P&D and Reorganization Meeting

Harris Township Board

Wednesday, March 26, 2008 at 7:30pm

The Reorganization and P&D Meetings of the Harris Town Board were held on Wednesday, March 28, 2007.  The Reorganization meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Larry Key, and Dennis Kortekaas, Clerk Michele Smith and Treasurer Peg Bishop.  Absent: none.
Approximately 13 guests and Attorney Andy Shaw were also in attendance.
REORGANIZATIONAL MEETING


The reorganization portion of tonight's meeting was called to order by Chairman Kortekaas at 7:30pm, followed by the pledge to the flag.

1. Oath of office by Clerk Smith and Supervisor Kortekaas
Both re-elected officers, Clerk Smith and Supervisor Kortekaas, read the Elected Official Oath of Office.

2. Re-organizational items:
· Elect Chairman:  

Motion by Supervisor Kortekaas, seconded by Supervisor Key, to appoint Supervisor Rosato as Chairman. Upon roll call, motion passed unanimously.

· Elect Vice Chairman

Motion by Kortekaas, seconded by Rosato to appoint Supervisor Key as Vice Chairman.  Upon roll call, motion passed unanimously.

· Appoint Deputy Clerk

Clerk Smith informed the board that she was appointing Katie Fannin as Deputy Clerk.   

· Appoint Deputy Treasurer

Treasurer Bishop informed the board that she was re-appointing Etta Jane Flohaug as Deputy Treasurer.  

· Designate Official Newspaper

Motion made by Supervisor Key, seconded by Supervisor Kortekaas, that the Grand Rapids Herald Review be the official newspaper of Harris Township.  Upon roll call, motion passed unanimously.
· Designate Township Attorney

Motion made by Supervisor Key, seconded by Supervisor Kortekaas, to designate Andy Shaw as township attorney.  Upon roll call, the motion carried unanimously.

· Designate a Bank as the Town Depository

Supervisor Key made a motion in support of Treasurer Bishop’s recommendation to continue the banks as currently being used: Wells Fargo for checking and savings, and American bank for savings and CDs.  The motion was seconded by Supervisor Kortekaas, and upon roll call, motion carried unanimously. 

· Designate an Official Posting Site

Motion by Supervisor Key, seconded by Supervisor Kortekaas, to designate the posting board in front of the Harris Town Hall as the township's official posting site, along with the boards at Crystal Springs and Wendigo Parks – to be used when 3 posting sites are legally required.  Upon roll call, motion carried unanimously.

· Affirm / Appoint members to committees/boards:

The following appointments were made and accepted by those indicated:

a. Weed Inspector:  

Dennis Kortekaas (re-appointment)

b. South Central Intergovernmental Planning Board (2 representatives)


Larry Key (re-appointment) and Gary Rosato (re-appointment)

c. Trails Task Force

Dennis Kortekaas (re-appointment)

d. Maintenance Crew Leader

Larry Key (re-appointment)

e. Safety Representative

Gary Rosato (re-appointment)

f. Human Resource / Personnel Representative

Gary Rosato (re-appointment)
g.  Township Engineer
Short Elliot Hendricks (SEH), with Julie Kennedy currently serving as the representative for Harris Township (re-appointment)
 h. Cable Commission 

In keeping with Resolution 2006-002, Supervisor Rosato was re-appointed as the designated Cable Commission Director, with Supervisors Key and Kortekaas appointed as alternate Directors, to fill in for Rosato as needed.

i. Other committees/boards?
There were none.
The Re-organization Meeting adjourned at approximately 7:45pm upon a motion by Supervisor Key.

P&D MEETING


Chairman Rosato called the P&D meeting to order immediately following the Reorganization Meeting. 

3. Variance and Conditional Use Permit Applications – Chris and Toni Bishop

The applicants desire to establish a pet grooming (primary use), limited boarding and obedience training business on South Pit Road.  A Conditional Use permit is required to establish this use in a Light Industrial Commercial zone.  A Variance is also required as the business is to be established on a 4.3 acre parcel, and the Zoning Ordinance requires a 5 acre minimum. 

Both Chris and Toni Bishop were in attendance at tonight’s meeting to answer any questions the board may have.  The Information had been sent to the Board in advance of this meeting.  

VARIANCE:  The board clarified that the boarding aspect of the business was only occasionally.  Toni added that they dogs are inside unless they let them out.  The maximum number of dogs is 10, but 2-5 is the average. 
The Board then went through and completed the “Facts of Findings” for a Variance in Harris Township.  All six questions were answered in the affirmative.

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to recommend approval of this Variance, as presented.  Upon roll call, motion carried unanimously.

CONDITIONAL USE:  The board did not have any additional questions for the Bishops, and moved immediately to the “Facts of Findings” for a Conditional Use in Harris Township.  All six questions were answered in the affirmative.

