MINUTES from the Regular Meeting and Annual Road Review
Harris Township Board
Wednesday, May 13, 2009 at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, May 13, 2009. The meeting
was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary
Rosato and Larry Key, Treasurer John Jokela, and Clerk Michele Smith. Absent: Dennis Kortekaas.

Others in attendance: Julie Kennedy — Township Engineer and John Persons — Resident of Sunny Beach
Road. Four other residents came in later, for the Road Meeting: Richard Gunderson, Vern Wetherill, and
Mark Miner

1. Pledge to the flag, followed by the reading of the township mission statement

2. Approve minutes of the Regular Meeting on April 8, the P&D Meetings on April 22, the Round Table Work
Session with the City of Grand Rapids on April 28, the Work Session on April 15 for employee evaluation
preparation (closed) and compensation review for employees and board (open), the closed employee
review sessions on April 30 & May 1, and the Centennial Work Session on May 6, 2009.

Supervisor Rosato made a motion, seconded by Supervisor Key, to approve the minutes as
presented (above); upon roll call, motion carried.

3. Open sealed bids for Crystal Park Warming House
Supervisor Key stated that he received many calls about the Crystal Warming house, which was
advertised in the Herald Review (twice) and on the township website, with photographs. However, the clerk
only received one sealed bid. Clerk Smith opened the bid from Maureen Kluge in the amount of $733.00.

Supervisor Rosato made a motion, seconded by Supervisor Key, to approve the bid for $733 from
Maureen Kluge for the Crystal Park warming house. Upon roll call, motion carried.

Clerk will contact Ms. Kluge to inform her of the award, and to ask that she please move it as soon as
possible — but no later than June 15", as advertised.

4. Roads
e Annual Road meeting — 8:30pm
The annual road review meeting was called to order at 8:30pm, and posted and published, by
Chairman Key. Key turned the facilitation for this meeting over to Julie Kennedy, Harris Township’s road
engineer from SEH.

Julie explained that this was the second year using the new “road prioritization process” whereby the
township supervisors go out and inspect the roads, which are split up amongst the supervisors. The
supervisors evaluate and rate their roads using a priority index (1-3) for traffic volume, and road
condition. These two factors create a “priority index rating” or ranking. Drainage is also noted on the
evaluation form, as is signage, and any general maintenance needs. A dust control column will be
added, to verify which gravel roads are treated with dust control. Julie also noted that she’ll add a
column to show the last year’s priority index (PI) number for reference.

The Board and Julie discussed if there was a need for a more detailed ranking - more than 1-2-3? Julie
noted that since they are not doing a 10-year road plan, that level of detail is probably not necessary.
The goal is to figure out which are the ‘worst’ roads and the 1-2-3 does accomplish that.

However, one problem with the system is that low volume roads will never have more than a ‘3’ for a PI.
3 is the factor for a low volume road, so even when multiplied by a “1” for bad condition, the Pl will be 3
(volume x condition = PI). This would be the same as a high volume road (factor of 1) that’s in good
condition (factor of 3) will have the same ranking as the low volume road in bad condition, or “3”.

Not all the road information was in yet, so the rating sheet that Julie handed out was a work in
progress.

The Board then asked the residents in attendance to share their road concerns:

e Vern Wetherill = 32352 Southwood Road
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Q: What is the plan/schedule for repair on Southwood road? Some patchwork repair had been done,
but the road is still in bad shape. There are lots of low spots, which gather water. Buses have a tough
time on this rough road too — with stiff suspension, it causes quite a rough ride, especially for the
wheelchairs.

A: Supervisor Key explained that having no ditches along the road is part of the problem, due to the
lack of proper drainage.

Supervisor Rosato inspected the road yesterday and felt that the condition of the Southwood Road was
actually pretty good, especially in comparison to Sunny Beach Road and Mishawaka. However, Rosato
did make note of an area near 32819 Southwood Road that is a rough, low spot which should be re-
patched.

Because there was a discrepancy between the road inspecting Supervisor and the resident, the other
two supervisors were asked to go inspect the road, as was Julie Kennedy. The board discussed that this
road may be frost sensitive....with the worst conditions occurring in the spring.

