MINUTES from the P&D Meeting

Harris Township Board

Wednesday, February 27, 2008 at 7:30pm

The P&D Meeting of the Harris Town Board was held on Wednesday, February 27, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Dennis Kortekaas, and Larry Key, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  None.
1.  Pledge to the flag and Mission Statement REad
2.  VARIANCE APPLICATION from DeWayne and Donna Vennie – 20308 Crystal Springs Loop
The development of a parcel substandard in width and not in single/separate ownership with a new dwelling and septic system.  Parcel exceeds area requirements of /75 acres as it contains 1.2 acres.  Variance required do tot substandard lot and not in single/separate ownership.

No one was in attendance regarding this Variance, despite calls to the applicants made by both the Clerk and Chairman.  

Supervisor Kortekaas said he’d spent time in the County Court House researching this application, to try and understand it.  He shared a memo with the Board that the County gave him, from the applicants.  It helped clarify the situation a little, though the entire board still found the details confusing.  

Overall, it appeared that the applicant wants to build a house on an undersized lot.  It was just recently, when a GIS survey was done, that the applicant found out that the lot was not the width previously stated; the property lines had changed since purchase.  Thus, the lot is not wide enough to build on.  Both Kortekaas and Supervisor Key did go and view the lot in question.  

The Board reviewed all the information they had before them, and proceeded to review the township “facts of findings” form.  All questions were found to be answered in the affirmative, and it was determined to be in compliance with the township’s comprehensive plan. 
Supervisor Key made a motion, seconded by Supervisor Kortekaas, to recommend the approval of the Variance Application as submitted.  Upon roll call, motion carried unanimously.  

Supervisor Kortekaas planned to attend the site viewing and Supervisor Key planned to attend the County Board of Review.

3.  BUSINESS FROM THE FLOOR - none
4.  ROADS
· Root Road: update by Supervisor Kortekaas on possible easement for turnaround 

Gunderson had not gotten back to Supervisor Kortekaas regarding an easement for a turn around on Root Road.  Kortekaas left several messages and stopped by the Gunderson house, but with no luck.  The two other land owners (Kelly and Warren) were unwilling to grant a permanent easement from their properties, so Gunderson was going to be asked if he would work with the Township.  
Supervisor Rosato reported that, according to state statue, a township can “take” land via eminent domain for a turn around.  He thought this option may need to be used on Root Road, as well as Lakeview, Norway and Underwood Roads.  

The Board decided that a letter to the residents with land surrounding/adjoining Root Road and Norway Road should be contacted via certified mail, informing them of the situation.  The situation was that there was not a suitable turnaround on the road, and easement was needed to build one.  If no one was willing to grant an easement, the Township could either vacate the road, cease maintenance of the road, or get an easement via eminent domain.  Residents would be encouraged to attend the next P&D Meeting on March 26, 2008 to discuss the issue.  Attorney Andy Shaw would be contacted by the Clerk for recommended wording of the letter. 
Other roads that should also be considered for similar action, per the Board’s discussion, were Hughes, Vroman and Davis roads.  They are basically 1 resident driveways.

· Itasca County Grant for Road Intersection Lighting:  Review 4 potential sights & costs

Itasca County has received grant money to pay for the installation of intersection lighting, and is asking Harris Township if they would support the four county chosen sites in our township, by agreeing to pay the ongoing power and maintenance costs of the lights (apx $15 / month).
The four sites are
:
1. County Road 67   (Wendigo Road) and River Road





2. County Road 441 (Blackberry cutoff) and River Road





3. Hwy 169 and Co. Road 437 (Shadywood Rd – across from LaPlant Rd)





4. Hwy 169 and Co. Road 17 (Sugar Hills Road)

Treasurer Bishop noted that we already have a light at Wendigo Rd and River Road, and one at Hwy 169 and LaPlant Road – just across the highway from Shadywood.  She suggested that the County should drive around and verify the necessity of additional lighting.

