MINUTES from the P&D Meeting

Harris Township Board

Wednesday, July 23 2008 at 7:30pm

The P&D Meeting of the Harris Town Board was held on Wednesday, July 23, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Dennis Kortekaas, and Larry Key, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  None.
Guests in attendance at tonight’s meeting: Julie Kennedy, SEH Engineer and Don Dewy, from Itasca County Zoning.
1.  Pledge to the flag and Mission Statement REad
2.  DAVE OLSON – Discuss development of a Township ordinance for public water accesses

Clerk Smith explained that Dave Olson requested being rescheduled for the August P&D Meeting, due to some new information he’d learned.  He wanted to find out more on the subject before speaking to the board.
3.  BUSINESS FROM THE FLOOR:


None

4.  ROADS
· Update on road striping (Larry)
Striping has been done on Sunny Beach Road, Mishawaka Road and Birch Street.  It was done by Greg Mills out of the cities, when he & his crew were in the area.  We paid $0.05/foot, which is a great price.  Total yellow stripes painted: 79,334 feet / Total white stripes painted: 81,183 feet.  The total cost will be below the budgeted amount.

· Julie Kennedy - SEH Engineer / updates 
Julie Kennedy, SEH Engineer, presented a handout to the board, with detailed information on the following items (a copy will be attached to these minutes):

· Update on Wendigo Park plans and bidding package

Julie discussed that plans and specs are 50% done for a proposed bid for the reclaim/overlay and leveling/overlay project options for Wendigo Park Road.  She requested that the board decide if they would like her to proceed with the bid.  If so, the ad would run July 30 – Aug 4, with a bid opening on August 22, and an award at the P&D meeting on August 27th.
Julie did note that she recalculated her Engineer’s estimate of probable cost for the reclaim/overlay option, due to the cost of bituminous.  It is now at $386,056 – about $15,000 higher than previously calculated. It was also noted that there were no drainage improvements or culverts in the bid – but striping would be included.

Supervisor Kortekaas made a motion, seconded by Supervisor Key, to authorize Julie to proceed with the advertisement for bids for the Wendigo Park Road project.  Upon roll call, motion carried unanimously.

Clerk Smith and Supervisor Rosato will meet with Julie in the SEH office on August 22nd at 12:30pm for the bid opening.  The award will be announced at the August 27th P&D Meeting.
· Update on Norway and Root Road Turnarounds
Legal descriptions are 90% complete and will be sent to Attorney Shaw by the end of the week.  Mr. Shaw is out of the office until next week.  Julie hopes to meet with residents before the August 13th Regular meeting to discuss and sign easement documentation.  Once easements are signed, quotes can be solicited for the actual road improvement projects.  
After further discussion, the Board agreed to meet at 6:30pm on August 13th with Erickson’s and Andersons, regarding Norway Road turnaround.  Julie thought she could meet with Gunderson on Root Road privately, some time before the meeting – and possibly with Andersons as well. 

· Update on the paving of Melody/Woodland

Hawkinson paved both roads on July 21, 2008.  Driveway tapers and shoulders are scheduled for July 25.  Quantities and punch lists will be prepared in the next two weeks and a pay request will be presented prior to the August 13th Regular Meeting.  There have been many reports of happy residents.
· Update on Bear Creek / Wagon Wheel gravel project

The surfaces of the road were looked at, regarding premature wash boarding.  It was determined that there was no negligence on behalf the contractor when gravel was added and the packed.  The township crew was able to complete grading of the road, to help improve the rough surface. 

It was decided that once the roads are to their desired elevation, the Township will consider placing about 2” of Class 1 material over the Class 5 gravel, to provide for a better sealed surface.
· Tolerick Road

A resident has requested a “Caution: Children at Play” sign for Tolerick Road.  Supervisor Key agreed to order one.
· Culverts

Supervisor Key reported that the culverts he ordered had not yet been received.  Treasurer Bishop will follow up with Bemidji - North Star Materials.

5. RECREATION  
· Quote for Fencing for Wendigo Park

Supervisor Key presented a quote from Keller fence for Wendigo Park in the amount of $8,840.00.  It included 4 passage gates and 2 service gates.  It would be the same fence color and style as that at Crystal Park.
Supervisor Key made a motion to approve the Keller Fence Co. quote for $8,840.00 for fencing Wendigo Park as proposed (465 LF of 5’ all back vinyl coated fence).  Motion was seconded by Supervisor Rosato, and passed unanimously upon roll call.

· Warming Shack at Crystal

Supervisor Key reported that ISD#318 High School Industrial Arts classes could build the warming shack, and the township would only have to pay the cost of materials.  It would not be ready until December, but that was not seen as a problem, given the current shack would be fine to use until then – or even later.  It was not sure how the shack would be moved form the school to the park, but the Board was sure they could find a way to do this.
Supervisor Kortekaas made a motion, seconded by Supervisor Key, to approve having the school build the new warming shack for Crystal Park.  Upon roll call, motion carried unanimously.  

· Wendigo Picnic Park



A sign has been ordered.

6.  TOWN HALL REPORT
None received
9.  Maintenance Report

The maintenance report was submitted by Maintenance Crew and reviewed by the Board. In addition, it was noted that the grader parts were in, and the guys will work on it this week.  Also, the student intern was reported to be working out great.
10.  Old Business
· Update on the CPV (Cooperative Purchasing Venture) -  Julie
Julie spoke with area Public Works representatives, and they said they have been very pleased with the CPV program purchasing program for equipment.  Reno Wells also reported at the Township Association Meeting that this is a worthwhile program. 
The Board instructed the Clerk to fill out the application for the township to become a member.  There is no application fee for 2009.  

11.  New Business
Supervisor Key received a call from a woman whose dad has property on Sunny Beach Road, which he can’t sell or improve as it’s an undersized lot.  The caller stated that she was going to get an attorney to change the ROW on the road.  She may come to the August P&D meeting. 
12.  Adjourn

Supervisor Key made a motion, seconded by Supervisor Kortekaas to adjourn the meeting at 8:40pm.  Meeting adjourned.








Respectfully submitted,









Michele R. Smith, Clerk
Minutes from the P&D Meeting of July 23, 2008

Page 1

