BUDGET WORK SESSION
HARRIS TOWN BOARD
Thursday, February 17, 2011, 7:15pm

The Harris Town Board met at 7:15pm on Thursday, February 17, 2011 at the Blandin Foundation for a
budget work session. The following officers of the board were present: Supervisors Gary Rosato, Dennis
Kortekaas and Larry Key, Treasurer John Jokela and Clerk Michele Smith. Absent: none.

Julie Kennedy, township road engineer from SEH, was also in attendance.

The purposes of tonight’s work session were:
e Audit the Treasurer and Clerk’s financial records to verify that their yearend balances match.
e Review, discuss, and consider preliminary budget items for 2012 — including roads.

Clerk Smith requested that the Board of Audit be tabled until the February 23" P&D meeting as her books
and the Treasurers did not quite balance yet. It was very close, within pennies, but they had not had time
to print and compare all their reports and final 2010 figures (see attached).

Supervisor Key made a motion, seconded by Supervisor Rosato, to table the Board of Audit
until the February 23, 2011 P&D meeting, at the end of the night. The motion was seconded by
Supervisor Rosato and upon roll call, motion carried.

Treasurer Jokela handed out the budget to actual reports, so that the board could review the actual
expenses/income in 2010 compared to the actual 2010 budget, the 2011 proposed budget, and the
proposed 2012 budget — by fund, and by line item.

GENERAL FUND:
e 2010 total operating expenses $174,302
e 2010 yearend balance: 158,891.04
e 2011 projected yearend balance, with the $150,000 adopted levy: $154,891.04
e 2012 projected yearend balance, with the $100,000 proposed levy : $100,891.04

Line item amounts were rolled over from 2011, for the same amounts.

The board was in agreement with recommending the General Fund levy at $100,000 for 2012.

ROAD & BRIDGE FUND:
e 2010 total operating expenses $229,889
e 2010 yearend balance: $265,650
e 2011 projected yearend balance, with the $300,000 adopted levy: $268,150
e 2012 projected yearend balance, with the $430,000 proposed levy : $400,650 (but will change
to $200,000 ending balance — see notes below)

Line item amounts on the report were rolled over from 2011, for the same amounts. However, it
was decided that the following line items should be changed for 2012:

e Grading — increase from 3,000 to 6,000 based on Julie’s figures from 2010 — grading alll
roads 1x a month, and some roads 2x/month. The board was not yet sure if they would
contract with Swartz or Casper for 2011 but did not feel that the county was a not a good
choice, given prior experience and frustration with the quality of their grading services.
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e Major Gravel — increase from 20,000 to 35,000 (per 2009/2010 actual project costs for
grading 1.25 miles/year). In 2012, the 5 road to be graded were noted as: Bay View,
Metzhuber, Norway, Schmidt, & Wendigo Heights Road plus Wagon Wheel as needed.

e Major Construction — increase from 129,000 to 300,000; actual road projects for 2012 were
not determined, but some thoughts were discussed for consideration (see attached sheet
from Julie, based on road inspection/priority listing):

Keyview Road reclaim & overlay - apx $171,600

Bear Creek ditching — apx $10,000

Tolerick sink hole — apx $30,000

Robinson Road reclaim and/or overlay— apx (TBD)

Harbor Heights Road — apx $180,000.

Sunny Beach Road — no $ amount know (would have to use some out of Capital

Improvement Fund as well, given it's condition and length)

It was noted that for 2011, the only known project was the balance due for the

Underwood Road turnaround, of $20,000. The rest may be used to salvage roads

as needed, come spring.

o The cost for the Mishawaka Road reconstruction will be taken out of the Capital
Improvement Fund, as $400,000 was budgeted for this expense in 2011. The
actual costs are estimated to only be 325,000 per Julie since we are not doing the
entire road as first considered when budgeting for in 2010.
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o

e Shouldering - ADD LINE ITEM:; Julie will help determine a dollar amount; Southwood Road
was noted as being in need of shouldering.

e Crack fill (rubberized) - ADD LINE ITEM; Julie will help determine a dollar amount, but repairing
2 miles of road costs apx $7,000; this method has a 2 year guarantee. Julie recommended
using this repair method on all newly resurfaced roads (Melody, Woodland and Wendigo Park
roads). Commercial Asphalt Company does this. Regular ‘tarpot’/bituminous crack fill does
not last, and needs to be done every year — plus is very labor intensive. For 2011, the $3,000
budgeted amount for tarpot crack fill could be used for apx ¥ mile of rubberized crack fill
instead.

e Patching - ADD LINE ITEM; Julie will help determine a dollar amount , but 1.5 miles of road
cost approximately $10,000; this can also be done by Commercial Asphalt Company.

