MINUTES from the REGULAR Meeting

Harris Township Board

July 9, 2008, at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, July 9, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Larry Key, Gary Rosato and Dennis Kortekaas, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  none.  Guest: Julie Kennedy, Twp Engineer
1.  Pledge to the flag was followed by the reading of the township mission statement.
2.  Approve MINUTES of the Regular Meeting June 11, the P&D Meeting on June 25, the Centennial Committee Meeting on June 12, and the Round Table Meeting with Grand Rapids City Staff on May 24, 2008.

A motion was made by Supervisor Kortekaas, seconded by Supervisor Key, to approve all the minutes listed above.  Upon roll call, motion carried unanimously.
3.  TREASURER’S REPORTS for the period June 1 - 30, 2008
A motion was made by Supervisor Kortekaas, seconded by Supervisor Key, to approve the July 2008 Treasurer’s Report of June account balances as presented.  Upon roll call, motion carried unanimously. 
4.  BUSINESS FROM THE FLOOR
· Robinson Road – Ole Olson
Ole had heard that the township might be building a turn around on Robinson Road, and asked what the status was.  The Board informed him that a turn around is needed on this road, but that the budget did not allow anything to be done this year – and possibly not even next year.  

The township is currently using Oles’ property now to turn around in, and he is fine with that, but wanted to be informed if something was going to change.  The Board assured him that there would be a neighborhood meeting before anything would be done.
Ole also voiced concern over the location of the road.  Supposedly, it is not where it is platted and the current map is different than the map when he bought his property.  The Board agreed that this would be looked at when/if a turn around is considered, as a survey would need to be done.  However, the board reminded him that the general rule is that the road is where the road lies.  
5.  Recreation
· Fence at Wendigo:

Mike Hendricks told Supervisor Key that he measured Wendigo Park for fencing. Keller Fence will provide a quote for a fencing in the same color and style as was used at Crystal Park.  Key stated that having fencing around the park will help prevent vandalism, like what just recently occurred from 4-wheelers tearing through it.
· Wendigo Picnic Park:


A name sign will be ordered for this area, and will be put up once the fencing is completed.

6.  ROADS
· Wendigo Park Road: Review results from Braun Intertec of core samples taken and discuss options to either level and overlay the road, or reclaim and overlay it.
The board reviewed the results of Wendigo’s core samples; the base does not meet MnDOT Spec for class 5.  Because of the high traffic counts on this road, a 9-10 ton road was recommended by Julie, especially for the truck traffic in this area.

The board then reviewed Julie’s “Summary of Options” and “Engineer Estimate of Probably Cost” (see attached), and which compared the life cycle for each project type.  A reclaim and overlay would cost approximately $325,000 and last 30 years.  A leveling and overlay would cost approximately $211,000 but only last 15 years.  If crack sealing was done for this option at $1,000/year, with another overlay done 15 years later, the actual 30 year cost (for comparison purposes) would be $427,000 – a difference of $111,000 more than the reclaim/overlay option.

Some advantages/disadvantages to reclaim/overlay:  It will get rid of the traverse cracks, but would open up the road bed to possible subgrade problems.

With the leveling/overlay, you would get rid of rutting, but traverse cracks will come back.  However, you do not risk the problems of opening up the road bed
The board discussed what they could afford to do.  The road budget was tight, but they could probably afford $250,000 yet in 2008.  Julie did remind the board that project prices are very volatile right now, due to oil prices and how it affects the price for bituminous.  However, if a project is bid, costs are secured.  And, if the bids come back too high, the board is not committed to awarding it to anyone.
Julie did not have a preferred recommendation for either the leveling/overlay or the reclaim/overlay – she thought either one would work fine.

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to continue with the process to get bids for both road improvement options (reclaim and tightblade/overlay) for Wendigo Park Road, from the River Road to the Underwood Road only (not the entire road).  And if bids are $250,000 or less, it is the intent of the board to award the bid accordingly.  Upon roll call, motion carried unanimously. 

Julie will prepare a bid package as discussed.
· Norway Road – update on turn-around easement update 
Andersons and Erickson’s have both agreed to voluntarily work with the Township on acquiring the necessary easements for the turnaround. Julie will get the legal descriptions to Attorney Shaw to draft the easement documents.  The Board will then call a meeting with the Andersons and Erickson’s to finalize the documents and any conditions thereof.
   Supervisor Key made a motion, seconded by Supervisor Kortekaas, to authorize Julie Kennedy/SEH to prepare legal descriptions for submission to Attorney Shaw.  Upon roll call, motion carried unanimously.
Julie noted that Root Road is in this same process.
· Woodland Park / Melody Road


Hawkinson Construction expects that they will be paving within the next two to three weeks.  Julie agreed to give notice to the residents.  The drainage issue at Atol’s driveway has been fixed.

