MINUTES from the P&D Meeting

Harris Township Board

Wednesday, April 23, 2008 at 7:30pm

The P&D Meeting of the Harris Town Board was held on Wednesday, April 23, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Dennis Kortekaas, and Larry Key, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  None.
Guests were introduced by Chairman Rosato: Julie Kennedy, Township Engineer from SEH (back from maternity leave), Andy Shaw, Township Attorney, and Mike Hendricks, Township Recreational Advisor.  There were also seven residents in attendance to discuss turn around issues.
1.  Pledge to the flag and Mission Statement REad
2.  RECREATION 
a.) Mike Hendricks – Creative Services Associates contract renewal and review of park needs

Contract: 

Mike stated that rather than requesting another addendum to his 2005 contract, he prepared a new 2008 contract for the board’s review.  There were no changes to last year’s contract.  The hourly rate is still $50.00/hour for acting as the facilitator and coordinator in the further development of Crystal and Wendigo Parks.  
Supervisor Key made a motion, seconded by Supervisor Kortekaas, to approve the 2008 contract for Creative Services Associates (Mike Hendricks) for professional services as presented.  Upon roll call, motion carried unanimously. 
List of suggested park improvements:  

· Replace the warming house at Crystal Park – it is deteriorating and has been vandalized several times.  He recommended a building, 25 square feet in size, for an estimated cost of $8,000.  The cost for the electrical (warming shack lights, picnic pavilion, etc.) was hard to estimate.  He was unsure if a concrete slab would be needed.  Mike agreed to do more preliminary work, if the board approved it.

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to have Mike Hendricks continue with the process of checking into proposed cost of replacing the warming house at Crystal Park.  Upon roll call, motion carried unanimously. 

Mike agreed to bring back the scope of the project, and budget numbers, before bidding it out.

· Continue the turf treatment at Crystal and Parks, the Town Hall, and the Harris Cemetery.  This involves the application of a fertilizer and herbicide.  Last year, an organic product was used with good results.  The residents also seemed to be happy with it.  Since an application was not done in the fall of 2007, Mike recommended an application this spring and again in the fall.  Then, just fall applications for the next few years.  He also recommended that the maintenance workers again apply the product at the cemetery, but to contract out the other properties for professional and certified applications.  The board agreed with this suggestion and to continue the turf treatment as outlined by Mike Hendricks.
· Cement slab under bleachers at Wendigo Park.  This was agreed to last year, but did not get done.  He felt this did not need special approval this year, as it has previously been approved.  The board agreed.

· Fencing at Wendigo Park.  Mike requested that the board consider putting fencing around the entrance to Wendigo Park to prevent vandalism, especially from 4-wheelers.  The costs of maintenance at Crystal since installing the fence has dropped considerably, Mike said.  Supervisor Key agreed with him, and stated there is less maintenance to do.  If given permission, Mike will do the preliminary work on getting a design and cost for a fence.

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to have Mike continue getting information on a proposed fence project.  Upon roll call, motion carried.
· More trees at Crystal Park.  This was discussed last year, per Mike, but rejected due to the lack of rain.  Newly planted trees need a lot of water to grow successfully.  Supervisor Key mentioned the board had discussed installing a standard well at Crystal, for watering trees and picnickers, and asked for Mike’s thoughts on it.  Mike said he had thought about that same thing, but wanted to do some research on the cost before making a recommendation on it.
· Blacktopping the parking lot at Crystal.  Mike explained that black topping the parking lot would be a benefit to the maintenance of the area, as it currently is full of holes, which fill up with water.  It’s also hard to plow the parking lot without a lot of class V ending up in the lawn.  He suggested that if it could be tagged up with a road project in the area, the cost would be reduced.  The board agreed to consider this, but made no decision on it. 

Mike also commented that he disagreed with Little League stating (at the annual meeting) that they could not use Wendigo Park due to its size.  Mike stated that the park was designed for softball and baseball - by both younger and older groups.
3.  ROADS
a.) Consider turn around drawings for Norway Road (Julie Kennedy / residents / Andy Shaw)

Residents in attendance for this discussion were Carl Erickson, Earle Erickson, Justin Linnel, and Ed & Janet Probst.  Jason/Charity Anderson were unable to attend.  Attorney Andy Shaw was also there for this discussion.  
Julie proposed a drawing of a turnaround at the end of the publicly maintained area of Norway, just past the end-of-maintenance.  This is just past Anderson’s driveway, and on their property 100%.  The other residents stated they heard Anderson’s were not in favor of this location.

