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MINUTES from the REGULAR Meeting 
Harris Township Board 

Wednesday, May 14, 2014 at 7:30pm 
  

The Regular Meeting of the Harris Town Board was held on Wednesday, May 14, 2014.  The meeting was called to order 
at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Larry Key, Dennis 
Kortekaas, Burl Ives, and Jim Kelley as well as Clerk Michele Smith and Treasurer Becky Adams.  Absent:  None. 

Also in attendance, were residents Judy Myers, Marge Kelley, Cyndy Martin, Dan Butterfield, Ken Haubrich, and Mary 
Ives. 

 
1.  Pledge to the flag, followed by the reading of the township mission statement   

2.  Oath of office given to Supervisor Burl Ives – Seat D, and Supervisor Jim Kelley – Seat E 

Clerk Smith gave the oath of office to the two new supervisors, Ives and Kelley, who will serve until the next 
township election in March 2015.  Their certificates of office were also issued.  Chairman Rosato welcomed the new 
members of the board, and commented that this is a historic moment for Harris Township– moving to a 5 supervisor 
board for the first time.   

3.  Approve the minutes of the Regular Meeting on April 9, the Employee and Board Compensation Review work 
session on April 16, the Planning & Development Meeting on April 23, the Local Board of Appeal and Equalization 
on April 29, the Board of Canvass from the Special Election on May 6th, and the Neighborhood Meetings work 
session for Underwood Road, Harbor Heights, and Lakeview Drive on May 7th, 2014.  

A motion was made by Supervisor Kortekaas, and seconded by Supervisor Key to approve the minutes as 
presented.  Motion passed.   

4.  Business from the floor 

 None 

5. Treasurer’s Report for April 1 – 30, 2014 

Treasurer Adams recapped the treasurer’s report of April 2014 financial activity: 

 Starting Apr 1 balance: $ 1,213,733.58 
 Receipts:  $            271.24 
 Disbursements  $      (22,130.05) 
 Ending Apr 3 balance:  $ 1,191,874.77 

A motion was made by Supervisor Kortekaas, seconded by Supervisor Ives, to approve the May Treasurer’s report 
of April 2014 financials as presented.  Motion passed by a unanimous vote. 

6.  Roads 

 Glen Hodgson – Township Road Engineer from SEH (see his memo included in the agenda packet) 

o Proposal from SEH to proceed with project for 2014 gravel road work 
Per Hodgson, the gravel plan for 2014 includes a single road – Bear Creek Road, which is 1.71 miles in length.  
He noted that this is the 5th year of the township’s 5-year gravel plan, so next year the rotation schedule will 
start over again.   

A proposal from SEH was included for the board’s review, to provide professional engineering services for the 
gravel road project, including putting together a package and soliciting quotes.  Hodgson proposed that the 
board acknowledge Bear Creek Road as the only road for gravel improvement in 2014, and approve entering 
into contract with SEH for the proposed service.  He also noted that at least 1 culvert needs to be replaced. 
There is a sink hole at both ends of road surface, which are a hazard and need to be fixed.   

Construction cost estimate for Bear Creek was $42,750, and included culvert replacement and 4” gravel added, 
compacted.   
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A motion was made by Supervisor Key, and seconded by Supervisor Kortekaas, to approve the gravel 
project as presented for Bear Creek Road, and enter into a contract with SEH for engineering services for an 
estimated construction project cost of $42,750.  Motion passed by a unanimous vote.     

 
Contracts were signed by the chairman and clerk, and a copy will be on file in the town hall office.   
 

o Summary of the neighborhood road meetings discussions held May 7th, and updated cost estimates 

From the discussions at the neighborhood meetings held on 5/7/14, the following 4 bituminous road projects 
are being considered: 

1. Underwood-east:  Reclaim 
2. Underwood-west: Bituminous overlay with some drainage improvements 
3. Harbor Heights Road – Reclaim with some drainage improvements 
4. Lakeview-Reclaim with some drainage improvements 

A spreadsheet of cost estimates was also included for board consideration and included construction costs, 
drainage improvement costs, testing, contingency and engineering costs.  If all 4 roads were done as 
proposed, the cost was estimated to be $478,000. 

Hodgson commented that he is very comfortable with reclaiming Underwood-east, Harbor Heights and 
Lakeview Drive.  However, he is uncomfortable with an overlay proposed for Underwood-west.   