Mr. Wetherill commented that he really liked the striping that was done last year on Southwood Road,
especially since there are no street lights on that road.

e Mark Miner — 21693 Mishawaka

Q: Mr. Miner came to recommend and request “speed humps” along a portion of Mishawaka Road,
where there are many homes, which are near the road. Miner said all residents in that area are all in
favor of the speed humps. By design, the humps are made to be traveled over at speeds up to 30 mph.
However, if you go over them faster than 30 mph, they are very noticeable. Jeff Davies, Grand Rapid
City Engineer, told Miner that the humps are easy to maintain and that people are happy with them in
Grand Rapids as they’ve slowed traffic down considerably. Miner added that since the Hospital was built,
and Zorbaz, traffic has increased greatly along Mishawaka Road.

The Board was familiar with the area that Mr. Miner referred to. Supervisor Rosato inspected the
Mishawaka Road and commented that there were too many pot holes to count. (Mr. Miner requested the
township NOT fix the pot holes, as it helps slow down traffic.). In looking at the PI's, Mishawaka is
ranked as the “worst” paved road on the list.

A: Julie Kennedy informed the board that speed humps can be done, but added that it probably would
not be in the best interest of the Board to install them without first fixing the road. She suggested
considering the addition of speed humps when the Mishawaka Road is improved. Julie added that
drainage along this area of Mishawaka Road is bad too, so it would also need to be addressed when
improving the road. One problem noted by the township is lack of adequate ROW to fix the drainage.

At the suggestion of Mr. Miner, Julie agreed to look into the option of installing a temporary hump —
where they are rolled out and pinned down. Julie wondered about the chance of vandalism with this type
of fix, but agreed to bring the board some information on them for their review.

¢ Richard Gunderson - Underwood Road
Q: What is the weight restriction on the Underwood Road? The bad area of road, from Wendigo Park
Road to the Gunderson Farm, is getting worse with all the tractor trailer traffic he’s observed.
A: Julie will look into the weight restriction for that road, as she was not sure.

¢ Richard Gunderson — Root Road
Q: Mr. Gunderson stated that the culvert on Root Road is sticking up and is a danger.
A: Supervisor Key stated that he’ll have the Maintenance guys take a look at it.

With no other concerns being voiced from the audience, Supervisor Rosato made a motion to
adjourn Annual Road Meeting at 9:10pm. Meeting adjourned. The Regular Meeting then resumed
briefly.

e MasTec request for buried cable, Qwest job MO0900785 at 33910 Crystal Springs Road (see sketch)
After reviewing the information from MasTec, the board noted that the address listed is on Crystal
Springs Road. Because that is a County Road, and not a Township Road, the request needs to be
referred to Itasca County
Clerk Smith will send the MasTec application over to Don Dewy / Nadine, at the County Court House.
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o Letter from Dust Be Gone
The letter from Dust Be Gone asked that they be contacted soon, if their dust control services were
needed. The Board discussed that we have used Dust Be Gone for the past few years and with good
results, and so wanted to again use their services.
A concern of the town board was that there are a lot of township roads that need gravel added, such
as Hauser, River Ridge, and Root Road.

Supervisor Rosato made a motion to use Dust Be Gone for gravel road dust guarding services
immediately for all of Bear Creek Road, but to hold off on Hauser, River View, River Ridge, and
Wagon Wheel roads until a board supervisor contacts them, indicating they have had gravel
added, and are ready for dust guard. The motion was seconded by supervisor Key and duly
passed.

Supervisor Key will contact Larry Hansen, of Dust Be Gone. He also agreed to try and get Bear Creek
graded before the dust guard is applied.

¢ ARDC grant application — review by Julie Kennedy (due May 15, 2009)

Julie reviewed the ARDC grant application and commented that it's a good program, but that the timing
is not good for the township this year. However, updating the township’s Comprehensive Plan will be
coming up in 2010 — and the grant could be used for updating the transportation portion of the
comprehensive plan. Julie recommended waiting to apply for the ARDC grant until next year; the grant is
usually offered annually. The board agreed with Julie’s recommendation.

e Set date for continuation of the Public Hearing on the abandonment of the Underwood Road ROW

At the P&D meeting held on April 22, 2009, the public hearing for the proposed area of the Underwood
ROW was postponed so that a survey could be preformed and the areas staked to show the location of
the proposed ROW abandonment and turn around. The continuance date was to be set at tonight’s
meeting.

