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REGULAR MEETING
December 9, 2015 at 7:30pm
AGENDA

1. Pledge to the flag, followed by the reading of the township mission statement

2. Consider approval of Minutes from Regular Meeting on November 10, the Work Session on November 16, the
Public Hearing on November 18, and the P&D Meeting on November 18, 2015

3. Business from the floor
4. Consent Agenda

5. Roads
¢ Glen Hodgson — SEH: Consider approval of a “Notice of Termination” of a construction storm water
permit for 2007 project on Woodland Park Road and Melody Lane, as submitted to SEH by
Hawkinson Construction

e Discuss Attorney Shaw’s response regarding the township taking over private roads (see emai)

= Consider approval of Resolution #2015-012 to accept and establish the following platted roads:
Wendigo Park Circle, Kathryn Avenue & Nicholas Street

o Other road issues/concerns/comments

6. Recreation’
e Consider approval of Express Employment Professionals proposal for hiring seasonal rink asttendants

7. Correspondence
e Board Action items:
o None
s Noteworthy items:
o Mediacom - missing channels, including ICTV (see email from Beth George)
o Collaborative Opportunities Meeting minutes from October 26, 2015 and agenda from Nov 30t 2015

e Ngn-action items
o Copies of Itasca County approved land use and subsurface sewage treatment system permits from October 2015

8. Old Business
= Update on the Town Hall Caretaker position

« Review town hall policy and consider removing use of the garage during rummage sale rentals or removing
rummage/garage sales from the ‘approved' list of uses for the town hall.

+ Consider responding to donation requests prior to the annual town meeting with a letter stating the township's
policy on donations and contributions via Resolution #2008-004 (tabled from Nov.18" P&D mesting)

» Consider township email account options as presented by JDI Net and PC Refresh tabled from Nov. 18" P&D meeting
9. New Business

» Consider approval of the "Harris Township 2016 Meeting Schedule” for publication and posting on website

» Consider approval to publish Filing Notice of township offices in the Herald Review 4 times (rather than 2)

o Consider setting dates for budget work sessions in January and February 2016, and Board of Audit
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10.
11.
12,
13.

14.
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Treasurer’s Report — dated December 9, 2015 (November 1-30, 2015 financials)

Approve payment of bills for December 2015

Public Input (please limit comments to 5 minutes)

Upcoming events and meetings

+ Mon. Dec14
e Tues. Dec 29

e Mon. Jan 11

« Wed Jan 13
e Wed. Jan 27
Adjourn

ltasca County Twp Association Meeting........................... 7:00pm ltasca Co. Courthouse

First day to file for township office: Clerk (2 yr term) and Supervisor A (3 yr term); cost $2.00
Filing period ends at 5:00pm on Tue. Jan 12, 2016.

ltasca County Twp Association Meeting........................... 7:00pm Iltasca Co. Courthouse
Regular Meeting................cccoo i ivieiiie e e e ... 7:30pm Harris Town Hall
Planning & Development Meeting........................ce.eneee... 7:30pm Harris Town Hall

Agenda for Harris Town Board Regular Mecting on December 9. 2015



MINUTES from the REGULAR Meeting D P A . T
Harris Township Board L N
Tuesday, November 10, 2015 at 7:30pm

Note: Tonight's Regular Meeting was held a day earlier than originally planned, due to Veterans Day being Wednesday, Nov 11%, 2015,
This date change was posted ond published.

The Regular Meeting of the Harris Town Board was held on Tuesday, November 10, 2015. The meeting was called
to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Jim Kelley,
Ken Haubrich and Bur! Ives as well as Clerk Michele Smith and Treasurer Becky Adams. Absent: Supervisor Dennis

Korteknas.
Also in attendance: Dan Butterfield, Francis Haubrich, Gary Weber, and Judy Myers

1. Pledge to the flag, followed by the reading of the township mission statement; happy Veterans Day to all from
Chairman Rosato.

2. Consider approval of Minutes from Regular Meeting on October 14, the Round Table Work Session with the City of
Grand Rapids staff on October 21, the Public Hearing on October 28, and the P&D Meeting on October 28, 2015.

A motion was made by Supervisor Haubrich to approve the minutes as presented — except with the correction
of one spelling error: Regular Meeting Minutes Oct 14, 2015, under #3 Business from the Floor, under Range
Water Conditioning bullet, second paragraph, first sentence. It should read “Moody commented that the
hardness {not ‘harness’) doesn’t affect...* Supervisor Kelly seconded the motion with correction as noted. Upon
a vote, the motion passed with unanimous approval.

3. Business from the floor
e Terry Weber: 21617 Birch Street

Mr. Weber, a resident of Birch Street, was not aware of the public hearing which was held October 28, 2015
to review the township’s five-year road plan and bondi ng consideration. However, he’d been following the
minutes and discussions of what’s going on. Weber commented that the minutes from August 2015
mentioned that Birch Street was paved in the mid 1990's. However, he did not believe this to be true as he
bought his property in 2986 and only road patching had been done since then.
Also, Weber had a concern regarding comments by the board in the minutes that implied that if a road was a
dead-end street, it didn't need to be maintained as well as non-dead-end streets. Weber shared that Birch
Street still gets delivery service and needs pubtic emergency services and so hoped his street wouldn’t get
maintained to a lesser standard just because it was a dead end road.
As for bonding, Weber expressed that it made sense to him to do it now with interest rates and oil costs so
low, but he wasn’t sure how bonding would affect the township budget.
Overall, Weber felt Birch Street was in need repair — soon.
The board suggested that Weber attend the continued public hearing on November 18™ at 6:00pm if he can,
or submit an email of his thoughts to the board, and tell his neighhors the same.

4. Consent Agenda
s None

5. Roads
» Road issues/concerns/comments
© Fieldcrest: The area where a culvert was damage by itasca Utilities when installing Northwest Natural
Gas was being fixed.
o Ditch ROWSs: Supervisor Ives had a few calls of concern regarding the condition of some ditch ROWs
where Itasca Utilities had installed Northwest Natural Gas line. However, lves was told the ditches will
be cleaned up this fall or in the spring of 2016. Itasca Utilities was aware of the concerns and will

correct any issues.

ljPage Minutes from Harris Town Board Regular Meceting on November 10 2075



o Town Road Mileage: Supervisor Rosato reported that he had taken care of the request from Itasca
County to compare the township’s record of mileage for each town roads vs. the mileage information
reported by MNDoT. No major discrepancies were noted.

o Flashing lights on stop signs: The board discussed that they’d heard good comments from residents
regarding the new flashing lights on the 2 stop signs of Wendigo Park Road at the intersection of
Harris Town Road. Clerk Smith commented that she’d also heard from several residents that they'd
like to see flashing lights added to the other 2 stop signs of this intersection, on Harris Towns Road, to
avoid accidents. The residents said they’d observed vehicles on Harris Town Road not stopping at all
at this intersection.

6. Recreation

¢ None

7. Correspondence

Board Action items:
o None

Noteworthy items:
o Notice from itasca County of a public meeting on Dec 1* at 4:00pm to discuss the Iron Range Expansion

and Highway Corridor Cancept Plan (see notice for more details)
Non-action items
o None

8. Old Business
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Speed limit on Sunny Beach Road

Supervisor Ives reported that in follow up to the desire of the board to reduce the speed limit on portions
of Sunny Beach Road from 35 mph to 30 mph, he contacted MNDoT. They agreed to get him a contact
person from Duluth, as the locat MNDoT person could not make the speed limit decision.

Floors at Town Hall
Supervisor Rosato reported that a date for refinishing the floors at the town hall is still TBD. He’s working
with the caretaker to find a date that will work for Busy Bees Quality Cleaning and the rental schedute.