During the neighborhood meeting, the option to revert this end of Underwood Road back to gravel was 
‘rejected’ by property owners.  A reclaim was not recommended, for fear of what would happen if the 
pavement were ‘opened up’.  And the expense of total reconstruction was cost prohibitive.  Thus, a tight-
blade & overlay was suggested for the west end of Undersood, although the life of that improvement was not 
known.   

However, Hodgson instead suggested doing just drainage improvement along Underwood Road-west this 
year, letting things settle, and then looking it at again in the spring of 2015.  He suggested ditching – mostly 
on the north side - where the water is currently close to the top of the pavement.  Then, if improvements are 
seen, he’d be comfortable doing an overlay.  With regard to possibly draining “wetlands”, Hodgson 
recommended that they identify what is to be done first, and then contact soil & water conservation for 
wetland specifics.     

The estimated cost estimate to reclaim the other 3 roads (Underwood-east, Lakeview, and Harbor Heights), 
and just do the drainage project on Underwood-west, was $375,000.  This would be an overall savings in 
2014 of apx $105,000. 

Supervisor Key made a motion to authorize SEH to continue with the reclaim projects for Lakeview Drive, 
Harbor Heights Road, and Underwood-east, to include drainage improvements as proposed for those 
roads.  And to do ditching on Underwood Road-west.  Supervisor Kortekaas seconded the motion.  
Discussion: Braun Intertec will do road core bed samples on all but Underwood-west, to determine how 
much pavement and gravel there is, and what thickness should be reclaimed, for design purposes.  The 
estimated costs for these projects were $375,000.  Upon roll call, motion carried by a unanimous vote. 

The board reminded Hodgson that when the final plans are known for Lakeview, they said they would meet 
with residents again to advise them of the improvement plans.  Hodgson agreed, and added he would like to 
meet with a few residents during design.  He’d hoped to have plans ready to share in 3-4 weeks.   

 

 Other Road Issues/Concerns/Comments: 

o Fieldcrest road 
Supervisors Key and Kelley looked at Fieldcrest Road, as well as engineer Hodgson, in response to reports 
that road was falling apart at the end where the field let loose, resulting in runoff and a washout under the 
roadbed.  A culvert with a hole in it was also reported.  The supervisors found out that when the road was 
plowed this past winter, they didn’t wing the plow out enough, so snow was piled at the road edge.    
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To repair the problem road area, Hodgson recommended saw cutting the bad section out and doing a patch.  
Key noted that the rest of the road is bad and the culvert needs replacing.  The board recalled that nothing 
has been done to this road since it was accepted by the township over 10 years ago.  He suggested they 
keep patching Fieldcrest this year and consider improving the road next year – in 2015.  Rosato agreed that 
filled the washout area with class V was a good idea, and noted is regular maintenance that can be done by 
our crew.  There were no objections by the rest of the board.   

o Sunny Beach Road  

Greg Olson called to complain about the speed cars are going on Sunny Beach Road.  Olson lives near Hale 
Lake.  Supervisor Key commented that he’s been working with the Sheriff’s department to set up a trailer 
with a digital “Speed Limit / Your Speed” sign on it, as there are a lot of kids on this road, and the 
maintenance crew has had some close calls when working on the road as well.  And, it’s the entire road - 
from County Road 67 all the way to Harris Town Road.  Supervisor Ives added that there is one corner that 
could benefit from “corner” signage, where pines block the sun, and the corner gets really icy in the winter; 
there were 4-5 crashes in this area this past winter.   

 
o Schwartz grading contract 

Supervisor Key commented that Schwartz had not received a signed contract back from the township.  Clerk 
Smith noted that to the best of her knowledge, the board had only received a letter of proposal, with the 
rates for 2014.  The rates and moving forward to contract with Schwartz was approved at the March 12th 
2014 Regular meeting – but that it was noted that a contract was needed as well as a certificate of 
insurance.  Neither had been received to date, per Smith.  Key agreed to follow up with Schwartz.   

 
o Dust guard 

Supervisor Rosato asked if anything had been received from Dust Be Gone regarding dust guard for the 
gravel roads.  Clerk Smith said she had not yet received anything, which was unusual as Larry Hanson usually 
sends out a letter for Dust Be Gone.  Supervisor Key will check on this, and also wants to check on other 
company prices.  The county is using Davis Oil this year.  The board commented that they have been pleased 
with Dust Be Gone’s service the past 3 years, but that checking rates periodically is always a good thing.     