The Board pointed out that the letter from the county stated that the Itasca County Transportation department surveyed 120 intersections, and chose 56 currently unlit intersections. The four in Harris Township were among those 56.
Supervisor Rosato reminded the Board that our township has installed intersection lights at the most critical locations, and where people have requested.  In the past, the county has not been willing to cost share, even when intersection is made up of 2 county roads.  However, the Board stated that well-lit intersections are a good thing for our township, for safety, and therefore were in support of the four sites noted above.  

The letter from the county stated that if the township was willing to commit to the long term power and maintenance costs of lighting, to please submit a resolution by April 1, 2008, identifying the intersection(s) to be included, and support for entering into a power and maintenance agreement with the associated power company.

Supervisor Rosato made a motion, seconded by Supervisor Key, to approve all four intersections for lighting as identified by the County, and to support entering into a power and maintenance agreement with the associated power company.  Upon roll call, motion carried unanimously.  

Clerk Smith will draft a Resolution stating the above, and present it for Board approval at the March 12th Regular meeting.  

· New Itasca County Road Contract:  Discuss rounded road lengths on Attachment A

A copy of the 2008-2009 road contract from Itasca County was shared with the Board.  Clerk Smith noted that on Attachment A, which lists each road and its length for plowing, the mileage length was now being rounded to the nearest half of a tenth – instead the nearest 100th, like it has been in the past.  The difference between what the county had for a total (32.77) and what we have per the GIS’d lengths from the County last year (32.63) equals 0.14 miles.  This equates, if multiplied by the $600/mile rate to plow, to an extra $84/year charged to the township for the rounded numbers.
When Clerk Smith contacted the County about this, Tony Carter stated that they’d went through all the other township agreements and ours was the most accurate.  However, they wanted a standard throughout the county.  They felt rounding to the nearest ½ tenth was accurate and appropriate for field workers, who have to measure and use the lengths.  Thus, he would prefer to keep the rounded figures as listed on Attachment A.
Also, something new this year was that there were separate maps for plowing and grading.  Since the township grades all their own roads now, the board was surprised to see the end of Aspen showed up as being graded once a month.  This gravel portion of the road does not belong to the township, nor is it under our contract with the County, so the Board questioned why it was on there.  Perhaps it was a privately contracted area.  Clerk Smith will try and clarify this.  
Smith noted that the Sunny Beach Addition length had not been reduced on Attachement A, as previously requested by Supervisor Key.  Per our Maintenance Crew, the length of the township portion of this road is only .225 miles, and not the .35 as shown on Attachment A.  The .35 miles is the length of the entire road – past the “end of maintenance” sign.  Clerk Smith will follow up with the County on this discrepancy again.
Supervisor Rosato made a motion to table the approval of the road contract until the March 12, 2008 meeting, when additional information could be clarified.  Supervisor Key seconded this motion, and upon roll call, motion carried. 
· Mishawaka Road culvert
Supervisor Key said the guys are still taking measurement on the culvert on Mishawaka Road, about every 2 weeks.  He said is has dropped 5”.

5.  RECREATION

· Crystal Rink
Ice is in very poor condition – down to dirt in one portion, and ruts in another.  Not good for skating anymore.
· Wendigo Rink

Ice still looks good and the warming house is still open.  It will continue to be open as along as the weather permits.
6.  TOWN HALL REPORT

The town hall report for January 9 – February 9, 2008 was read.  $525 was collected, and there were no injuries or accidents to report.

Kitchen privacy blind update
Supervisor Kortekaas reported that the privacy blind came in, but it was damaged so a new one has been ordered.