Hiring of a new Town Hall caretaker:

Rosato shared that he’d met with Treasurer Adams and they opted NOT advertise for a Town Halt Caretaker
in the Herald Review newspaper as originaily discussed by the board. Because their Human Resources
appointments for the township were primarily to give employees a voice to the board, they did not feel
qualified to conduct the hiring of new township employees. Instead, they’d agreed they'd prefer to use a
professional employment service to seek, screen, and do background checks on all applicants. The board
{or Adams and Rosato) could then conduct the final interview of candidates.

If Personnel Dynamics is used, a new employee would work for them on a 90 day probationary period.
Then, if desired, the township couid hire that person directly. The employment agencies services would
add 35% to the wages offered to the employee. It was also noted that if an employee doesn’t work out
within the 90 day probationary period, the township can direct them to terminate the employee and try
another candidate. Rosato reminded the board that the current caretakers’ last day is December 9*".

A motion was made by Supervisor Kelley to proceed with using Personnel Dynamics for the hiring of a
new Town Hall Caretaker. The motion was seconded by Supervisor Ives for discussion: Would someone in
the township have preference over a non-resident? Rosato noted that he didn’t think they could legally
do that. Ives also commented that as an option, if the current job duties don’t work out for one person,
perhaps the job could be split job into two: One person to do the sales/rental/showing duties, and one
person or company to do the cleaning. The motion to use Personnel Dynomics to hire a town hall

caretaker passed by a unanimous vote.
DRAT
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The board then discussed if Rosato and Adams had the authority to offer the job to a final candidate, or did
the person need to come before the entire board?

A motion was then made by Supervisor lves to allow the two township HR representatives, Rosato and
Adams, to make a decision on who to hire. The motion was seconded by Supervisor Haubrich and passed
by a unanimous vote.

9. New Business
s None

10. Treasurer’s Report — dated November 10, 2015 (October 1-31, 2015 financials)
Treasurer Adams recapped the November report as follows:

s Balance Sept 1, 2015: $1,176,042.34
e Receipts: S 571.40
¢ Disbursements: S (55,182.26)

e Balance Sept 31, 2015: $1,121,431.48

A motion was made by Supervisor Ives, seconded by Supervisor Kelley, to approve the November 10, 2015
Treasurer’s Report of October 2015 financials. Motion carried by a unanimous vote

11. Approve payment of bills for Navember 2015
e Treasurer Adams brought two bills to the board’s attention:

o 3Bs Dale Anderson - $6,507.00: This was the company that did the demolition of the IRRRB project.
The township had already received payment via direct deposit for this exact amount from IRRRB, per
Adams, and this payment from the township was going directly to the demolition company — not the
resident.
The board discussed that while the tRRRB Residential Redevelopment Program process went fine for
the Treasurer, it was a very complicated and detailed process. This particular one went smooth only
because the resident (Harkulas) and the volunteer for the township (Dan Butterfield) did all the work.
Rosato said he’d hesitate to do another IRRRB redevelopment project. Butterfield echoed that he put
in a lot of hours on this project, and was pleased with the outcome, but that resident Evon Harkula did
most of the paperwork, the follow up emails and phone calls, trying to figure out what the status of the
project was. And while he commented it is a great program, he won't volunteer for it again.

o City of Grand Rapids —5100: This was the annual fee for the Collaboration Opportunities Team, to
continue the meetings. All entities pay $100. This was also paid by Harris Township in 2014.

After reviewing the bill list, Supervisor lves asked for ciarification on the bills for ASV, CarQuest, and L&M.
Adams pulled the bill detail and shared what each billing was for.

A motion was then made by Supervisor lves, seconded by Supervisor Haubrich, to pay the hills as per the
attached document titled “November 2015 Bill Listing to Board” in the amount of $36,930.35. Motion

passed by a unanimous vote.

12. Public Input {please limit comments to 5 minutes)

s Judy Mvers commented that the board should consider creating a binder in which to put ali township

policies. D R hay '

13. Upcoming events and meetings

® MON. NOV 16 WOIK SESSION ......viececviererrceiesr st ssssermssmse e srass st csseesaes sasnsenennn 7:00pm Harris Town Hall

e \Wed. Novi8 Public Hearing.............. Road Plan and Bonding...................... 6:00pm Harris Town Hall
« Wed.Nov18 Planning & Development Mtg (a week eary, due to Thanksgiving)... 7:30pm Harris Town Hall
e Wed. Dec9 RegUlar MEELING.......cc et re e nis e sens s srenar s 7:30prm Harris Town Hall
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14. Adjourn

With no other business to become before the board, a motion was made at 8:10pm by Supervisor lves to
adjourn tonight’s meeting; upon a second by Supervisor Kelley, the motion passed and the meeting
adjourned.

Respectfully submitted,

Michele Smith, Clerk of Harris Township

DRACT
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Amount

November 2015 Bill Listing to Board Description
Gary Rosato|Mtgs, wages, labor, less withholding 735.57
Dennis Kortekaas|Mtgs, wages, labor, less withholding 454,22
Burl stlMtgs, wages, labor, less withhaolding 608.04
Jim Kefley|Mtgs, wages, labor, less withholding 583.54
Ken Haubrich|Mtgs, wages, labor, less withholding 480.22
Michele Smith|Mtgs, wages, labor, less withholding 1,134,885
Becky Adams|Mtgs, wages, lahar, less withholding 595,93
Bonnie Key[Cleaning labor, showing, iess withholding 445.13
Dan Key|Labor less withholdings 2,12364
Derrick Marttila|Labor less withhoidings 2,204.59
PERAJONLINE pmt:: Payroll withholding 1,393.54
38s Dale Anderson|IRRRE grant for deconstruction of Haarklau buildings {received pmt via ACH 2878735) 6,507.00
ASV|engine raar mount, fan, engine 17" 236.14
Blue Cross Blue Shieldjinsurance premiums 11-1/12-1 1,059.07
CarQuest|parts 102.11
Century LinkJONLINE pmt:: Agust phone service 28541
City of Grand Rapids|PEG and Franchise fees: Mediacom and Paul Bunyan 5,589.58
City of Grand Rapids{ 2015 Collaboration Facilitation -participation 100,00
Computer Enterprises|laptop for derk 1,019.98
Davis Oil{fuel for equipment 244,51
Grand Rapids Public Litikities]Utilities; lights and town hall 187.42
Hawkinson Sand and Gravel|class five and gravel 32893
Herald Review|mtg change notice, 5T reconstruction plan 117.10
Home Depot|ONLINE pmt:: service center supplies 105.46
Itasca County Recorder]record deeds: shannon 46.00
Janicke Bakery|cockies for election 177.60
L & M{eguipment supplies 464.97
Lake Country Power]{ONLINE pmt:: energy bill - service center, wendigo, crystal, cemetery 437.36
MediaCom{PHONE PAY:: sept p_hone and internet service - town hal! 108.90
Northern Ajr Plumbing|ground heater labor 200.00
Northland Portables|Sept, portables: wendigo park, crysial park, cemetery, boat landings 285,00
Range Water|water cooler Nov 27.25
Rapid Rental|10/8 invoice 97351 64.91
Schwart2 and Sons Excavating] Oct grading 1,260.00
SE H[Engineering Services - misc. services 2,985.10
Stokes Printingoffice suppiies: ink and whiteout 43.88
Verizon|cell phane bills - nov 12 105.53
Waste Management|November- 3 yd rel on call 17.00
Wells Fargo Credit Card [ONLINE pmt:: 10/2 Equicross 22207
Commissioner of Rmnue]Pavroll withholding_:: electronic payment 443.00
EFTPS[PayruII withholding :: electronlc payment 2,399.80
Total 5 36,930.35

Appraval to pay : November 10, 2015, Checks numbered 16925 through 169

:n Haubrith
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Burf lves Jim Kelley Dennis Kortekaas
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Minutes from the Harris Town Board
Work Session - Variety of Items
Monday, November 16, 2015 at 7:00pm

DRH- !