The design of the turnaround was that of a “T”, which is what the county prefers.  Julie explained that approximately 60 feet of ROW is needed from the residents.  This is would be in addition to the 33’ cartway ROW that the township already has.  The turnaround would not physically fill this entire 90’ ROW, but they need about 15 feet beyond the turnaround to push the snow, on each side.  
Since Anderson’s were not in attendance, and thought to object to the originally proposed site, Shaw suggested considering moving the turnaround location just south, to the edge of the Anderson’s property, where easement would be needed from Earl Erickson and Ed Probst.  The question was posed if the Township could legally do this, as it was beyond the maintained area by about 100 feet.  Andy Shaw thought it would be acceptable, since it such a short distance past the maintained area, and it was being done in order to continue maintenance of the existing road.
There was some concern expressed about the topography of this area, with the suggestion that there is a deep ravine there and a significant amount of fill may be needed.  

Carl Erickson, who lives at the end of the cartway beyond Norway Road (about 700 feet), offered to let the plow turn around in his driveway if they approved to plow his road/driveway.  Andy Shaw pointed out that the township does not have the legal authority to do this, as this portion of the road has never been maintained by the township and is not township road.  It is public cartway, but maintained privately.  However, Andy asked if the adjacent landowners would be willing to dedicate a 66’ ROW at the end for a turn around.  If so, the township may be able to maintain the road then.  Carl Erickson was not willing to do this.  In addition, the Board stated that the Township has specific guidelines on road specs before taking over.  Getting the road up to township standards is the burden of the landowner; the township is not in the business of building roads.

Julie stated a survey of Norway Road was done today, but suggested she be allowed to survey the rest of the road and then prepare cost comparisons of the two options: one where the turn around is on Anderson’s property, and one where it is just past Andersons, on Ericksons and Probsts.  Julie could look at the topography in each area, and choose a location she felt would work best.  She could have swaths put out, and then the board and interested parties could meet there to visualize exactly where the ROW and turnaround might be.  The board agreed to have Julie conduct these services.  
Another option suggested by Julie is to alter the shape of the turnaround, where it would still be a T, but lay differently on the ROW – specifically for the Anderson property option.  

A date of May 13th was chosen to review the site location for a turn around.  This would be at 7:15pm, at the end of Norway Road.  The residents in attendance found this date acceptable.  Julie will contact Andersons to see if they are available on this date, since their input is key.
b.) Consider turn around drawings for Root Road (Julie Kennedy / residents / Andy Shaw)
Resident Richard Gunderson was in attendance regarding this item.
Julie shared a turnaround drawing for the end of Root Road.  It was a “T” shape, centered on the road, and was on both Kelly’s and Gunderson’s property.  The Board indicated that it was to only be on Gunderson’s property, per discussions of the 3/26/08 meeting.  Julie suggested changing to an “L” shaped turnaround.

Gunderson agreed to the suggestion, but would like Julie to mark it so he can better visualize it.  Supervisor Rosato clarified with Gunderson that he is only agreeing to grant SEH permission to mark the turnaround on his property, and not necessarily agreeing to the proposed turnaround.  Gunderson stated he would like to talk to his attorney about it.
Julie will continue with the process and draw up a legal description for Andy Shaw.

c.)  Woodland Park Road 
   Supervisor Key reported that the culvert under Ron Atol’s driveway is not working.  The maintenance crew flushed it out, but is still not draining.  It is only a 5” pipe.  Julie agreed to look at it.  This is something that needs to be corrected prior to paving Woodland Park Road.

d.)  Underwood Road Turnaround
Supervisor Key stated he would like to get going on a turnaround on Underwood Road.  Supervisor Rosato hadn’t met with Doug Gunderson yet, but reported that he has been very cooperative to having the plow turnaround in his driveway for the past two winters.  The board also discussed vacating the portion of the road that runs through Doug’s house, and to the golf course.

Andy Shaw’s opinion was requested, but he stated he would need to review the current legal status of the road, regarding it’s location and related easements at the end (to Baril’s).  Also, Richard Gunderson had stated that the FAA is going to make the township move the road to “where it’s supposed to be”, so that they can have access to their aviation tower without having to get an easement from Gunderson.
With regards to proposing a location for a turn around, Julie stated she cannot do that without a survey.  The location of the Gunderson’s septic is also a concern, as the board recalled that it might be out near the roadway.

The next step:  Supervisor Rosato will talk to Doug Gunderson.

e.) Melody Road
Julie reported that the erosion is being watched carefully, but the cul-de-sac is very soft. 

f.) Wendigo Park Road

Supervisor Key would like to consider reclaiming the Wendigo Park Road, from the River Road to the Underwood Road.  Julie agreed to prepare a quote.  Treasurer Bishop warned that the cost of all the turnarounds will need to be considered before proceeding, in order to stay within our road budget.

e.) Mishawaka culvert
The culvert has continued to sink

T&M Marine is parking near the road again.  Drainage in that area is terrible/non existent.

e.) Riverview Drive
Key reported there are 3 new homes being built on this road.
e.) Bear Creek Road
     This road needs gravel, per Key.
OLD BUSINESS


a.) Consider donations requests approved at the Annual Meeting Mar 11, 2008 (are they legal?)