The board was in agreement with proposing a Road and Bridge fund levy of $430,000 for 2012,
and adjusting line items as needed for a projected ending balance of 2012 around $200,000 —
with any ‘excess’ not needed for operations put into Major Road Construction.

EQUIPMENT FUND:

2010 total operating expenses $67,459 (but included 30,000 for new equipment -Terex|ASV)
2010 yearend balance: 86,323

2011 projected yearend balance, with the $40,000 adopted levy: 95,5173

2012 projected yearend balance, with the $0 proposed levy : $64,023.

Line item amounts were rolled over from 2011, for the same amounts and new equipment
purchase coming out of the Capital Equipment fund.

The board was in agreement with proposing an Equipment Fund levy of $0 (zero) for 2012
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CEMETERY FUND:
e 2010 total operating expenses $23,956
e 2010 yearend balance: $103,040
e 2011 projected yearend balance, with the $30,000 adopted levy: $103,090
e 2012 projected yearend balance, with the $0 proposed levy : $73,140

Line items were rolled over from 2011 for the same amounts in 2012. It was noted that in the
Cemetery, a culvert will be neded and that the roads should be resurfaced (overlay). We have
a healthy budget enough to do something. It was suggested to:

¢ Increase the “Roadwork” line item from $500 to $20,500, with no change to the levy

The board was in agreement with proposing a Cemetery Fund levy of $0 (zero) for 2012

RECREATION FUND:
e 2010 total operating expenses $57,623 (but that included $29,400 for paving parking lot at Crystal)
e 2010 yearend balance: $422
e 2011 projected yearend balance, with the $30,000 adopted levy: ($4,997)
e 2012 projected yearend balance, with the $50,000 proposed levy : $9,622

Line items were rolled over from 2011 for the same amounts in 2012. Any major projects for
2012 would have to come out of the undedicated capital improvement funds. For 2011, any
projects will have to be minor, and within budget — such as a hard surface walkway at Crystal
from the parking lot to the pavilion for apx $3,000.

The board was in agreement with proposing a Cemetery Fund levy of $50,000 for 2012

BUILDING & GROUNDS FUND:
e 2010 total operating expenses $49,246 (which included a new roof at the town hall — for $7,000)
e 2010 yearend balance: $18,041
e 2011 projected yearend balance, with the $40,000 adopted levy: 13,691
e 2012 projected yearend balance, with the $40,000 proposed levy : $9,341

Line items were rolled over from 2011 for the same amounts in 2012

The board was in agreement with proposing a Building/Grounds Fund levy of $40,000 for 2012

FIRE FUND:
e 2010 total operating expenses $73,211
e 2010 yearend balance: $11,944
e 2011 projected yearend balance, with the $65,000 adopted levy: $11,944 — but will be $4,611
based on 2011 fire contract amount of 72,383.
e 2012 projected yearend balance, with the $75,000 proposed levy : $11,944 — but adj to $6,611
based on above.

Line items adjusted based on 2011 contract amount, rolling forward to 2012 (plus a little)

The board was in agreement with proposing a Fire Fund levy of $75,000 for 2012
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CAPTIAL IMPROVEMENT FUND:

e 2010 total expenses: $163,071 for Blaine property and Terex]ASV equipment

e 2010 yearend balance: $623,958 (all dedicated funds combined)

e 2011 projected yearend balance, with the $190,000 adopted levy: $393,958 (after 400K

deducted for Mishawaka Road project in 2011, and 23,000 deducted for equipment)

e 2012 projected yearend balance, with the $150,000 proposed levy : $510,958 made up of:
= Equipment balance: 20,732
= Service Ctr Balance: 127,643
= Roads Balance: 100,000
= Non dedicated bal: 262,585

The only known/planned expenses for 2011, besides Mishawaka Road, were the demolition of the
buildings on the Blaine property, and the cost of the interns working on the Serv Center concept design.

Purchases for 2011, equipment TO BE ADDED: Replace 1435 tractor —$ 21,800 and replace the JD
lawn mower — $2,000 / Total expected expenses: $23,000

Purchases for 2012, equipment TO BE ADDED: Replace Ford F350 dump truck — $30,000 and replace
Gravely lawn mower — $6,000 / Total estimated expenses: $36,000

The board was in agreement with proposing a TOTAL Capital Improvement Fund levy of
$150,000 for 2012, made up of the following split: Equipment =$30,000, Service Center=$20,000.
Roads=$100,000 and Non dedicated= $0 (zero)

The budget work session adjourned at 9:15pm.

Respectfully submitted,

Michele Smith, Clerk
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