A work session of the Harris Town Board was held on Monday, November 16, 2015 at the Harris Town Hall,

beginning at 7:00 p.m. This work session was open to the public, but was not televised nor recorded by ICTV.

Officers in attendance were Supervisors Rosato, Kortekaas, Kelley, Haubrich, and Ives, as well as Clerk Smith and

Treasurer Adams. Absent: none

Also in attendance: Residents Marge Kelley, Dan Butterfield, Judy Myers, Cyndy Martin, and Dan Nelson

The purpose of this work session, as posted, was to discuss the following:

Town hall concerns / improvements / suggestions

Optional Township Plan “B” - Appoint Clerk and/or Treasurer
ICTV coverage of one meeting vs. two meetings a month
Work session frequency

Board orientation needs and suggestions

Township policies & procedures — including but not limited to:

© Resolution #2008-004 Donation or Contribution Request Policy; how to handle requests prior to the annuaf

meeting
Employees accountability and transparency

Safety requirements/needs for board & employees
Electronic communication for board and employees
Other existing and needed policies

Financial bonding process

2017 budget considerations

Road repair/resurfacing costs and tracking

C 0O 0 p

meetings
The work session was called to order at 7:00pm by Chairman Rosato.

1. Pledge to the flag
2. Call the meeting to order

3. Town hall concerns / improvements / suggestions

Rosato met with the current caretaker and discussed a lot of town hall items. The following were then

discussed by the board tonight:

a. Florescent vs LED lights: The current bulbs in the hall are a variety of different colors. They have
ballasts in them, and are energy wasters. An LED light was installed near the town hall kitchen,
and it looks great. Rosato found it's economical to convert the current fixtures we have now for

An action item list at the end of each meeting, with name assignments and follow up report dates at specified

LED, and the maintenance crew could do themselves, Overall, there are 22 fixtures in the hall,
and they would cost $120/light to convert or apx $2,700 for all 22 . The energy cost savings to
convert to LED lighting would be significant, and Rosato would like the board to consider
conversion during the upcoming budget session, Supervisor Ives agreed and added that there

are some incentive programs out there to convert to LED lighting.

b. Storage space for tables and chairs: The caretaker noted that a storage area for the town hall

tables and chairs is needed as kids are playing on tables, and posing a liability risk to the

township.
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c. Small playground set: Renters have requested a small playground for the town hall property.
There is currently a swing set, but it’s no appropriate for small children. And without a
playground, kids tend to play on the hand rails and tables,

d. Restroom doors: The first set of doors into the men’s and women's bathrooms have been
removed at the town hall, with no complaints. They still are not quite ADA compliant, but they
are getting there,

e. Dishwasher: Renters frequently request a dishwasher at the town hall - preferably a small
commercial one, with a sanitizer.

f. Garage use by renters for garage sales: Rosato suggested the board consider changing the

current town hall policy to no longer allow renters use of the garage during rummage sales. This
would allow off season maintenance equipment and supplies be stored in the town halt garage,
freeing up space in the Service Center garage for maintenance of seasonal equipment and
vehicles. Right now, the town hall policy allows renters to sue the garage for rummage & garage
sales. Supervisor Ives and Kelley voiced that they liked this idea, and that the garage for storage
of off-season items is more important than the occasional use for garage sales.

8. Town hall reports: Rosato asked the board what they really wanted on a monthly town hall
report. The financial details are turned into the treasurer with her monthly pay claim form, so it
seemed like double duty to put the same information on the hall report.

Ives would like to see a list of whe rented the hall, on what date, and for how much. And if the
board approved a lower rate than our policy states, he’d like that noted. He's interested in the
number of residents vs. nonresidents who rent, the number of hours spent cleaning, and the
number of showings as well as the number of hours spent showing. Ives would also like to see a
bit of detail regarding what is done during the cleaning hours. Kelley and Haubrich agreed he’d
like to know how long it takes to clean after each rental, as well as how many showings and
rentals occurred during the month.,

Adams responded that this is a good time to discuss the town hall report requirements, as a new
caretaker will be coming on board soon. Legally, Adams did not think names and associated
personal check information of renters could be on a public information report. However, she will
check with MAT about sharing the caretaker’s detailed claim form prior to deductions as tax
information is confidential. This may provide the detail the board is Jooking for with regards to
rental dates, cleaning dates & hours, and showing dates.

Rosato asked if the town hall report was even necessary. The board discussed that it is needed
for professional reasons, and as a way to report any safety concerns. And it helped the board
justify what is happening at the town hall overali,

h. Maintenance of the town hall: Ives commented that he’d like to see the Caretaker go through
the town supervisor in charge of the maintenance crew for any items or issues that need to be
taken care of at the town hall. He'd also like to see all the doors at the town hall and other
township buildings rekeyed so there’s only 3-4 keys overall for all township buildings and
facilities.

i. Damage deposit: The amount of the damage deposit for using the town hall was discussed. The
current process is that renters write out two checks — one for the rent, and one for the $25
deposit. If garbage is taken, the caretaker returns the $25 deposit check to the renter. If not, or
if the renter requests they garbage be disposed of by the township, the deposit check is kept and
deposited. Supervisor Haubrich wondered if a $25 deposit was adequate if case any damage was
done. He also commented that perhaps renters should be responsible for cleaning the hall —
rather than the caretaker. Ives noted that overall, he'd like the township to break even on the
town hall expenses vs. rental income. Rosato added he’d like to see that too, but wasn’t sure
how to do it. Residents have paid for the town hall already via their taxes so he’d hates to see

|
L

2|{Page Minutes from the Harris Town Board Work Session on November 16 2013



the resident rental rate increased as they are the vast majority of people who rent the hall.
There are very few nonresident rentas.

J-  Town Hall capacity and drawing: The board commented that a capacity rating for the town hall is

needed. And that they should have schematics of the building and room set up diagram options
on the website for potential renters to visualize how many people/tables & chairs fit in the hall,
depending on how they're thinking of setting it up.

k. Electrical issue in kitchen: The board needs to fix the electrical problem in kitchen so people don’t

have to down into basement to flip the breaker, often caused by too many crock pots or such
plugged in during an event. lves agreed to check into new GFl outlets for kitchen, and the board

approved that he bring in an electrician as needed.

I.  Cell phone —for caretaker: The board discussed the option of providing a cell phone to the
caretaker, dedicated for town hall business. The board discussed that it's hard to know if the
future person will have good cell coverage where they live, but that adding another line usually
isn’t that expensive and may include a free phone. A caretaker who could have email and a
calendar on their phone would be nice. However, some board members expressed they are
nervous about illegal activity that could take place on the phone by the employee, or by their
friends/family members when the caretaker is not paying attention.

Treasurer Adams agreed to contact Verizon find out the cost for a new phone line, plus data
package. Prepaid phones were discussed but they need to be renewed every 30 days which can

be hothersome.

m. Boardroom table and chairs: Rosato commented that it would be nice to have a decent town
board table and chairs setup that could be feft in place permanently, with the microphones. He'd
also like to see the addition of privacy curtains for the tables to cover up all the wires. However,
the board discussed that if the board went to permanent ‘desks’, it would eliminate the option to
rent out the hall for birthday parties, funerals, etc.. The township would need to add on to the
town hall to accomplish a permanent board set up area.

n. Moisture problem: The board discussed that there seems to be a moisture issue in the hall as the

new front doors constantly frost over, and the windows frost up as well - and the frames are
starting to rot. Perhaps better ventilation via air exchanger would help. Also, the current crank
out windows may need to be replaced. Supervisor Haubrich agreed to look into options and
bring back to the board at a future meeting

4. Optional Township Plan “B” - Appoint Clerk and/or Treasurer

3|{Page

Clerk Smith shared that she is not planning to run for reelection in March 2016, and did not know of
anyone interested in the clerk position. And because the position had become guite complex over the
years, she wanted to provide the board with information on the “Optional Township Plan B”, which
would allow for the board to appoint (i.e. hire) a township clerk and/or treasurer. This would allow
the board to create a job description, assign responsibilities, and require certain skills. With an
elected Clerk/ Treasurer, the only requirement is they be a resident of the township for at least 30
days. An appointed Clerk/Treasurer does not have to be a resident of the township.