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to recommend approval of this Conditional Use as presented.  Upon roll call, motion carried unanimously
4.  Roads

· Norway Road – discuss options for continued road maintenance

Norway Road, 0.10 miles in length (that has been maintained by the Township) does not have a suitable turnaround for the larger County plow, and thus maintenance has become an issue.  At the request of the Board, and with assistance from Attorney Andy Shaw, the Clerk sent certified letters to the three residents whose land borders Norway Road.  The letter advised them of the maintenance situation and invited them to this meeting to discuss options available.  All three landowners, the Andersons, Ericksons and Probsts, were in attendance, as was Township Attorney Andy Shaw.
Erickson’s noted that Linnells should have been invited to this meeting, as they have an easement across Erickson’s land for their driveway.

Probst had a copy of the Road Order, from 1926, that he shared with the Board.  Shaw reviewed it.  It appeared that the road was 2 rods wide – or 33 feet.  A turnaround requires a width of 66 feet – so additional land easement was needed to build a suitable turnaround.  
Erickson’s asked about using the existing “T” turnaround and the end of the physical roadway, but it is located quite a distance beyond the portion of the road maintained by Harris Township.  Legally, they cannot go past where they have road authority.

It was determined that it was in everyone’s best interest to keep the road maintained.  In response to a question by Anderson, the Board stated that the residents would not be assessed for a turn around.  Shaw did point out that since Harris is an Urban Township, they could just take land for a turn around, but did not want to do that.

All parties voiced that they were willing to work with the Township on an easement for the Norway turnaround.  Shaw recommended that a drawing of a proposed turnaround be prepared, along with how it would affect each landowner.  Then, the residents could come back, view the results, and discuss the matter further.  It was decided that Linnell’s would also be invited to the next meeting, since their driveway entrance off of Norway may be affected by the snow if it is pushed into their ROW. 
Supervisor Kortekaas made a motion, seconded by Supervisor Key, to contact S.E.H. and request a proposed drawing for a turnaround on Norway Road.  In addition, this item would be tabled until further notice.  Upon roll call, motion carried unanimously.  
· Root Road – discuss options for continued road maintenance

Root Road also does not have a suitable turnaround for the County’s large snowplow and grader.  A certified letter was sent to each of the three landowners with property adjoining Root Road, advising them of the situation and inviting them to this meeting to discuss the maintenance options.  Attorney Andy Shaw was also involved in the discussion.
Kellys and Gundersons were in attendance, but Warrens were not.  Supervisor Kortekaas reminded the Board that he had met with each landowner previously, but no one was willing to grant a permanent easement to the township for a turnaround.

Kellys stated that they do not access their home via the Root Road, so they were not interested in granting a turnaround easement.  Warrens also do not use the Root Road to access their home – only Gundersons do.  He is in the old Buster Root farm house, and Buster used to allow the plow to turn around in his driveway/yard until Gunderson purchased the property.  Gunderson requested that the Township only maintain to the end of their jurisdiction – which is at the 40 line, just before his driveway.  (NOTE:  The map from the County website showed that the Root Road goes beyond the 40 line, but this is NOT correct – per the Board and Gunderson.)
The Root Road was thought to have been just a cartway when Buster Root approached the township years ago and asked them to take it over.  It was probably a handshake type of deal, without any road ordered recorded.  It was thought to be only 33 feet wide.  

Gunderson voiced that he was unwilling to grant an easement, yet he wanted the road to be maintained by the Township.  His primary reason for not wanting to work with the township on this was due to a dispute he had with the board over the Underwood Road, and where it lies.  Gunderson’s mother lives on Underwood Road.

The Board and Shaw discussed that no one would be landlocked if the road was vacated, as Gunderson’s had adjoining land which accessed both Wendigo Park Road and Wendigo Road.  Shaw also stated that if Root Road was vacated, Gunderson would not longer have a right to use the road as the land would be split between the adjoining landowners on each side of the road – Warrens and Kellys.  Gunderson, as a result, would have to put in a new access road to his home off of either Wendigo Road or Wendigo Park Road.

After hearing this, Gunderson agreed that he’d rather grant an easement for a turnaround than loose access to his house via the Root Road. 
Supervisor Key made a motion, seconded by Supervisor Kortekaas, to have the township engineer design a turnaround at the end of Root Road – one that would only involve Gunderson’s property – not Kelly’s nor Warren’s.  Upon roll call, motion carried unanimously.

Gunderson will be invited back to a meeting to view the proposed turnaround.
· Consider approval of the 2007-2008 Grading & Snowplowing contract (tabled from 3/14/07 Regular Meeting)
Clerk Smith followed up with Jeff Frazier at the County as to why Attachment A was rounding road lengths.  She found that the County was unwilling to use actual road lengths, and stated that the distances shown are used for billing purposes and reflect the method of measurement (nearest half of one tenth mile) they use to check all township roads.

The Clerk calculated that this rounding results in an extra $84/year to be paid by the Township.  

Supervisor Kortekaas made a motion, seconded by supervisor Key, to approve the 2007-2008 Grading and Snowplowing contract as received from the County.  Upon roll call, motion carried unanimously.

