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Minutes of the March 21, 2012 
Harris Town Board Work Session – Comprehensive Plan 

Public Input Discussion on Highway 169 Corridor 
 

The Harris Town Board met on Wednesday, March 21, 2012 to partake in a public input work session regarding the 
update of the township’s comprehensive plan.  The purpose of the work session was: 

 

 To secure community suggestions and commentary on land use and transportation issues within the 
Highway 169 corridor* and possible Township responses.   

*The corridor is defined as the strip of land roughly 600 feet along either side of Highway 169, the length of 
Harris Township. 

Gathering input on the Highway 169 corridor is a part of the process to update the Harris Township 
comprehensive plan.  A consulting team of SEH, Inc. and Applied InsightsNorth are assisting the township in 
this effort.   
 

 
Officers of the Harris Board in attendance were:  Supervisors Dennis Kortekaas, Larry Key & Gary Rosato, and Clerk 
Michele Smith.  Absent:  Treasurer Becky Adams.   
 
Approximately 45 residents and guests in attendance (see copy of sign in sheet, attached) including representatives 
from: 

 Itasca County  / Environmental services:  Dan Swenson  

 City for Grand Rapids: Rob Mattei and Tom Pagel 
 

The work session began at 6:30pm at the Harris Town Hall.  All township residents (apx 1,400 households) were 
sent an invitation postcard last week.  Notice was also posted at the Town Hall.  
 
Also in attendance were: John Powers – from Applied Insights, and Julie Kennedy – Twp Road Engineer from SEH. 
 
Chairman Rosato opened the work session, and then turned it over to John Powers to facilitate.   (An agenda and 
associated handouts/maps provided for the discussion will be attached to these minutes.) 
 
Powers explained the process that the town board is going through to update their comprehensive plan, and 
explained that tonight’s public input session was a part of that process.  There was no proposal involved, but rather 
Powers was seeking resident input and insight of what they felt should happen along the Highway 169 corridor. 
 
Residents were seated at 8 tables scattered around the room, with apx 4-8-people seated at each.   Each table had 
maps of the proposed corridor area, agendas, and worksheets.  Residents were led through discussions on the 
various key items as outlined on the agenda.  Residents jotted their group’s ideas on post-it notes, and then 
reported out to the group in an orderly fashion.  Julie Kennedy wrote down the key ideas on flipchart paper, while 
all post-it notes were collected for review – even one’s not shared with the group.    
 
The following agenda was reviewed and input gathered:  (Note:  John Powers will provide a summary of the input 
received, which will be attached to these minutes when received.  Only general ideas are noted in these minutes.) 
 

1. The Corridor 
a. Review land use and transportation features 

i. North:  Pokegama Lake to Grand Rapids city limits (most of tonight’s focus was expected to 
be on this area, due to the development potential) 
 

ii. South:  Pokegama Lake to southern boundary of Harris Township 
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2. Questions of the Future:  For the north or south corridor, or general corridor, people were asked to write 
down their ideas and responses to the following: 

a. Regarding the type, location, and intensity of future development within the corridor: 
i. What is desired 

ii. What is “inevitable”? 
 

Discussed the option of becoming a city, and then acting as a city & zoning.  It’s a large decision and 
undertaking.   

Discussed that big box development is one 40 acre plot away from development on the north end of 
Harris Township.  The lot owned by Mark Hawkinson, once developed, will be on the border of the 
township.  And will development stop just because they are on the border of Harris Township?  Not likely 
was the consensus.  

Where else can development go?  Can’t go east/west or north; seems inevitable that it will come south.  
Suggested that we work with county on zoning of the area. 

 
3. Township Options for Achieving Desired Future Corridor condition (see yellow handout, and the definitions 

for the following) 

John Powers talked a bit about annexation.  He’d recently met with the City of Grand Rapids, and found they 
are not looking to annex any portion of Harris Township; there is nothing on their docket.  However, Powers 
went on to explain that a different kind of annexation potential should be considered:  The Township is one 
development away from the next development coming into the township, along the northern border – 
which could result in potential annexation.  Once a development/business is built on Mark Hawkinson’s 
property, the land to the south would be in Harris Township.  And, it’s very likely that any new development 
in that area would petition to the city, asking to be annexed in order to receive city sewer and water, roads, 
etc.  As a result, Powers explained that the township will need to decide if they want to try and use the 
County’s powers of zoning to stop intense commercial development, or plan for some area of orderly 
annexation to allow development in a specific area.  Will the plan be to fight it, or plan for it?   Powers then 
moved into the yellow handout, and explained 4 options to consider: 

 

a. North Corridor – there seems to be four basic options 

i. Current situation – zoning and subdivision controlled by the county 

ii. Modified current situation – seek upgraded county zoning with a special overlay zone for 
the Highway 169 corridor 

iii. Piecemeal annexation – annexation of parcels of land on border of the township done at 
the timing and request of landowners (township has no recourse and no control) 

iv. Orderly annexation – negotiate a formal agreement with Grand Rapids governing the 
geographic extent, timing, and triggering mechanism for annexation actions (could be part 
of the deal that no other areas will be annexed – negotiate) 

v. Become a city – accept all the costs and responsibilities that go along with that; not 
currently an option listed on the yellow page, based on prior discussions; however, it could 
be an option and a request could be included in the updated comprehensive plan, that the 
town board do an analysis of the option to become a city. 

 
b. South Corridor – The options here concern zoning: 

i. Leave current zoning 

ii. Rezone property to/from commercial 

iii. Apply overlay district to address specific concerns 

Note:  About half the residents left before ideas where shared from this section #3) 
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4. Advice to the town board 

a. What should the board keep in mind as it wrestles with this issue, as they develop the revised 
comprehensive plan? 

i. Citizens are allowed to vote on changes with regard to annexation 

ii. If a “modified” condition is recommended, include a buffer for the corridor 

5. Next steps and adjournment 
a. Board will meet again – sometime in April - and draft a plan 
b. Another public input session will be held to review draft comprehensive plan. 

 
 
Tonight’s work session adjourned at 8:30pm. 
 

Respectfully submitted, 
 
 

Michele Smith, Harris Township Clerk 
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