In the agenda packet, Smith provided a variety of information from the MN Association of Townships
on the process to move to plan B if interested. She did not expect the board to make a decision on
this tonight, but just wanted them to be aware of the option. Per one of the MAT attorneys, “The
advantages of appointed positions is that it can make it easier to find someone to take a position
because an appointed clerk or treasurer does not have to live in the township. Another advantage is
that an appointed position can be terminated if that person is not doing the job well. In addition, the
supervisars can then assign jobs to an appointed position. However, some towns like the paositions to
be elected because it can then limit the authority of the supervisors as an elected position answers to
the voters [and state], not the supervisors.”

Minviecs from the Harris Town Board Work Session on November 16
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Smith explained that if this is something the board is interested in moving to at the end of her term, it
would need to go on the March 2016 township ballot as a question, which the board could initiate via
aresolution. That resolution would need to be approved no later than the January 13' 2016 Regular
Meeting, as the ballot design will set right after the filing period closes on January 12,

5. ICTV coverage of one meeting vs. two meetings a month

Chairman Rosato shared that he likes the ICTV coverage of Harris Township meetings, but since the
board lost the untelevised P&D meetings, the supervisors no longer have an opportunity to “chew the
fat” like they used to. This allowed for valuable discussions and so Rosato wanted to discuss the
option to go back to having the P&D meeting UN-televised. The board understood the need for the
casual conversations, but that decisions are made at the P&D meetings, and so they shouid be
televised. When meetings are not televised, the public comments they feel the board is trying to hide
something. Transparency is a must per ives. And if there's any decisions made to spend money, the
camera should be there.

Rosato shared that years ago, there was only one business meeting a month. Then, the P&D meetings
were added to be like the work session was tonight — where no actions were made — but rather, issues
were discussed but all decisions were ratified at the Regular Meeting. Rosato asked if the board
wanted to consider going back to that.

The board had previously discussed having a work session hefore P&D meetings, but logistically that
makes for a long evening for the board, and would require set up by the clerk before she’s done with
her full time job, and runs into supper time. Therefore, that option was not feasible.

6. Work session frequency

Related to the discussion ahove, Rosato stressed there is a need for more sessions like tonight, where
the board can frame and discuss items for mobilization at a future meeting. But he recognized that
being a township officer is a part time job, plus most of the current officers still work full time. There
will be a lot of work sessions coming up with regards to budgets, and, after meeting every week Jan —
March, the board is tired out by April. Having a predetermined schedule of work sessions would be
difficult, as the board may or may not have anything to talk about. And unless work session dates are
scheduled and posted accordingly {like the Regular and P&D meetings are), the Clerk reminded the
board that they can only talk about the stated purpose that’s required on a posted special meeting
notice — or they would be in violation of the open meeting law. Thus, it would probabily be best to just
continue to call for a work session when needed.

7. Board orientation needs and suggestions

Rosato asked the newer board members (ves, Kelly, and Haubrich) if there were items they stifl
needed orientation on, or would suggest for future new officers:

a. Knowing what exactly they get paid for, and what is covered under the monthly salary versus an
hourly wage, would be helpful to provide consistency throughout & across the board.

b. Having an orientation binder or packet for a new supervisor, clerk, and treasurer would be great.
New folks don’t have the history that the existing board has. The Minnesota Association of
Townships and their website is a great resource — but it would be nice to have local township
specific information as well.

¢. A check list for orientation would helpful — to make sure all items are reviewed ~ such as how to
fill out a claim form & when, a tour of township facilities, introduction to employees, keys given
out, sharing of contact information, etc.

d. A USB of township policies and resolutions would be helpful, or have everything on the website.
Perhaps develop electronic manuais, which would require the help of a consultant.

i
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e. Alist of equipment and property that the township owns would be useful.

8. Township policies & procedures:

o Resolution #2008-004 Donation or Contribution Request Policy; how to handle requests prior to the

annual meeting

County Commissioner Rusty Eichorn approached Clerk Smith on several occasions regarding the
number of donation or contribution requests the township receives for consideration at their annual
meeting. Eichorn suggested that because the townshi p has a ‘no donation or contribution policy’
via resolution #2008-004, that a letter be sent out to each requestor, with a copy of the policy. That
way, each request would not have to be reviewed during the annual meeting, where Rusty is often

the moderator.

The board questioned if non-profits would still have the right to request a donation, regardiess of
the policy as the board would have the right to make an exception to the policy.

The board asked that this be moved to the December 9th Regular Meeting, and to ask Rusty to
attend. Clerk Smith agreed to invite Eichorn.

© Maintenance employee accountabifity and transparency

The following items were suggested by Supervisor Haubrich, and discussed:

© Aweekly maintenance plan from the maintenance crew, and provided to the entire board.
This would be a way for the board to know what the guys are planning to work on during the
upcoming week. Rosato did share with the board, the maintenance crew’s monthly plan,
outlining tasks they do by month.

© A daily work report with bullets would be nice; this way, supervisors know what has been
completed.

© Knowing the mileage driven, purchases made, etc. would be informative.

o Having the work order system re-implemented is needed, especially for road repairs. Right
now, only emails are used — which could be stapled to work orders — but having the work
orders created and placed in the related road files would be very helpful.

o Safety training for crew is vatuable. Perhaps we could partner with another city or the county.
Township safety manuais and documentation is the first thing that will be reviewed if there’s
an accident.

o Isthere a spending limit or purchasing policy for the maintenance crew? How much can they
spend without approval of the board? Same question would apply to the caretaker.

Supervisor lves added the following:

© Seasonal workers — what is the policy on who they get their direction from? if they quit, can
the board be notified right away, so they don’t’ hear about it on the back end?

o Dress: What is the policy for maintenance crew apparel? Is it communicated that township
employees wear al! necessary safety apparel, and represent Harris Township appropriately?
Rosato shared the crew is compliant.

Overall, some supervisors get questioned about what the maintenance crew does. And while the
maintenance report does provide great highlights of their work over a month, some of the supervisors
felt they needed more detail of day to day activities to help justify to the public the need to have two
full time maintenance employees. Other supervisors shared that there needs to be a balance between
the work done and the amount of documentation detail ; it's going to take time to do what’s been
suggested. Would an hour each day to document to this level of detail be better spent on other

s |

S|Page Minutes from the Harris Town Board Work Session on November 16, 201¢=



duties? Is this level of detaii really necessary? The chart of accounts was reduced significantly as the
levet of detail was labor intensive and never used.

o Safety requirements/needs for em ployees

The foliowing was discussed/requested:

o Supervisors should be notified immediately when there there’s an injury that requires medical
attention.

o Safety inspection should be done

© Are there safe job procedures? For example, is there a process for putting docks in / taking them
out? These types of procedures shouid be documented and reviewed as they’re not done
every day. Or a new person may not be aware of safety issues.

oSafety rules: Is there a policy on when the maintenance crew is required to wear gloves, hard
hat, glasses? Rosato said they do know when it's required and they do wear these items, but
that there’s no policy currently to address the rules.

oSafe work environment: Are expectations known? Is there’s a policy? Do the employees sign
off that they know the rules and agree to abide by them?

oPersonnel files: Are they kept in Jocked cabinet? Yes —in the town hall office, per Clerk Smith.
Smith asked if emergency contact information was kept on file for the employees. Not
currently, per Rosato and Adams.

o Electronic communication for board and employees

Supervisor Ives shared that he feels the township should have a policy of what employees can use
computers for, and what they cannot use them for. Same for any data devise such as a township
supplied smart phone. A policy is needed in case the town board ever has to take an action.

