 BOARD OF AUDIT and BUDGET WORK SESSION

HARRIS TOWN BOARD

Wednesday, February 18, 2009, 7:30 P.M.
The Harris Town Board met as the Board of Audit, followed by a budget work session on Wednesday, February 18, 2009 at 7:30 p.m., at the Service Center, with the following members present: Supervisors Gary Rosato, Dennis Kortekaas, and Larry Key, Treasurer Peg Bishop and Clerk Michele Smith.  
The first purpose of tonight's meeting was for the Harris Town Board to review and approve the Treasurer’s and Clerk’s financial record summaries for 2008.  Because the township now has an outside audit done every year, Treasurer Bishop was advised by the Minnesota Association of Townships that a full audit by the Board was not necessary.  The Board reviewed the Clerk’s & Treasurer’s summaries, deemed all was in order, and signed off on both forms.

The second order of business was to review the proposed budgets by fund. Clerk Smith had updated the spreadsheets with the recommendations Treasurer Bishop had prepared from a previous meeting.  Funds were reviewed, with special attention being given to Buildings & Grounds, as the 2010 proposed budgeted amount needed to be reduced to meet the board’s goal of no increase to the levy.

Building and Grounds:

The board reviewed the updated Bldg & Grounds proposed budget report, by line item, and was able to successfully adjust it down to equal the levy from last year.

Roads:
The Board briefly discussed potential road projects for the current and upcoming year.  In 2009 we will have around $150,000 for major road construction; in 2010, there will also be approximately $150,000 for major road construction.  This does not take into consideration the funds in the Capital Improvement Fund, dedicated to Roads.
· Underwood Road turnaround will be the major project for 2009 and/or 2010, and will be quite expensive.

· Wagon Wheel – a gravel road project – should be done in 2009; this has it’s own line item.

· Tolerick - a turn around will need to be constructed on this road  
Capital Improvement:

We earned almost $40,000 in interest last year, due to the amount in this fund; if we had to cut back on the levy, this is where it should come from – especially the non dedicated.  However, we need to keep the balance up there to continue the interest coming in.  If we do a major road project and use the funds dedicated here, the balance will drop quickly.  

The Clerk will get the board a draft copy of the budget as it will appear in the annual report for review at the upcoming Feb. 25, 2009 P&D meeting.  
This budget work session ended at 9:00pm.









Respectfully submitted, 














Michele Smith, Clerk
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