Julie stated that the area would be staked and ready by the P&D Meeting on May 27", but that she
couldn’t be there that night. Her recommendation was to having a site visit as part of the public hearing,
with a 10 min presentation by her, followed by the group coming back to the town hall / service center, to
discuss any concerns, and conclude the public hearing.

Because the Board felt it was important for Julie to be at the public hearing continuance, a date
was chosen in which she could attend: Wednesday, May 20" — 7:30pm. They would meet at the
end of the Underwood Road, rain or shine, and brought back to the town hall / service center for
conclusion.

Clerk Smith will notify the adjacent landowners and Tom Osborn via letter, regarding the date of the
hearing continuance, and requesting their presence.

e John Person’s — drainage on Sunny Beach Road / near Oak Island Estates

Mr. Person’s attended tonight's meeting to ask the Board where he goes from here, regarding the
drainage concern from Oak Island Estates. He went to the county, but they sent him back to the
township.

Julie gave Mr. Person’s a packet of information from the County, regarding Oak Island Estates and
their plat/plan for improvement. She also recommended that the Township and County officials meet
together to discuss a solution for the drainage problem, as it does affect Sunny Beach Road. The water
runoff from the Oak Island plat is the main issue — which is a County Zoning / Engineering issue.
However, the affect of the water runoff on Sunny Beach Road is a township issue for the safely of its
residents, and the integrity of the road.

The board agreed that a solution will involve both the county and the township. Rosato will try and
set up a meeting, on behalf of the resident (Person’s) to discuss the drainage concern. They also
agreed to include John Persons, Todd Christianson (Oak Island Estates developer) and Jeff Kaiser
(resident who lives very close to Oak Island).

Supervisor Rosato agreed to contact Don Dewy at County, to see if he could attend the next P&D
meeting on May 27, 2009. Julie will not be able to attend that meeting, but could send a “Dennis” from
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the SEH office if the date. Rosato will keep Julie and the Board posted on what he finds out from the
county.

e Wendigo Park Road — ROW request from Lake County Power (LCP)
Julie updated the Board that she has not heard back from LCP (Hosea) regarding their request for
easements along Wendigo Park Road. LCP has the township’s final revision requests, and were to
come back to the township, but she has not been contacted by Hosea at LCP.

5. Treasurer’s Reports
e The Treasurer’s report for April 1 — 30, 2009 financials

Supervisor Rosato made a motion, seconded by Supervisor Key, to approve the treasurer’s report
for April 2009 financials. Motion passed.

6. Business from the Floor
- None
7. Recreation

¢ Consider approval of the fence removal estimate and electric service disconnection estimate regarding
the Crystal Park warming house as recommended by Mike Hendricks, Township Recreational Advisor
(see Keller Fence and Spectrum Electric proposals).

Supervisor Rosato made a motion, seconded by Supervisor Key, to accept the Keller Fence
guote to move and reinstall the fence at Crystal Park near the warming shack for $850.00.
Motion passed.

Supervisor Rosato made a motion, seconded by Supervisor Key, to approve the Spectrum
Electric quote to disconnect power at the Crystal Park Warming house, and install temporary
power to pavilion plug-ins, for $375.00. Motion passed.

Supervisor Key will contact Mike Hendricks, and have him proceed with the project as proposed.

e Discuss response from MAT attorney on ‘donation’ for warming shack (see email from Dan Greensweiq)

In an email from MAT attorney Dan Greensweig, in response to the township’s question about being
able to give money to the GRHS carpentry class in appreciation for their extra work in building the new
Crystal Park warming house, Greensweig stated “The town can always give property or money to
another governmental entity like a school district. That’s a board decision that doesn’t legally have to be
approved by the electors and as long as the school district can accept it under the conditions being
proposed, there’s nothing in state law that prevents you from doing so.”