9. Financial bonding process

Rosato shared with the board that the motion on the resolution they wili again review after the public
hearing on November 18" needs to pass by a unanimous vote to move forward, not just a majority vote,
This is the resolution that basically telis the bonding company to get loan term & rate proposals, find out
who's interested in issuing bonds, etc. If the resolution passes, the board then waits 30 days to see if a
petition is received asking that the bonding question go on the annual township ballot. If not, then the
board comes back together to review interest rates, amounts for payback, loan periods, etc. and
another resolution is reviewed to accept the loan terms. That resolution only needs to pass by a
majority vote. Rosato noted that the bonding process could still be terminated at that point, if interest
rates are too high, or they change their mind about bonding. They are not committed to issuing bonds
until the loan terms resolution passes.

The board discussed putting the question on the ballot, if initiated by board. However, the timing would
cause a delay in the plan, which could result in higher interest rates, higher bituminous rates, etc.

If bonding goes through, can the public at the annual meeting says they won't increase levy to cover the
bond payback? Adams clarified that the bond payback amount is a separate levy — a special assessment
of sorts — and cannot be turned down by electorate. The residents could, however, vote to reduce the
operating levy. If that happens, the board would need to relook at budget to reallocate the “reduced”
amount, and determine what to give up — such as closing the parks.

10. 2017 budget considerations

Due to the lateness of the evening, the board did not discuss any 2017 budget items. However, Clerk
Smith suggested that she’d like to share her normal budget setting duties with any of the supervisors as
she will not be with the board next year. Supervisor Haubrich said he may be interested.
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12.

13.
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Road repair/resurfacing costs and tracking

SEH likely has road repair and resurfacing cost information for big projects, but not on the smaller roads.
Work orders on roads used to be filed in road files in the township office, but this has not been done for
some time now. It was asked if we track what is spent on each road. Rosato said the maintenance crew

does not track that information.,

An action item list at the end of each meeting, with name assignments and follow up report dates at
specified meetings

An action item list was suggested by Haubrich and Ives, so that tasks don’t get dropped or missed.
Whenever conversation turns to action, the board need to decide who is going to do something, and
when will it come back to the board. The board liked that pian,

Adjourn

A motion to adjourn tonight’s work session was made ot 10:24 p.m. by Supervisor Ives, and seconded
by Supervisor lves. Meeting adjourned.
Respectfuily submitted,

Michele Smith — Harris Township Clerk

Dk ~.
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PUBLIC HEARING MINUTES
{As continued from October 28, 2015)
ON STREET RECONSTRUCTION PLAN
AND INTENT TO ISSUE GENERAL OBLIGATION A
STREET RECONSTRUCTION BONDS THEREUNDER D R [
November 18, 2015 - 6:00pm

A Public Hearing of the Harris Town Board was held on Wednesday, November 18, 2015. The public hearing was
called to order at 6:00pm as posted and publiSEHd, at the Harris Town Hall, with the following officers present:
Supervisors Gary Rosato, Dennis Kortekaas, Jim Kelley, Ken Haubrich and Burl lves as weil as Clerk Michele Smith
and Treasurer Becky Adams. Absent: None.

Also in attendance were Paul Donna - from Robert W. Baird & Co., Glen Hodgson — SEH Road Engineer, and
approximately 51 residents (& copy of the sign in book will be attached to these minutes.) ICTV was not able to

cover this public hearing.

The purpose of the hearing was as follows, per posted and publiSEHd notice (Nov 8 and 15, 2015):

The Board of Supervisors of Harris Township {the “Municipality”) will meet at 6:00 p.m. on Wednesday,
November 18, 2015, at Harris Town Hall, 21998 Airport Road, Grand Rapids, MN, to conduct a public hearing on
the Municipality’s street reconstruction plan (the “Plan”) and the Municipality’s intention to issue its general
obligation street reconstruction bonds (the “Bonds”) in an amount presently estimated not to exceed
$3,000,000, to finance the cost of a portion of the street reconstruction projects identified in the Plan. The
Bonds will be issued pursuant to authority granted by Minnesota Statutes, Section 475.58, subdivision 3b.

1.Pledge to the flag
2.0pening remarks — Chairman, Gary Rosato

Chairman Rosato opened the public hearing, commenting that the purpose of tonight’s meeting was to
continue the public hearing originally held on October 28", 2015 which had very low turnout. Tonight, with
over 50 people in attendance, the board hoped to get the resident’s feedback on the proposed five year road
plan to be presented by Glen Hodgson, road engineer from SEH, and on the funding option to issue bonds for
up to three million dollars, which would be presented by Paul Donna from Robert W. Baird & Company.
Rosato added that apx 35 emails were also received, which will be made part of the public record.

3.Presentation of five-year road plan - Glen Hodgson, SEH road engineer

Hodgson explained that he would talk about a proposed five year road plan for paved roads in Harris
Township which, if adopted, wouid be reviewed by the board each year and another year tacked on.
Hodgson had five maps that he shared, one for each year, with the proposed road projects shown on each
map. Hodgson described what a reclaim road project entaits vs. what an overlay road project entails, as each
road on the plan noted which one was being proposed. Overlay projects last apx 15 years while reclaimed
roads last apx 25-30 years. The cost per mile to overlay was $300,000/mite on average and the cost to
reclaim was $450,000/mile.

The five-year road plan was shared as follows:

o 2016 {3 roads
1. Sunny Beach Road — the complete length. There would be two types of improvements:
=  From Harris Town Road to Adair Road, would be an overlay. Within that area, there would be
some major subgrade work near Woodtick Lake - by Sutherlands; there is a low spot in the road
in this area. Also, at Woodtick crossing, the culvert would be replaced. In addition, at the
corner of the first north-south segment, some drainage improvement was planned
* The rest of the Sunny Beach Road, from Adair Road to Wendigo Road/Co 67, would be a
reclaim. Due to this section’s poor condition, it would not support an overlay.
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2. Isleview Road - reclaim
3. Birch Street - reclaim
The proposed cost estimate for the 2016 roads: $3.057 million

o 2017 {2 roads)
1. Sunny Lane - reclaim
2. Gary Drive — reclaim
The proposed cost for the 2017 roads: $306,000

e 2018 {2 rpads)

1. Fieldcrest Road - reclaim
2. Romans Road — reclaim
The proposed cost for the 2018 roads: $318,000

e 2019 {3 roads)
1. Mishawaka Shores Trail - overlay
Little Crystal Lane - overlay
3. Woodbine Lane - gverlay
The proposed cost for the 2019 roads: $379,000

s 2020 (3 roads)

1. Alisha Place - overlay
2. Wesleyan Road - overlay
3. Tolerick Drive — overlay
The proposed cost for the 2020 roads: $383,000

Hodgson recapped that the board had worked on the proposed work plan the past 8-10 months, and that
consideration to approve the five year road plan was part of the purpose of tonight’s public hearing., He
noted that it was just a plan — and that roads noted farther out were more speculative. Hodgson also
commented that without bonding, the proposed Sunny Beach Road project would not occur in 2016; those
two items would need to happen together. Bonding dollars would be used for 2016 road projects only; the
subsequent roads could be done with the usual levy of $300,000-$400,000/yr for major road construction.

