.  This would be more cost effective than just having them come out to do the  striping of Southwood Road.

· Wendigo Park Road – resurface project:
The preconstruction meeting was held with Hawkinson this past week.  The project should take place this week or next.  The topic of mailboxes was brought up by Hawkinson, and they suggested that the Township use this project as an opportunity to get them all up to code.  

4. TREASURER’S REPORT for the period August 1 – 31, 2008


A motion was made by Supervisor Key, seconded by Supervisor Kortekaas, to approve the September 2008 Treasurer’s Report for August 1-31, 2008 as presented.  Upon roll call, motion carried unanimously
5.  BUSINESS FROM THE FLOOR 
Resident John Jokela commented that he liked the looks of the new fencing at Wendigo Park.  The black color hardly shows up at all.  He also asked about the fencing of Wendigo Picnic Park.  Key responded that the maintenance crew will be doing the fencing project along the property line and parking area sometime this fall.
6.  Recreation
· Fence at Wendigo:

Key reported that Keller Fence had completed the fencing project at Wendigo Park.  Our maintenance workers removed the old fence.  
One item that was brought to Key’s attention was the safety of having the overhead power line going over the Wendigo Park playground area.  Mike Hendricks is looking into having the electrical wire placed underground.  

· Thank you note:  Crystal Pavilion
Supervisor Rosato read a thank-you note from Robin Oberton, complimenting the Board (i.e. Maintenance Crew) on how immaculately Crystal Park was when they reserved it, and thanking them for advertising the opportunity to reserve it in the Township Newsletter, as it had so much to offer people of all ages.
7.  CORRESPONDENCE 
· GR Fire Department :  2009 fees & use of our wells



There were no action items for the Board this month, but the clerk made note that according to the GR Fire Department list of fees for 2009, Harris Township’s was basically staying the same as 2008.

Supervisor Key brought up that he’d noticed the Fire Department did not use our well at Crystal Park during a recent fire, and instead, went almost all the way into town to refill their tanker trucks.  The Board asked Clerk Smith to please send a letter to the Fire Department to remind them that both parks have wells for their use, and that they should already have the keys and adaptors for them.  
8.  CONSENT AGENDA

No items
9. Old Business 

· Consider putting a reminder in the newspaper that cemetery decorations should be off by now
The Board approved that the Clerk put a reminder in the newspaper, of the policy for cemetery decorations, as they were due to be taken off the day after Labor Day.  The Maintenance Crew had not yet cleared the cemetery of items left after this date, so there was still time to run the reminder ad. 
10. New Business 
· Election – Primary held Sept 9, 2008
The Clerk reported that there were 238 voters for the Sept. 9th, 2008 Primary election – which is only about 10% of the 2100 eligible voters in Harris Township.  However, there was very little on the ballot.  For the General Election, coming up on November 4, 2009, 80% turn out is anticipated.  There will be one additional judge on board for that election, and the room set up has been changed for better flow on Election Day.  Clerk Smith has also reserved the town hall for the day before the election, so here is time to get things set up.
· Town Hall:  Roof in need of repair or replacement
Supervisor Key reported that the roof on the Town Hall is bad, and is in need of repair.  Not only are the shingles bad, as noticed last year, but there are now “soft spots” under them, indicating that boards are rotting underneath. 

The board authorized Key to get an estimate for roof repair / replacement.
13. APPROVE PAYMENT OF BILLS

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to approve payment of the bills as listed on the attached bill list entitled “September - 08” in the amount of $43,553.73.  Upon roll call, motion carried unanimously. 
Clerk Smith then noted that the intended payment to Hawkinson for the completion of Melody Lane/Road and Underwood Road was not on the bill list.  
Supervisor Key made a motion, seconded by Supervisor Kortekaas, to approve the pay request by Hawkinson for the completion of Melody and Woodland roads, in the amount of $12,591.29.  Upon roll call, motion carried unanimously. 
Treasurer Bishop noted that Advantage was also not on the bill list, due to continued problems with the cameras we have from them out at the Harris Cemetery.  Supervisor Rosato did clarify that we’d gotten 2 new cameras, but they were ruined by storms.  Bishop will review the billing and pay accordingly.
14. ADJOURN
After upcoming meetings were reviewed & read by Chairman Rosato, Supervisor Key made a motion to adjourn the meeting at 8:07pm, seconded by Supervisor Kortekaas.  Meeting adjourned.















Respectfully submitted,










Michele R. Smith, Clerk
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