6.  MAINTENANCE REPORT

A maintenance report for January 2008 was submitted by the Maintenance Crew, and reviewed. No accidents or injuries were reported.  
7.  OLD BUSINESS

· Statue regarding the approval of spending money for a community celebration 
Clerk Smith provided the board with a copy of the statute, and noted that a dollar amount limit was not required.  Thus, for the centennial celebration, the electors just need to authorize the spending of money for a celebration.  A dollar amount limit will be suggested, but it is not required.  
Smith also shared an article by MAT Attorney Dan Greensweig to include in the annual meeting.  It’s called “Whose Money Is It Anyway?” and it explains that the electors can approve spending money for a community celebration.
· Renewal of alarms for garage and cemetery
Supervisor Rosato reported that he’d called the Sheriff’s office on the missing renewals for the security systems and found they’d been lost in the mail.  The Clerk finally received them on February 22nd – and noted they were dated January 11, 2008.
The cost to renew with the Sheriff’s office is $10/year and $20 for a new set up.  We have renewals at the Cemetery and the Town Hall Garage, and a new one at the Service Center.  With the each renewal, a completed Alarm Owner’s Application form must be filled out.  Rosato stated he would complete these, and submit to the Treasurer for payment.  This service and form provides the Sheriff’s office with the most current information for the alarm database. 

Supervisor Rosato made a motion to approve adding the Township Service Center to the Sheriff’s Department alarm system for an initial set up fee of $20 and a $10/year renewal each year thereafter.  The motion was seconded by Supervisor Key, and upon roll call, motion carried unanimously.
· Annual Reports: Review agenda and consider approval for printing at Minute Man Press
A draft annual report was given to each board member for review.  The new website address will be on a sticker, and placed on the inside front cover.

In reviewing the draft agenda, Smith noted she’d added a new point this year:  #7a was an option to approve the levy in total, and #7b was to approve the operating levy by fund.  The Board like the options listed out like that, but Rosato asked that #7a use the term “operational levy” rather than just levy.  
Also noted under New Business was Harris Township Centennial Celebration – and Maureen Rosato’s name, as she volunteered to give a presentation.  However, the Board stated it might be best not to have anyone’s name, in case someone else does the presentation.

Smith requested that any other changes or corrections be given to her by Monday, March 3rd, so she would have time to get them printed.  

The Board approved having the Annual Reports printed at Minute Man Press again this year.  35 copies would be ordered, since 50 copies has proven to be way too many.

8.  NEW BUSINESS
· Consider amending the Town Hall Policy to reflect the new smoking regulations
Our current policy, under General Guidelines on page 2, states, “…Non-public user groups may allow smoking as the renter approves”. 

The board approved to change the policy to “No smoking will be allowed in the town hall building.”

The clerk will revise the policy, the webpage, and print up new brochures.  The Caretaker will also need to be advised.

· Update on minimum wage / consider clarifying the Employee Compensation Policy
Clerk Smith shared with the Board some information on the differences between the Federal Minimum Wage and the State Federal Wage.  Currently, the Federal minimum wage is $5.85/hr and will go up to $6.55 on 7/24/08 and up to $7.25 on 7/24/09.  The State minimum wage, for small employers (like our township) is only $5.25/hour.

Next, she pointed out that our Employee Compensation Policy, under Temporary Employees, states things like “wage will be $1.50 above minimum wage” – but does not specify if this is State or Federal minimum wage.  Smith felt this should be clarified.
After speaking to Irene Bright at the MN Assoc. of Townships, she found out that Election Judges are considered Federal Employees and must be paid at least the Federal Minimum wage.  However, our Rink Attendants and Summer Maintenance Worker only need be paid the State Minimum wage – though the Fair Labor Laws also should be considered.  Irene recommended stating an actual wage for each job, and review it each year, rather that state it as so much above minimum wage.  The Board agreed this would probably be a good idea.

The compensation policy will be reviewed in April 2008 when employee reviews are done, and wages will be discussed at that time. 

8.  ADJOURN
Supervisor Key made a motion, seconded by Supervisor Rosato to adjourn the meeting at 9:48pm.  Meeting adjourned.









Respectfully submitted,








Michele R. Smith, Clerk
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