The township’s process for crack-filling roads was also explained by Hodgson. They seal transverse cracks
the year following an overlay or reclaim and use a rubberized crack fill material so cracking doesn’t reopen
after a freeze. They have also tried a new product on some larger cracks of other roads, catied NuvoGap.
Overall, the township is aggressive in crack filling roads to keep water out of the base to maintain the roads.

Public comments and responses by Hodgson or board:

o Q: Are there any plans to widen Sunny Beach Road, take out the curves, or add a bike path?
o A: No-the road plan is just to improve the existing road where it currently lies.

o Q: On Isleview, how far will the road improvement go?
o A:The improvement is just for the township’s portion of isleview, so it would stop where the “end of

maintenance” sign is.

o {: Does the City of Grand Rapids have plans to improve their portion of isleview Road?
o A:The board has asked the city this same guestion informally, and they wew not encouraged by the
city’s response. However, it's still being discussed.

o { Will any part of Sunny Beach Road be shut down during the reconstruction — such,as whervthe-area
near Woodtick is done? i i
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A: There may be short term detours with the subgrade work. And yes, some inconveniences.
However, it should only be for 2-3 days day, if they take out the culvert.

Q: What is the timetable for bids?

A: If plan is adopted and bonding is approved, Hodgson would hope to bid in early spring, with work to

be done the summer of 2016. The town board would advertise for bids, and contractors would prepare
sealed bids for the board; bids would be opened publically. Hodgson clarified that SEH does not do the

contracting — the town board does.

Q: Why hasn'’t this road been repaired before? This is a bad time with the school board referendum
still being discussed, and local businesses shutting down.

A: The board has taken care of worse roads over the years - ones that they could afford with the levy.
Now what’s left is the long roads...and a large bill to get them repaired.

Q: With the reclaim projects, will this affect the culverts under the driveways?
A: SEH had not gotten that far into the planning yet; during some projects, they do replace driveway
culverts and some they do not. However, they will look at each culvert as the project proceeds.

Q: What is the township’s annual road maintenance budget?
A: $300,000-5400,000 for major construction/year; this is enough to cover roads noted for years 2 -5,

Q: What did the board find out from the borings that were done near Woodtick?
A: They were worse than expected, and deeper. it wili not be possible to remove all the bad material.

Q: How did SEH come up with the figure of 3 million for the 2016 road projects?
A: Glen explained the process, and that current prices were multiplied by the amount of bituminous
needed, and added all up, plus a 10% contingency. It's an estimate only. The actual bids could come in

lower.

Q: Why didn’t the board ask an actual construction company to provide a bid, rather than just get an

estimate from SEH?
A: It would be unlikely that any contractor would take the time to prepare an accurate bid without an

approved plan.

Q: Could the Sunny Beach Road project be split into segments and done over several years?
A: Yes it could.

Q: When was last time Sunny Beach was redone? And there is one part that never got touched.
A: The records that the township has, shows that the northwest portion of Sunny Beach was overlaid
in 2001; no records can be found of when the other section was worked on.

Q: Per mile, what's cost for reclaim vs. overlay?
A: 5300,000 per mile for an overlay and $450,000 per mite for reclaim {which varies based on subgrade

and drainage work).

C: Comment that residents were leery to bond for 3 miltion dollars and that this may be a continuing
way to fund road projects. They were fearful yet knew the township needed to do something to get
Sunny Beach road repaired.

C: Repairing the roads will either need to be paid via a bonding and payback each year, or by way of
levy increases each year. if the entire length of Sunny Beach Road is done all at once, contractors
woutld be more willing to bid aggressively.
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o C:The cost of bonding for 3 million, will be 5 million over the time of loan.
o C: if Sunny Beach is repaired over 10 years that means it wiil be the only road that witl get fixed.

o Q: Will the township be financially okay to work off operating levy to handie other roads?
o A: Yes

o Q:Current budget is apx $350,000/year for major road construction; if the township bonds for 3 million

dollars over 10 years, the payback amount is $337,000. Will the levy need to be raised by that amount
to cover the bond payback?

o A:That is one option; another option would be to raise the levy part of the way to cover the payback

amount, and then deduct the levy as needed in other areas. However, the township will always need
to have an operating levy.

4.Financing options with Q & A - Paul Donna, Robert W. Baird & Co.

4|Page

Paul Donna, from Robert W. Baird & Company, explained that Minnesota State statues allow townships to
issue road street reconstruction bonds as a way to fund road projects if approved by the board. He went
on to explain that with general obligation bonds, the township wouid borrow money at the lowest interest
rate available for this type of bond to fund the road projects as discussed, and levy a tax across the entire
township to repays the loan through taxes.

If a petition is received within 30 days, the question would have to be put on ballot of the next election
before the township could bond.

Chairman Rosato asked for clarification of what it means if the resolution passes, which the board would
be considering later this evening. Donna explained that it would allow them to start the process of moving
forward with issuing bonds. However, passing the resolution did not obligate the township to issue the
bonds. In the board reviews the proposals of loan terms and finds that interest rates are too high, they
can opt out of bonding. There will be another vote iater in the process where the board will consider
approving the toan terms and rates, and at that point the board can stitl vote no. Tonight’s resolution only
gives Baird & Company the okay to start the process to get proposals. After a 30 day window, if there is
not a petition to put the bonding question on the ballot, the board will then move forward with the
process. There are no costs incurred for Mr. Donna or the attorney, until closing on the loan.

Mr. Donna handed out and reviewed some scenario information, for $2.5 or 3 million dollars, and for
payback over 10 or 15 years. (A copy will be included with these minutes). He noted that the first year to
collect on the loan would be in 2017, but construction could start in 2016. The interest rates shown were
as of Oct 6, 2015 and ranged from 2.4% for a 10 year payoff period to 2.9 % for 15 year payoff period. The
effect of taxes on a home valued at $100,000 was shown, and ranged from $44/yr to $73/yr depending on

the amount of the bonds issued, and the payback period.

With regards to what the bond will cost the township, Mr. Donna referenced the at TIC line of the
handout, or totai interest costs. He noted there is an opportunity to refinance the loan throughout the life
of the loan. 10 & 15 years options were choses as most street projects would have that as their useful life.

The tax impact was shown on the handout, based on a $100,000 home; Mr. Donna said to adjust
proportionately for higher home values.

Interest rates are currently very low; the fowest in about 30 years.

Mr. Donna clarified that general obligation bonds will have a separate line item in the levy. It's an option
to include the payback in the current levy, or add the payback amount on top of it. But overatl, the bond

payback amount is a part of the levy total.
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Public comments and responses by Mr. Donna or board:

o (O Willinterest rates be fixed?
A: Yes

e Q: Does Harris Township have a bond rating?
¢ A: Not currently, and the handouts assumed they're not rated. If the township gets a rating, the
interest rate could be lower, but Donna will investigate if the cost of getting rated is worth it.

o (Q: Will the bonding portion of the levy he identified on the Jtasca County property tax bill as a
separate line item?

* A: No. Referendums do appear as a separate line item but township special levies would oniy be a
separate line item within township’s budget - not on the county tax bill. It would be identified in
the annual report of the township.

Q: If our road plan changes, could the amount of bonding be reduced?
A: Yes, if determined before issuing the bonds. The town board cannot bond for over 3 million
dollars, but it's acceptable to bond for less.

Q: What is the Minnesota State Statute limit on general obligation bonds that is paid back through taxes?
A: 3% of the township’s total evatuation. Per ltasca County, Harris Township’s estimated market

value is $371,887,600. 3% of that would be $11.1 million so that's the maximum the township

could borrow. A $3 million doliar loan would be less than 1% of the township’s total EMV.