 
7.  Recreation 

 Request by Itasca Little League to reserve Crystal Springs Park ball field (see email from Connie Sutherland) 
Itasca Little League asked to reserve Crystal Springs Park ball field every Monday – Thursday, between 5-8pm 
for practices.  Wendigo Park was not requested, as it’s a larger field – and not conducive for little league.  Plus, 
it does not have the parking space that Crystal does.  Mike Hendricks, recreational advisor for the township, 
commented that Crystal has been used for at least the past 5-6 years by Little League for practices – and there 
has not been a conflict with others wanting to use the field.   Their games are held at Gunn Park – so it’s just 
practice that is held at Crystal.  Practice runs about 6-8 weeks only, from mid May – to mid July.   
 
A motion was made by Supervisor Ives to allow Itasca Little League to reserve Crystal Park ball field every 
Monday – Thursday, 5:00-8:00pm, from mid May through mid July, 2014.  The motion was seconded by 
Supervisor Key and after calling the question, motion passed by a unanimous vote.  
 
Smith will create a notice to post at Crystal Park, and email Connie Sutherland from Little League to advise of 
the board’s approval. 
 

 Tennis Court Update - Mike Hendricks 

Hendricks recapped that in 2013, the board accepted quotes for tennis court repair at both parks – but that the 
work got delayed due to weather, and then an accident occurred to the contractor’s crew member .  The 
repairs were rescheduled for this spring, 2014.  However, the contractor who had the accident with his crew 
last year is no longer doing tennis courts.  Thus, Hendricks went back and talked to people who’d had tennis 
court work done and got recommendations for 2 other contractors who that do that type of work, out of Big 
Falls and Fargo.  He has asked them to come look at the township courts and the basketball court at Crystal, 
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and to provide a quote.  Both contractors have done work for the local school district, private parties, and camp 
Mishawaka.   
 

Both contractors agreed to provide quotes for board consideration.  And, if approved, both stated they could 
move ahead immediately – weather permitting.  However, a certain temperature range is needed.   
 

Hendricks will try and bring back more information to the May P&D meeting on May 28th.   
 

Another problem with Wendigo courts was found, per Hendricks:  Tree roots and stumps were coming up 
through courts.  The trees have since been cleared away, but noted that was part of the problem as to why the 
court deteriorated.   
 
Supervisor Kelley commented that he may have another contractor name for Hendricks – a company he’d 
worked with a company in the past, with good results.   

 

8.  Correspondence  

Board Action items: 

 None 

Noteworthy items: 

 Minutes from April 22, 2014 Collaborative Opportunities Team Meeting; next meeting is May 27 at 11:30 am at 
Coleraine City Hall 

 Signed road contract returned from Itasca County 

 Certificate of Insurance received for Hawkinson Construction for all work performed (given to Treasurer Adams) 

 MN Dept of Health report of results of water testing at Harris Town Hall:  samples were in compliance with safe 
drinking water rules 

 Letter of representation from WIPFLI LLP – CAP, regarding audit information provided 

9.   Consent Agenda 
a. Consider approval of the RBA regarding compensation for the two full-time maintenance workers and the part 

time Town Hall Caretaker, as recommended by the board at the April 16, 2014 work session. 

b. Consider approval of Resolution 2014-006 A Resolution Designating the Compensation for Officer of the 
Harris Town Board, as discussed at the April 16, 2014 work session. 

c. Consider approval of the revised “Employee Compensation Policy”, page as recommended at the April 23, 
2013 P&D meeting 

d. Consider approval of cemetery sites purchased by Marlene Stenach: Section 3, Block 23, Lot 4, Sites 5-6-7 
e. Consider approval of cemetery site purchased by Claudia Wolsdorf: Section 3, Block 28, Lot 2, Sites 5-6-7 

A motion was made by Supervisor Kortekaas to approve all items (a. – e.) on the consent agenda as presented.  
Supervisor Key seconded the motion.  Upon roll call, Supervisors Kelley and Ives abstained voting on items a-b-
c, as they were not a part of those meetings.  All others voted in favor of all items, and thus the motion 
carried.   

10.  Old Business 

 Consider rescheduling the orientation work session for new supervisors, from 5/21 to Thurs. May 22nd 2014 (hall’s open) 

Due to a conflict in schedules, the clerk recommended rescheduling the orientation work schedule for May 22nd.  
The hall was open, and the board indicated it worked for everyone.   