.
· Consider setting a date for the annual road inspection meeting, and discuss criteria prioritization 

Supervisor Key made a motion to table this item until Julie Kennedy from SEH can provide an update on the new road inspection process.  Supervisor Kortekaas seconded the motion, and upon roll call, passed unanimously. 
· Mishawaka Road
Supervisor Key stated that there was water on the road on Mishawaka Road, near Gilberts.  A warning sign was put out, but was stolen.
5.  Business from the Floor 
· Amy Jo Beier – Northland Portables
Amy brought a quote for portable toilets for the upcoming year, and shared copies with the Board.  The Township currently uses Northland for the portable toilets at the parks and cemetery (year round) and three boat landings (May – October).  She noted that the winterization fee is going up – from $6.25 to $9.50 on the handicapped toilets.  

Supervisor Kortekaas stated that he did not know Amy was coming tonight, so he did not bring his other quote for portable toilets.  Both bids will be reviewed at the April Regular Meeting.

Amy also updated the board on the road through the fairgrounds, and how it may cause the car club to move to Duluth.  In addition, she’d heard that the people being annexed into the City of Grand Rapids from Grand Rapids Township will never be able to vote for a city election or school board – as they are not part of Grand Rapids proper.  This was supposedly true before AND after they are annexed.  

6.  Recreation


N/A
7.  Maintenance Report

The Maintenance report was reviewed.  The Board discussed road restrictions and if the Township should post their roads – or at least put a notice in the paper, stating a maximum of 5 tons is allowed road restrictions. No action was taken.

Supervisor Key added that a fish house was left at Troop Town this year.

8.  Town Hall Report

From Feb. 13 to Mar 12, 2008, there were no damages or accidents to report.  The hall was rented eight times, but the amount collected was not indicated.  Jeff Fortune was coming to resurface the Town Hall floors on Thur. 3/27/08.
Treasurer Bishop informed the Board that one check given to her was for both the rental amount and the deposit, combined – instead of one check for the rent and one for the deposit.  Bonnie gave the renter back the $25 deposit out of her own checkbook and requested reimbursement.  Bishop reminded the Board that Glorvigan, our outside auditor, stated that this was a bad practice.

9. Old Business

· Consider setting a date for the annual review of Township employees and Township Officer compensation
The meeting date was set for Thursday, April 17th, starting at 7:30pm, at the Service Center.  The Board will meet to prepare the employee reviews.  Employees will be asked to come in for their reviews with just the Clerk and Human Resource Representative – Supervisor Rosato – on a later date (yet to be determined). This part of the work session will be a closed meeting. 
Then, after the employee review preparation, the meeting will be open to the public for review of the Officer’s compensation and wages.  The clerk will post the meeting accordingly.
· Consider contributions/donations from the 2008 Annual Meeting
Clerk Smith shared emails from three different attorneys at the MN Assoc. of Townships, regarding contributions.  They were from three different years.  One, from 2006, could be interpreted to show that the donation for Little League this year is not a legal contract; the other two emails from 2007 and 2008 could be read that the Little League contract IS acceptable.  

Due to the lateness of the evening, Supervisor Key made a motion, seconded by Supervisor Kortekaas, to table this discussion to the P&D Meeting on April 23, 2008.  Upon roll call, motion carried unanimously.
· Discuss next quarterly newsletter
The board agreed to write articles on the following, for the April newsletter:
Clerk Smith:

   New website

Supervisor Key:
   Service Center / plans for

Supervisor Rosato:
   Memorial Day, the history of taps, flag etiquette
Supervisor Kortekaas: Township clean-up day

Treasurer Bishop:
Some township history, like the article from Lilah Crowe (in honor of the upcoming centennial).


Smith requested that all articles be given to her by the Regular Meeting on April 9th, 2008.

· Draft minutes for the 2008 Annual Meeting
A copy of the draft minutes from the March 11, 2008 Annual Meeting were given to each Officer.  Smith asked that everyone please review them for errors – while the meeting was still fresh in their minds.  Any corrections should be brought to her attention.

· Blind for Town Hall Kitchen
Supervisor Kortekaas updated the board on the new kitchen blind for the town hall.  The second blind was received, but found to work improperly upon installation.  The company was given one more chance, from Kortekaas, or he will go elsewhere for a blind. 

10.  New Business

· Township Annual Dinner
After discussion, all Board Officers were planning to attend the dinner meeting; Peggy will send in the registration form, with payment to follow.  Spouses will just pay at the door.
· Township Clean-up Day
The Board decided on a date for a new Township ROADSIDE clean-up day:  Tuesday, May 6th, 2008.  Anyone interested in cleaning up the adopt-a-highway section of River Road would be invited to meet at the Cemetery at 5:30pm.

The board also agreed to try having a dumpster at the Town Hall all day, for people to bring their roadside garbage too.
8.  Adjourn

A motion was made by Supervisor Key to adjourn the meeting at 10:04pm.  










Respectfully submitted:










________________________










Michele R. Smith, Clerk
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