· Bear Creek and Wagon Wheel Court Road

Hammerlund Construction completed the gravel project work last week.  The total bid price was $40,264, but was reduced to $37,531.  From the inspection reports, the actual quantity of gravel placed was determined to be less than the estimated quantity due to significant variation of the cross slopes on the roads.  As a result, Hammerlund Construction agreed to negotiate a lesser fee for the project, resulting in a savings for the township of $2,732.05
Julie will check to see if the road work is done on Wagon Wheel, as she has received some complaints.  Supervisor Key said it does need to be graded, and that Dust B Gone wants to treat these roads on Thursday.  He also commented that Bear Creek has some potholes, and should be graded as well.
· Road Striping
Supervisor Key got the name of a company out of St. Paul, called “Mills” who would do our striping when they are in the area.  The roads discussed for striping were Mishawaka, Sunny Beach, and Birch.  Southwood road was also discussed.

Key will contact them for availability and prices.  Treasurer Bishop stated we could afford to spend $10-15,000 on striping since we haven’t done any for a few years (last striping was done in 2005) and we’ve budgeted for it.  
7.  CORRESPONDENCE 

Board Action items:

· State of MN – Cooperative Purchasing Venture (CPV) – subscription fee is $0.00 



Itasca County sent a memo informing us that the annual membership fee for the State of MN Cooperative Purchasing Venture (CPV) has been eliminated for 2009.  Previously, the fee was $500.00.  



The Board has never participated in this before, and wondered what type of bids we could get in on as a member.  Would striping be one?  New vehicles? Julie agreed to check on this and report back to the board. 

· Summer Short Course – August 1st / $40 pre-registration due 7-14-08 / $50 on site cost
All officers except Gary planned to attend the MAT Short Course.  Peg will send in the pre-registration, and select the “bill me” option, since checks had already been cut.
8.  CONSENT AGENDA

1. Consider approval of the cemetery deed for LeAnna Sutherland, Sec 3, Blk 17, Lot 4, Sites 1 & 2


Supervisor Key made a motion, seconded by Supervisor Kortekaas, to approve the consent agenda item #1.  Upon roll call, motion carried unanimously.  
9. Old Business 

· Dave Olson – will be at the P&D meeting, per Clerk Smith’s conversation with him.  The board had requested that he come to talk to them about developing an ordinance for the public water accesses.  
10. New Business 
· Discuss adding an overtime fee provision to the Grave Opening Fee Schedule, including a rate and circumstances when it would apply.
Clerk Smith recommended setting normal business hours for a burial, as a part of the township’s Grave Opening Fee Schedule.  Currently, normal business hours are not identified.  As a result, she has received several requests for a burial time that would be past the working hours of the Township Maintenance Crew.  Allowing these later times would incur overtime pay for the guys, and disrupt their schedule.  Yet, our policy does not address what the additional fee would be to perform a burial after normal working hours.

After some discussion, the following schedule was recommended in a motion by Supervisor Key, and seconded by Supervisor Kortekaas:
Burials times for Mondays – Fridays:
9:00am – 3:00pm
Rate: $500 (current rate)

Burial Times for Mondays – Fridays:
3:00pm – 5:00pm
Rate: $650 (weekend rate)

Burials after 5:00pm Monday-Friday:
Not allowed.

Burial Times for Sat. & Sun./Holiday:  
9:00am – 3:00pm
Rate:
$650

Burial times after 3:00pm Sat/Sun/Holiday: 
Not allowed.

Upon roll call, motion carried.  

Smith will prepare a new policy and submit the draft to Board for final approval before sending it to Rowe and Libby Funeral Homes.

13. APPROVE PAYMENT OF BILLS

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to approve payment of the bills as listed on the attached bill list entitled “July - 08” in the amount of $88,249.84.  Upon roll call, motion carried unanimously. 
14. ADJOURN
After upcoming meetings were reviewed by Chairman Rosato, Supervisor Key made a motion to adjourn the meeting at 9:15pm, seconded by Supervisor Kortekaas.  Meeting adjourned.








Respectfully submitted,









Michele R. Smith, Clerk
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