Andy Shaw reviewed the two contracts that the people at the annual meeting voted to donate to – First Call and Itasca Little League.  He stated that if there is a benefit to the residents, then it is acceptable to give them a donation.  With First Call, they don’t ask where residents live, but it’s foreseeable that our residents have used it.  With Little League the number of kids who used the program last year was noted in their cover letter.  However, Shaw did state that he has seen Little League reduce fees for township residents – something we have requested from them, but have never received.  

After further discussion about how difficult it is each year to review donation requests (are they legal or not?), to know who is voting on them (are they all Harris Township residents, or guests?), Andy Shaw stated that townships have the legal authority to say “we’re not in the business of giving donations”.  He suggested that if this is a the township’s desire, that they adopt, by resolution, a policy stating that due to the number of requests, and to the questionable benefit to the township, that the township will not make any donations to, or enter into contracts for services with, non-profit organizations.
Supervisor Key made a motion, seconded by Supervisor Kortekaas, to have Attorney Shaw draw up a resolution policy stating Harris Township will no longer make donations to, or enter into a contract for services with, non profit organization.  Upon roll call, motion carried unanimously.

Andy will contact the attorney’s at the MN Assoc. of Townships, and run this by them.

Supervisor Key made a motion to deny the donation requests for First Call ($500) and Itasca Little League ($2,400) that were approved by the residents in attendance at the 3/11/08 Annual Town Meeting.  Since this was only an advisory vote, and the Board has the authority to ratify or deny such matters, this motion was to deny them.  Supervisor Kortekaas seconded the motion, and upon roll call, motion passed unanimously. 
b.) Road Inspection Criteria Update (Julie)

Supervisor Key informed Julie about the night-time sign inspection requirements he learned about during the Spring MAT Short Course.  She will add an area for this on the road inspection template.
Julie will print the road inspection forms that were created last year, and get them to the board.  She reminded them that there is one form for gravel roads and one for paved roads.  The road’s usage value is also required, in addition to its condition.  Once Julie gets the forms back, she will input the data and bring the results back to the board.

c.) Consider setting a date for Annual Road Inspection Meeting (to be posted and published)

The board discussed setting up the Annual Road Inspection Meeting in May, as this is the time inspections are typically done so that necessary repairs/improvements can be performed over the upcoming summer and fall.
The Board agreed to conduct the road inspection meeting on May 13th, 2008 at 8:30pm – following the Norway site meeting that same night.  It would be at the Town Hall, if available, or the Service Center if not.  Julie stated she would need the inspection forms back from the supervisors by May 9th.

d.) Consider approval of Resolution #2008-003, Town Board Compensation

Clerk Smith reviewed the changes to the board’s compensation – the increase from $15.00 to $15.50/hour for allocated labor, and the approval for the Clerk to claim this hourly wage for time spent doing the township newsletter and updating the township’s website.
Supervisor Kortekaas made a motion to approve Resolution #2008-003 Town Board Compensation.  Motion was seconded by Supervisor Key, and duly passed upon roll call. 

e.) Consider approval of the revised Employee Compensation Policy, as amended 4-17-08

Clerk Smith reviewed the changes to the policy, whereby the language under Temporary Employees was changed.  Wording of “$xx.xx above minimum wage” was eliminated due to the different State and Federal minimum wages, and the confusion that resulted.  Actual wages replaced this wording for the Skating Rink Attendants, the Election Judges, and the Summer Intern / Maintenance Worker.
Supervisor Key made a motion, seconded by Supervisor Kortekaas to approve the revised Employee Compensation Policy as discussed at the 4-17-08 meeting.  Upon roll call, motion carried.
5.  BUSINESS FROM THE FLOOR – none
6.  TOWN HALL REPORT

The town hall caretaker submitted a report for the period of March 11 to April 6, 2008.  There were 12 rentals, with $375 collected.  No accidents or damage reported.
7.  MAINTENANCE REPORT

A maintenance report for March 2008 was submitted by the Maintenance Crew, and reviewed. No accidents or injuries were reported.  
They did report that an icehouse was left at Troop Town landing.  They placed a tow-away sticker on it, and contacted Supervisor Key.  They do know who it belongs to.
8.  NEW BUSINESS
· Request for a fax machine at the Service Center
Supervisor Key stated that a fax machine has been requested by the Maintenance Crew for various items.  The board discussed that purchasing a combination printer/fax machine would be fairly inexpensive (about $90) and that no extra phone line should be needed, since they have high-speed internet via Qwest.  Key stated that when the crew purchased a new printer, it also a fax machine, but the guys were unaware that a special line was not needed.  They will try out the fax feature on the printer to see if they can get it to work.
9.  ADJOURN
Supervisor Key made a motion, seconded by Supervisor Kortekaas to adjourn the meeting at 9:40pm.  Meeting adjourned.









Respectfully submitted,









Michele R. Smith, Clerk
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