5.Public input:
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Hear all interested parties

C: Looking to board to make right decision

e Q: What would the lifetime of road Sunny Beach Road be after reconstructed?
= A: The overlay section would be 15 years, and the reclaim section would be 25-30 years.

o O When would the question go on the ballot if a petition is received?
e A: The next township election, on the second Tuesday in March 2016.

= Q; if the question goes on the ballot, would the township stiil be able to bid and get projects done in 2016?
¢ A: Hodgson was not sure if it could be done or not.

¢ C: People living on the roads affected have nice houses, but have bad roads

e (Q: What percentage of the total EMV of the township comes from those who live on Sunny Beach
Road, Birch Street, and Isleview?
» A:Noidea.

» C:The Township needs to keep the roads up or it opens us up for annexation.

= Q: How can the township prevent this from happening again down the road?
e A: Raise the levy every year, though it’s difficult to levy for the high cost of the longer roads.

e C: There are 25.6 miles of paved road in the township. 10.3 miles have been rehabilitated since 2007.
Another 10.3 miles are proposed for 2016. That would leave only 5 miles of paved roads that haven't

been touched since 2007.

Q: Can a show of hands be done, for those in favor of bonding and those opposed?
A: Absolutely. The show of hands, as counted by Supervisor lves: Yes=apx 30 and No=apx 14.

U |
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b. Read all emails received

Due to the quantity of emails received —apx 35 — they were made part of the record, but not read aloud.
In counting the email views, 27 were in favor of bonding and 8 were opposed to bonding.

&.Board discussion and consideration of the matter

There was no additional discussion by the board. The resolution to move forward with the road plan and
bonding was on the agenda for the P&D meeting, scheduled for 7:30pm this same night.

7.Adjourn

A motion was made by Supervisor Kelley, seconded by Supervisor Kortekaas, to adjourn tonight’s public
hearing at 7:26pm. Hearing adjourned.

Respectfully submitted

Michele Smith — Harris Township Clerk

2!
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MINUTES from the P&D Meeting ”
Harris Township Board D i-: A ¥
Wednesday, November 18, 2015 at 7:30pm

The regularly scheduled Planning & Development Meeting of the Harris Town Board was held on Wednesday,
November 18, 2015. The meeting was called to order at 7:30pm by Chairman Rosato at the Harris Town Hail,
with the following officers present: Supervisors Gary Rosato, Dennis Kortekaas, Jim Kelley, Ken Haubrich, and
Burl Ives, as well as Clerk Michele Smith and Treasurer Becky Adams. Absent: None

Also in attendance: Glen Hodgson, road engineer from SEH, Paul Donna, from Robert W. Baird & Co., Roger
Hoyum, from IDi Net, and approximately 12 township residents.

1. Pledge to the flag

2. Business from the Floor
s None

3. Consent Agenda
e None

4. Roads

e Discuss results of the Public Hearing that took place tonight 11/18/15 at 6:00pm, regarding the township’s
five year street reconstruction plan and intent to issue general obligation bonds for financing the plan.

The board discussed that there was a great turnout for tonight’s public hearing; approximately 50
residents attended, and over 35 emails were received. Overall, they were in favor apx 3:1 to move
forward with the bonding process to get the roads fixed as proposed in the S-year road plan.

o Consider approval of Resolution #2015-011 -Resolution Approving Street Reconstruction Plan and
Authorizing the Issuance of Approximately $3,000,000 in General Obligation Street Reconstruction
Bonds Thereafter

A motion was then made by Supervisor ives, and seconded by Supervisor Haubrich, to approve
Resolution #2015-011 -Resolution Approving Street Reconstruction Plan and Authorizing the
Issuance of Approximately $3,000,000 in General Obligation Street Reconstruction Bonds
Thereafter. The motion passed by a unanimous vote, and was hereby odopted,

Next steps: The approval of resolution 2015-011 starts a 30 day waiting period in which residents can
petition the board to put the question of bonding on the township baliot in March. The number of
signatures needed is at least 5% of the votes cast in the tast municipal {township) generat election. The
Clerk shared that the number of ballots cast during the township’s March 2015 election was 110. Thus 5%
would be 6 people who would need to sign the petition. Some audience members who were not in favor
of bonding commented that a petition would be forthcoming.

* Glen Hodgson, SEH Road Engineer - updates

o Underwood Road — west: Hodgson commented that he reviewed Underwood Road west, after the
overlay and ditching project due to the recent rain the past several days. He did notice a couple
places where water was not draining, but said these were areas where they were not allowed to
drain due to the wetlands.

o Sunny Beach Road — cost of additional borings: Supervisor lves asked Hodgson if he had a rough
idea of what it would cost to do more borings on Sunny Beach Road near Peter Miskovich's, who
has voiced his concerns at a previous meeting about the steepness of his driveway and the hope
that the road bed could be fowered in this area. Hodgson responded that to have Braun do
borings, it would be at least $10,000 — and that was for borings only, not for any actual work.
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¢ QOther road issues/concerns/comments

o Lakeview Trail ~ Reguest to become a township or county road: see emnail from Gail Peterson

An email was received by the clerk, and shared with Chairman Rosato, regarding a request for
Lakeview Trail — which is a dirt road near Lakeview Drive - to be taken over by the township or
county, It's currently a private road. Gail Peterson was not in the audience tonight, but
another resident of Lakeview Trail was {Greg Ewen)

Ewen commented that there are 4 homes on Lakeview Trail currently, but that afl 9 iots are
sold. He was told by Rajala that once 2li the lots were sold, they could turn over the road to
the township or county. He’s since learned that is not the case.

Supervisor Rosato commented that he has also been asked if the township would consider
taking over several other roads: Wendigo Circle (gravel) and Kathryn Avenue & Nicolas Street
of Oak Istand Estates {both paved).

He noted that Harris Township does have a policy for accepting new roads, but that the
pracess needs to be reviewed by the board as it had been some time since they'd ‘established’
a new township road. Rosato also wondered if their attorney would need to be involved.

A motion was then made by Supervisor ives, seconded by Supervisor Kelley, to review
Lakeview Trail, Wendigo Circle, and the two Oak Island Estates roads, Kathryn Avenue and
Nicholas Street for consideration to become town roads. The motion passed by a unanimous

vote.

o Review “Harris Township’s Policy for Establishing a Town Road”

The board agreed to review the policy and requirements for establishing a new road that the
clerk provided in the agenda packets for a later discussion on the roads noted above.

5. Recreation
* Determine which boat landings pet ortable bathrooms during winter months see email from Northlond Poriables

Clerk Smith shared that Northiand Portables contacted her to confirm which public landings should have
portabie bathrooms for the winter months, Dec 1* — March 1%. Their proposal previously considered by
the board was for two bathrooms at LaPiant Landing and Mishawaka Landing but she wondered if perhaps
the township would also like one placed at Casper {aka Troop Town) landing. The maintenance crew had
commented they felt a bathroom at Casper landing would be ysed quite heavily,

A motion was made by Supervisor Kortekaas, and seconded by Supervisor Kelley, to put out three
portable bathrooms from Dec 1, 2015 to March 1, 2016, rather than two as previously approved; they
were to be placed at LaPlant Landing, Mishawaka Landing, and Casper Landing. The motion passed by
d unanimous vote.

Clerk Smith will let Northland Portables know of the board’s decision.

6. Town Hall Report dated 10/14/15 — 11/4/15

The board reviewed the town hall report as submitted by the town hall caretaker. There were 11
resident rentals and 6 board function rentals; $275 was cotlected.

7. Maintenance Report for October 12 — November 6, 2015

The board reviewed the maintenance report as submitted by the maintenance crew. Docks are out.

The board then discussed the positive comments they'd heard regarding the flashing lights on the two
stop signs of Wendigo Park Road at the intersection Harris Town Road, and the requests they'd
received to have lights put on the other two stop signs on Harris Town Road, for added safety.