A motion was made by Supervisor Key, seconded by Supervisor Kelley, to reschedule the orientation work session 
to Thursday, May 22nd, 2014 at 7:30pm at the town hall.  Upon calling the question, motion carried.   

 Smith will post accordingly, and advise the town hall caretaker. 
 

 Election Judge pay – no change needed 
Clerk Smith advised the board that she’d checked with Itasca County to find out what they planned to pay their 
election judges for serving this fall so that Harris Township could pay a comparable rate.  The rate will be $10/hr. 
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Since this is the same rate as the township’s current employee compensation schedule, no change was needed 
to be in line with the county’s rates.  

 Review guidelines for attending and voting at township meetings via Skype 
In response to Ive’s inquiry at a previous meeting, regarding the option for an supervisor to attend township 
meetings via Skype, Clerk Smith and Treasurer Adams contacted the MN Association of Townships for 
guidance.  Attorney Kyle Hartnett replied as follows: 

A board can use Skype to attend and vote at board meetings if the proper procedures are followed.  Minn. 
Stat. 13D.02 sets out the requirements for conducting a meeting via interactive television as long as the 
following conditions are met: 
 
1.       All board members participating in the meeting, wherever their physical location, can hear and see one 
another and can hear and see all discussion and testimony presented at any location at which at least one 
member is present; 
 
2.       Members of the public present at the regular meeting location of the township can hear and see all 
discussion and testimony and all votes of board members; 
 
3.       At least one supervisor is physically present at the regular meeting location; and 
 
4.       Each location at which a member of the body is present is open and accessible to the public. 
If, and only if, ALL of these conditions are met, a supervisor can vote and take part in the meeting from a 
remote location. 
 
The statute also requires that to the extent practical, members of the public must be allowed to monitor the 
meeting from a remote location.  Notice must also be given for these meetings in the same manner as any 
other township meeting.  The notice must state all locations at which supervisors will be taking part in the 
meeting. 

   
Supervisor Ives commented that the City of Cohasset uses Skype regularly, as one of their board members 
winters in Arizona.  Ives recognized that it might take the assistance of ICTV to make this happen for the Harris 
Town Board – if needed – but that new technology should make is possible.  And it’s the way of the future.  Ives 
would like to bring back this subject for discussion at a later date.  
 

 Trails Task Force – Representative appointment 

Supervisor Kortekaas, during the reorganization meeting, commented that he was no longer able to attend the 
Trails Task Force meetings and recommended asking one of the new supervisors if they would be interested in 
representing Harris Township on the Trails Task Force.  Kortekaas asked Supervisor Ives if he would consider 
accepting that position.  Ives responded that yes, he would, as he currently attends the meetings anyway, and 
is heavily involved in trails – both motorized & non motorized, for tourism. The meetings are once a month. 
 

11.  New Business 

 Consider setting a date to review/update the current Employee Handbook – last updated in 2011 

The board checked their availability for Wednesdays in June, to review the current employee handbook created 
for Harris Township employees.  The last time the handbook was reviewed was five years ago in May of 2011, and  
Rosato suggested it was time to review again for any needed updates or changes. 

A motion was made by Supervisor Ives, seconded by Supervisor Kelley, to hold a special work session meeting on 
June 18th at 7:30pm at the Harris Town Hall, to review the current township employee handbook.   Ives and 
Kelley asked to have the current handbook emailed to them.  Clerk Smith agreed to do this.  Upon calling the 
question, motion passed.   

Clerk Smith will post this meeting according. 
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 Consider reimbursing the town hall caretaker for the special phone line used only for town hall business, and/or for 
long distance phone calls charges related to hall inquiries and reservations:   

Supervisor Rosato explained that during the 1:1 evaluations with the town hall caretaker, he learned of the costs 
for long distance phone calls that she was incurring – but not requesting reimbursement for.  The special phone 
line she had installed is paid for out of her pocket, and there is no long distance coverage on that phone line.  The 
board did not know the cost of the phone line per month, but the caretaker said some months the long distance 
calls can cost her around $60/mo.   

Getting the caretaker a cell phone was suggested – at package rate - but the caretaker commented that she does 
not get good cell service at her home, so service was an issue.  In addition, she did not like the thought of changing 
the current town hall number, as it is known so well known.  And she personally does not care for cell phones.   