Supervisor Rosato made a motion to award $1,200 to the GRHS Carpentry Class for going over
and above their skill & duties in making siding for our skating shack. Upon roll call, motion
passed.

8. Correspondence
Board Action items:
-Memo from the City of Grand Rapids regarding the 5 year fire contract that expires March 2010

Unfortunately, this meeting was missed as the notice was delayed in getting to the clerk. Supervisor
Rosato agreed to request the minutes of the meeting to see if something can still be discussed with City
of Grand Rapids regarding the 5 year fire contract.

-Letter from Tom Brink, Itasca Co. Firewise Coordinator, requesting a meeting with the Town Board

The Board liked the “Firewise” program introduction and information, and asked the clerk to contact
Tom Brink to request that he come to the Regular Meeting on June 10™ to give a presentation about the
program.
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-Letter from MATA, regarding an “Insured Property Valuation”, and a proposed date/time for a survey

The board discussed the letter, and thought it would be beneficial to have the township properties and
buildings reviewed by a MATA person, to verify if they are properly insured. It was noted that this is not a
mandatory service, but it is free. Supervisor Key requested that the Clerk have the MATA person contact
Derrick/Dan so they can get into the buildings.

9. Consent Agenda

1. Consider approval of the RBA regarding compensation for the two full time Maintenance Workers
and part time Town Hall Caretaker, as recommended by the Board at the April 15, 2009 work
session.

2. Consider approval of Resolution #2009-004, a Resolution designating the compensation for officers
of the Harris Town Board as discussed at the April 15, 2009 work session.

3. Consider approval of the amended “Employee Compensation Policy” as amended April 15, 2009

4. Consider approval of Wild Thyme Catering for the centennial celebration picnic, at a cost of
$10.00/plate as recommended by the Centennial Committee at their May 6, 2009 meeting

Supervisor Rosato made a motion, seconded by Supervisor Key, to approve all four items on
the consent agenda. Motion passes.

10. Old Business

e November Regular Meeting — Town Hall location confirmed for the new date of November 10, 2009
The clerk noted that no action was needed on this item.

11. New Business
e Discuss plans for Memorial Day celebration:
¢ Who can attend? Larry / Gary / Me / John — will be there. Dennis wasn’t sure if he could attend.
e Do we want a tent? Yes —to be put up closer to the maintenance garage. The guys will mark it out.

¢ Serve coffee/lemonade/cookies? Yes — Michele will order the cookies from Janicke’s Bakery and
Larry will pick them up Saturday morning. Michele will get a list to the guys of what to bring over from
the town hall for the celebration.

e Time? The color guard is usually there around 10:30, so the Board should be there around 9-
9;30am. Larry will get their earlier to start the coffee.

e How are the flags? We have plenty of small flags for the cemetery sites, and the large flags are in
good condition at cemetery. The guys will put out stars/flags on Friday.

12. Approve payment of bills

Supervisor Rosato made a motion, seconded by Supervisor Key, to approve payment of the bills per
the attached “May — 09” bill list, in the amount of $31,994.10. Motion passed.

13. Adjourn

Supervisor Rosato made a motion to adjourn the meeting at 8:30pm. Upon a second by Supervisor
Key, the meeting was adjourned.

UPCOMING Events / Meetings

Mon May 18 Board of Appeal and Equalization .........................cl 9:00am  Harris Town Hall
Mon May 25 Memorial Day Celebration .............ccoiiiiiiiiie 10:00am(?) Harris Cemetery
Tue May 26 Centennial Committee Work Session ....... .....ccoviviiiiiiininnnnn 7:30pm Service Center
Wed May 27 P&D Meeting.......c.ccooiriiiiii i 7:30pm Harris Town Hall
Mon June 1 or 8 Itasca Co. Township Association Mtg ................cceoeienin 6:00pm Fair Grounds
Wed June 10 Regular Meeting .......ccooiuieiiiiiii e 7:30pm  Harris Town Hall

Minutes from the Harris Township Regular Meeting on May 13, 2009 Page 5



