MINUTES from the REGULAR Meeting

Harris Township Board

Wednesday, March 12, at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, March 12, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Larry Key, Gary Rosato and Dennis Kortekaas, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  none.  Audience members: none.
1.  Pledge to the flag was followed by the reading of the township mission statement.
2.  Approve MINUTES of the Regular Meeting on February 13, the P&D Meeting on February 27, and the Centennial & Budget Work Session on February 21, 2008.
A correction was made by Supervisor Key on the minutes from February 13th, page 2, under Norway Road.  The sentence that states we maintain Norway Road only up to the 40 line should be changed to reflect that Norway Road is only maintained up to the end-of-maintenance sign….not a 40 line.
A motion was made by Supervisor Key, seconded by Supervisor Rosato, to approve the minutes as amended.  Upon roll call, motion carried unanimously.
3.  TREASURER’S REPORTS for the period February 1- 29, 2008
A motion was made by Supervisor Key, seconded by Supervisor Rosato, to approve the March Treasurer’s Report as presented.  Upon roll call, motion carried unanimously. 
4.  BUSINESS FROM THE FLOOR 
· None

5.  Recreation
· Warming shacks and rinks both closed now 
Supervisor Key informed the board that both skating rinks, and warming shacks, are closed now – due to the warm weather. 

6.  ROADS
· Itasca County 2008-2009 Road Contract (approval tabled from the Feb. 27, 2008 P&D meeting)

· Sunny Beach Addition – road length (see email from Jeff Frazier)

Supervisor Key received a call from Jeff Frazier of Itasca County.  He stated that his records indicate that the township jurisdiction goes all the way to the end of the road – not just to the End of Maintenance Sign, as our records show.  There is no turn around on this property that is big enough for the county plow.  And, there are still a couple lots at the end of the road that could sell.  If this happened, and the lots were built on, those residents would need maintenance to their homes.
Frazier concluded there 3 options at this time: Continue to pay for maintenance of the entire road, build a new turn around at the “end of maintenance” sign, or remove plowing this road from the contract.
Supervisor Key made a motion, seconded by Supervisor Rosato, to continue as we have, plowing the entire length of the road.  Upon roll call, motion carried unanimously.

· Aspen Drive – error on grading map (see email from Jeff Frazier) 
Per an email from Jeff Frazier, the grading map that showed a small section of Aspen Drive in yellow (meaning to grade once per month) was marked error.  There are three Aspen Drives in the County, and the one in Harris Township was marked in error – it was the wrong Aspen Drive. 
· Road lengths – are the rounded lengths acceptable? (results in an $84 /yr cost to the township)
The explanation from Tony Carter as to why the road lengths were changed from actual to the nearest half of one tenth mile did not satisfy the Board.  They did not understand the advantage for the County to bill us on rounded road lengths, when the actual lengths were available (via GPS by the County).  Overall, it will cost the township $84/year for this change, as the rounded lengths are .14 miles greater than the actual lengths.  
A motion was made by Supervisor Rosato, seconded by Supervisor Key, to table this item until the March 26th P&D Meeting, when more information on the reason for the road lengths could be obtained.  Upon roll call, motion carried.

Clerk Smith will investigate this matter further with the County.
· Consider approval of Resolution #2008-001 – Intersection Lighting
Treasurer Peg Bishop verified that the township does currently maintain 3 intersection lights near those proposed by the County.  We have one at Wagon Wheel and Hwy 169 – across the highway from the Co. Rd 17; we have one at LaPlant Road and Hwy 169 – across the highway from Shadywood Road, and one at Co. Roads 67 and 63.
The Board felt that additional lighting would be good, even if we already have a light near the proposed sites.  All were thought to be maintained by Lake Country Powers, which would cost $12.00/month.

Supervisor Kortekaas introduced Resolution #2008-001 for intersection lighting and Supervisor Rosato made a motion to approve it.  The motion was seconded by Supervisor Key, and upon roll call, carried with no opposing votes.  
· Root Road/Norway Road certified letters
Clerk Smith informed the board that the certified letters had been sent to the three landowners of Root Road and the three landowners of Norway Road, asking them to come to the P&D meeting on March 26th, 2008, to discuss options for a turnaround.  
· Underwood Turn around
Supervisor Rosato stated he was still working on this, and would report back to the board at a later date.
· Wendigo Park Road - resurface
Supervisor Key asked the Board to think about resurfacing Wendigo Park Road, from the River Road to the Underwood Road.  It’s really getting bad.

8.  CORRESPONDENCE 

Board Action items:
· MAT Short Course will be on April 3, 2008.  Registration will be held on-site only; there is not an option to pre-register.

· Notice of a Cable Commission Meeting on March 17th
  The clerk received an agenda for the next Cable Commission meeting.  Rosato stated he would try and go, as the representative from Harris Township.  
9.  CONSENT AGENDA:  
None
10. Old Business 
· County valuations for insurance replacement values. 
Treasurer Bishop researched the County’s valuation for each of our buildings, and the current insurance replacement cost.  She and Board then reviewed each item on the list for accuracy.  Some coverage amounts were increased according to speculation of what items would cost to replace.  That marked up chart will be attached to these minutes.
During the review, it was discovered that the Crystal picnic pavilion did not appear on the insurance policy, and should be added.  Bishop will take care of this when updating the replacement costs.
The well house and dugouts are on the policy, but were not on Peg’s spreadsheet.
· Privacy Blind for the Town Hall Kitchen 
Supervisor Kortekaas reported that the replacement blind has come in, but has not yet been installed at the town hall.  Kortekaas will be contacted with an installation date.
· Town Hall floors - refinish 
A note was received from the Town Hall Caretaker that Jeff Fortune will rewax the town hall floors on Thursday, March 27th.  The Caretaker also requested the purchase of another large garbage can and 4’ square table.  The Board stated that these were supply items, and that Bonnie could get them without a motion.
· Variance: Site Meeting / County Review
Supervisor Key reported he was unable to attend the Itasca County review meeting today for the Donna & DeWayne Vinnie Variance on Crystal Springs Loop, but Supervisor Kortekaas did attended the site meeting.  The outcome of the County meeting was not known.
12. New Business 
· Consider Gambling permit request from Jack Todd from Mn Deer Hunters Assoc.
After reviewing the application for a raffle to be held at Wendigo Lodge in September, 2008, Supervisor Key made a motion to approve the gambling permit.  Upon a second by Supervisor Rosato, the motion carried.
13. APPROVE PAYMENT OF BILLS

Supervisor Rosato made a motion, seconded by Supervisor Key, to approve payment of the bills as listed on the attached bill list entitled “March - 08” in the amount of $26,632.68.  Upon roll call, motion carried unanimously. 
14. ADJOURN
Supervisor Rosato commended the Clerk and Treasurer on their work for the 2008 Annual Report, and then made a motion to adjourn the meeting at 8:12pm.  Meeting adjourned.








Respectfully submitted,









Michele R. Smith, Clerk
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