 BOARD OF AUDIT and BUDGET WORK SESSION

HARRIS TOWN BOARD

Wednesday, February 6, 2008, 7:30 P.M.
The Harris Town Board met as the Board of Audit, followed by a budget work session on Wednesday, February 6, 2008 at 7:30 p.m., at the Harris Town Hall, with the following members present: Supervisors Gary Rosato and Larry Key, Treasurer Peg Bishop and Clerk Michele Smith.  Absent: Supervisor Dennis Kortekaas.  
The first purpose of tonight's meeting was for the Harris Town Board to review and approve the Treasurer’s and Clerk’s financial record summaries for 2007.  Because the township now has an outside audit done every year, Treasurer Bishop was advised by the Minnesota Association of Townships that a full audit by the Board was not necessary.
Vice Chair Rosato called the meeting to order at 7:30pm.  2007 year-end summary reports by fund, created by both the Clerk and Treasurer, were reviewed and compared.  The Clerk’s and Treasurer’s summary reports were found to match to the penny, and the Board declared that all was in order. 

The Board approved the Treasurer’s and Clerk’s financial summaries for 2007 and signed the appropriate pages (Summary for Fiscal Year) for both sets of books.
The Board of Audit ended at 7:38pm.
***************************************************************************************************************************

The budget work session was called to order by Vice Chairman Rosato at 7:40pm.  The purpose of tonight’s Work Session was to review budget reports as prepared by the Treasurer.  
These reports included the 2002, 2003, 2004, 2005, 2006 and 2007 actual income and disbursements, and the projected balances from the 2008 adopted budget.  This information was split out by fund and line item.  Each fund was discussed

GENERAL Fund:
2007 actual balance: $119,805  /  2007 projected balance $97,611  
Ending balance is $23,000 higher than anticipated

Spent way over budget for engineering (non road related) – spent $10,000 but budgeted $0

A little under-budget for many lines, but only largely under in one fund – attorney fees.  Bishop will adjust for ’09.

Proposed levy of $150,000 – same as last year
ROAD AND BRIDGE fund:
2007 actual balance: $410,402 / 2007 projected balance: $445,778
Balance left is due to not completing Melody and Woodland Park Roads, which will be done in 2008.
In addition, there is some minor work needed to complete the Isleview road project.

Projects being considered for 2008/2009:

· Build turn-arounds on Underwood, Root and Norway (and acquire easements as needed)

· Overlay or reclaim Robinson and Keyview roads

· Gravel on Bear Creek

· Striping on some major roads (haven’t done any for a while, yet have budgeted $10k/yr).

· Tree maintenance – have budgeted $20,000/year but only spent $10,000/yr.
Price to reconstruct 1 mile of paved roadway: thought to be around $160,000

Went way over budget for engineering (road related) – spent $61,468 but only budgeted $1,000.  Amount budgeted for 2008 is only $20,000.  Need to increase for 2009 and watch what we have Julie do that someone on the board could do.
Southwood road discussed, as residents bring it up every year.  Board did not feel it was that bad-but agreed it needs shouldering, striping, and tree removal in the ditches.

Proposed levy of $300,000 – same as last year
EQUIPMENT Fund:  
2007 actual balance: $75,858   /      2007 Projected balance: $52,594.28
Ending balance is apx $25,000 more than anticipated.

It was noted that the Grader – operation, repair and parts – was not in the budget yet

Reminded that this fund is just for the maintenance of equipment now – not the purchase of new items.  (New items would come out of the dedicated equipment fund in the Capital Improvement.)


Proposed levy of $40,000 - same as last year


(plus the levy for Equipment under the Capital Improvement fund)
CEMETERY fund:
2007 actual balance: $53,054 / 2007 Projected balance: $49,903
This fund kind of takes care of itself – the money coming in offsets the costs to maintain it

Over budget on Security System (new one added in 2007)
We will need engineering costs in this fund for grave site layout on new section

Peg added line item 450 for new section development


Proposed levy of $30,000 – same as last year
RECREATION Fund:
2007 actual balance: $39,600   /      2007 projected balance: $20,024

Items discussed: new warming shack….but then realized this would come out of Buildings/Grounds

Other projects recommended by Mike Hendricks were small – had enough to do them in 2008.

 Adding a low pressure water system at Crystal Park was discussed briefly – for the pavilion area.



Proposed levy of $30,000 – same as last 
BUILDINGS & GROUNDS fund:
2007 actual bal: $38,478    /     2007 projected bal: $34,457

A new warming shack at Crystal would come out of this fund, and there is enough now to do in 2008



Proposed levy of $40,000 – same as last year 



(plus the levy for the Service Center under Capital Improvement Fund)
FIRE Fund:
2007 actual balance: $50,494     /        2007 projected balance: 24,539

We dropped budget last year by $20K due to a drop in our Fire contract price (tanker truck paid off)

However, we never know when the rates may take a hike – especially with the south side service center in the works by the city.  For this reason, it’s good to have a “cushion” in the fund.



Proposed levy of $65,000 – same as last year
CAPITAL IMPROVEMENT Fund:
2007 actual balance: $252,814   /      2007 Proposed: $228,601
In 2007, we received $26,000 in interest.  Peg suggested using $10,000 for the Centennial celebration from this line rather than ask for a levy.  We still the approval from the electors to use it for such.
At the end of 2007, there is $50,000 in the Service Center fund and $30,000 in the Equipment fund

The balance – or $160,000 – is UNdediated.  WHAT IS THIS FOR?  Should we have a “plan” to share with the electors, as they may ask?  This is good for annexation defense…don’t need to assess.

Could use some of the undedicated funds for the cemetery – surveying, roads, laying out sites, etc.

The purpose of the Capital Impv Fund is to improve what we have

Discussed if this money could be used for the possible Relief Road – if it goes through.  Peg thought not, as we don’t own the roads, we only maintain them.  And we’re not a road developer.  The Board was unsure if it would be appropriate to use these funds for a relief road.

At the end of 2008, we will get another $50,000 for the Serv. Center, $30,000 for Equipment, $100,000 for Roads, and $10,000 for general.


Proposed levy of $190,000 – same as last year ($50K Serv Ctr, $30K Equip, $100K Roads, $10k General)
****************************************************************************************************************************
TOTAL LEVY 2009 proposed: $845,000 – same as 2007

All ending balances in 2007 are “in the black”, and more than anticipated.
Because this was a preliminary budget meeting, actual amounts to be levied, by line item, will be discussed at a future budget meeting.  The next budget meeting was scheduled for Thursday, February 21, 2007 at 7:30 at the Service Center. 
The budget work session concluded at 10:04.









Respectfully submitted,









Michele R. Smith, Clerk
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