Understanding that reimbursement makes sense, Supervisor Kortekaas made a motion to reimburse the town 
hall caretaker for costs of any long distance town hall related calls going forward.  Back pay was not included 
(nor requested).  The motion was seconded by Supervisor Rosato.  Upon roll call, Ives abstained as he was not a 
part of the 1:1 evaluation meeting.  All other board members voted in favor of the motion, and thus it passed.  

 

 Discuss Memorial Day plans for 2014 (who will be available to attend?) 

Rosato explained that each Memorial Day, the township officers volunteer their time to serve cookies and 
coffee/lemonade during a meet & greet at the Harris Cemetery.  The maintenance crew brings supplies, and 
usually a couple supervisors meet early to get the coffee started, and the clerk comes to set up the lemonade, 
cookies and fruit punch.  They serve from around 9:30am until 11:00, with the color guard performing around 
10:15am.  Rosato noted he was not able to attend this year, but the other supervisors, clerk and treasurer all 
said they would be there.   

 Discuss summer intern hiring for 2014, and consider using Express Employee Professionals. 

Due to the time needed to cut grass at the cemetery and parks, the township has hired student interns for many 
years to assist the maintenance crew with these and other duties.  They typically work 40/hours a week during 
the summer months.  Because the board is not set up administratively to advertise, screen, and interview 
candidates, they decided a few years ago to contract with Express Professionals for these services – as well their 
payroll services for the interns.  Supervisor Key noted he does give input on the types of qualifications he likes to 
see in the intern workers, including those who are students in a DNR or mechanical related field.  Key also 
interviews the final candidates.  Overall, the two person full time maintenance crew just can’t keep up with all 
their duties in summer – including parks, the cemetery, and roads – without some extra help. 

A motion was made by Supervisor Kortekaas to continue using Express Employment Professionals to hire the 
township’s summer interns.  They’d start by hiring 1 after Memorial Day, for 40 hours/week during the 
summer months – but will plan to hire a second intern later.  Pay would be $11/hour in accordance with the 
township’s employee compensation page of the employee handbook.  Discussion:  Supervisor Ives felt $11/hr 
was too high to pay someone just to cut grass, especially when Express Pros is paid several dollars an hour 
more than that rate for their services.  With no other discussion, roll call was taken:   Rosato, Key, Kortekaas 
and Kelley voted in favor of the motion, whereas Ives voted against the motion.  Motion carried.     

 

 MN Assoc. of Township Short Course: Pre-registration for June 25 or June 26 = $50, Onsite = $60  (can be billed) 

Supervisor Ives and Clerk Smith indicated they definitely planned to attend.   

 Itasca County Environmental Services – Dan Swenson  

Per a discussion with Dan Swenson in Zoning, Rosato reported that official paperwork regarding a zoning issue in the 
township will be sent in the next month.  It will be put on the agenda at that time for board review and 
recommendation 

12.  Approve payment of bills for May 2014  

 ODC payment for tax on 2012 and 2013 township trucks: $3,908.48 

Treasurer Adams explained the payment to ODC:  She was told that townships were sales tax exempt on 
everything; however, she found out recently that that exemption does not apply to vehicles unless they are 
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used exclusively for road maintenance.  So, if a truck could be used to run to L&M to get supplies, then it was 
NOT tax exempt.  As a result, sales tax was due on both the 2012 and 2013 trucks, even the one with a dump.  
And, vehicle weight is not a factor.   

Motion by Supervisor Key, second by Kortekaas, to pay the bills per the attached document titled “May 2014 Bill 
Listing to Board” in the amount of $40,453.385.  Upon roll call, motion passed by a unanimous vote. 

13.  Public Input (please limit comments to 5 minutes) 

 Dan Butterfield asked about the duties of the summer student interns, and if their only duties were to mow grass.  
Supervisor Key replied that that was their main responsibility, but not their only duty.  The importance of public 
appearance was discussed, especially at the cemetery.  And that paying more than minimum wage for reliable 
student workers is worth it. 

Butterfield also commented that the City of Grand Rapids is looking at an increased sales tax.  This will affect 
not only city residents, but tourists and non residents – including those in Harris Township.  He recommended 
people look at the information about this on the city’s website, or at the library.  If approved, the question to 
implement the tax would be put on the ballot in November.   

14.  Adjourn                                                  

With no other business to come before the board, a motion was made by Kortekaas, seconded by Key to 
adjourn tonight’s meeting at 9:17pm.  Motion carried. 

Respectfully submitted, 
 
 

Michele Smith, Harris Township Clerk  
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