A motion was then made by Supervisor Kelley to put Fflashing solar lights on the 2 stop signs on
Harris Town Road, at the intersection with Wendigo Park Road. The motion was Sﬁnﬁ by _
My
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Supervisor Kortekaas. Discussion: Should there also be a flashing light piaced on the stop sign of
Sunny Beach Road, where it meets Harris Town Road? The board agreed this would be a good ideaq.
Supervisor Kelly amended his motion to include a flashing light on the one stop sign of Sunny Beach
Road where it meets Harris Town Rouad. Supervisor Kortekaas seconded the amended motion. The

motion passed by a unanimous vote.
8. Old Business

= Township Emaii Account Options (tabled from 10/28/15 P&D Meeting)

Roger Hoyum from JDi Net was in attendance and shared a proposal of email account options to the
board. {A copy of his handout will be attached to these minutes.}

Hoyum reviewed the different types of email account types and access methods, and offered 4 different
government plans and options, with prices quoted per person per year. Costs ranged from $43.50/per
user/year to $235.50/per user/year which also included Office Applications software {Word, Excel,
PowerPoint, etc.) which could be installed on up to 5 devises. The most expensive option also included
Skype for Business. Not included in the rates was antivirus and malware protection, and set up costs per
user. Afso, IDI Net does not host websites, but they do work with hosting agencies, if interested.

Hoyum shared that plans he offered all included email that would be maintained on a server in the cloud,
and backed up. Email storage was 50 GB, and email could be viewed from any computer or smart phone, so
if a phone was lost or a computer damaged, the email would still accessible from a new device.
Supervisor Ives shared that his concern was that the board is currently using their own personal emails for
township business. And, if there’s a lawsuit, their emails are susceptible to investigation. He’d like for all
officers and employees to have a “harris township” specific email for related work - only. He'd alsa like to
see all township owned computers have their firewalls up to date.

= Consider PC Refresh proposal for business email services for township officers / employees

The board reviewed the PC Refresh proposat which was requested by the board.

Supervisor lves made a motion to table the matter of township emails and proposals untif the
December 9, 2015 Regular Meeting, so there’d be time to talk with PC Refresh about their proposai, as
well as ask Hoyum any questions they may have. The motion was seconded by Supervisor Kelley, and

possed by a unanimous vote.

+ Consider proposals for water softeners at Harris Town Hall {(tabled from 10/28/15 P&D Meeting)

o Range Water Conditioning
o Culligan

Chairman Rosato commented that when these proposals were originally reviewed, some of the board
guestioned whether a water softener was needed at the town hall.

Supervisor ives made a motion to NOT accept either proposol for a water softener for the town hall,
as the need for one was not clear. The motion was seconded by Supervisor Haubrich. Ives, Kelley,
Haubrich and Rosato voted in favor of the motion, and Kortekoas voted in opposition. Motion

carried.
9. New Business
¢ None
10. Public Input
¢ None

11. Upcoming meetings/events
e Wed.Dec9 Reguiar Meeting .......oocccreeereens st eseeseeeeeseesssssseseen 7:30pm Harris Town Hall
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* Mon Dec14 Iltasca County Twp Association Meeting...............

sersemmanenns 7:00pmM Itasea Co. Courthouse
First day to fite for township office: Clerk (2 yr term) and Supervisor A (3 yr termy); cost 52.0(
Filing period ends at 5:00pm on Tue. Jan 12, 2016.

® Tues. Dec29

12. Adjourn

With no other business to come before the board, a motion was made at 8:

19 p.m. by Supervisor
Kortekaoas, seconded by Supervisor Haubrich, to adjourn the meeting. Motion passed.

Respectfully submitted,

Michele Smith - Harris Township Clerk

Minutes from the Harris Town Planning & Development Meeting on November 18, 2015



PA

SEH wmEemoranDUM

TO: Harris Township Board

FROM: .Glen D. Hodgson, PE L_/

DATE: December 3, 2015

RE: Storm Water Permit for Woodland Park and Melody Lane

SEH No. HARRT 132049 14.00

In 2007 the Township conducted a pavement rehabilitation project on Woodland Park and Melody Lane.
Because this project disturbed more than 1 acre of land, a Construction Storm Water Permit was obtained
by the contractor from the Minnesota Pollution Control Agency. As the owner on the project, the
Township was a “co-permittee.”

The contractor (Hawkinson) has prepared a Notice of Termination (NOT) for the permit. The NOT
requires & Township signature. 1 would suggest that the Chairman is the proper official to sign.

The NOT states that the project “has achieved Final Stabilization” in regard to erosion control and storm
water runoff, I have inspected the project site and find that Final Stebilization has, indeed, been
achieved. I therefore recommend that the Board authorize the Chairman to sign the NOT.

A scanned copy of the NOT is attached. I will have the original copy to be signed at the Board meeting
on December 9.

PAENH\HARRT\L32049\1 -genl\14-cor\1 20315 Harris NPDES Notice of Termination Woodland Park.docx

Short Ellioit Hendrickson Inc., 21 NE 5th Street, Suite 200, Grand Rapids, MN 55744-2601
SEH Is sn equal opporunily employer | www.sehinc.com | 218.322.4500 | ©§38.908.8186 fax
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Control Agency ] s .
520 Lafayette Road North Permit Modification Form

St. Pauf, MN 55155-4194
NPDES Construction Stormwater (CSW) Permit Program
Doe Type: Notice of Termination/Permit Modification

% | i ton CSW Notice of Termination/

Purpose: Transfer or terminate your National Poliutant Discharge Efimination System (NPDES) Construction Stormwater Permit.
Allowable changes are permit termination and permit transfer for all or a portion of the site.

Questions: If you have questions about the administrative details of the permit process go to:
hitp:/ ca .mn.us/publication -strm2-601,pdf or call the Stormwater Hofline at 651-757-2119 or

800.-857-3504 inon—ma!ro only).

Form will be Invalid and returned to sender unless the checkbox associated with the applicable actions is checked and the
corresponding signature Is provided in section A-1, A-2, A-3, and/or A-4.

Submittals: You may elther e-mail a signed and scanned POF copy to csw.pca@state.mn.us, or you may mail a hard copy to:

Construction Stormwater Permit Program
Minnesota Pollution Control Agency

520 Lafayetfte Road North

St. Paul, Minnescta 55155-4194

Existing Permit Identification
a. CurrentpermitiD: C000 2376 3 orSUBOC _ _ _ _

b. Project name: _Woodland Park Rd & Melody Ln
Project location: _Harris Township, 55744

Briefly describe where the construction aclivily occurs (fbrexanmla:mtamemwﬁmst and Irving Ave.). Include atdress if avallable.

Select Option 1, 2, or 3

1. Notice of Termination (NOT) for entire site by existing owner
Select this option when a project has achieved Final Stabilization (according to Parl IV.G of the Permit) with the existing
ewner/contractor and no part of the site is being transferred to a new owner and alf construction activity is complete.
Owner and contractor cuirently authorized under the permit must sign under the "Current” Owner {(A-1) and "Current*
Contractor (A-2) sections respectively.

[J2. TYransfer of entire site to new owner or contractor (Transfer/Modification)
Select this option if the enrtire site (represented by the ID above) has either a new owner and/or new general contractor.
“Current” Owner must authorize and sign for any and all changes. The “Cuirent” Contractor needs to sign only if there is a
‘New” Contractor for the site. Affer the *Current” parties have signed their sections respectively, proceed lo fill out the
*New” Partias information in Seclion A-3 and/or A-4.

[C]3. Transfer of a portion of a site to a new owner or contractor (Subdivision)

Select this option if a portfon of a site (pemmitted under the ID above) has elther a new owner and/or new general
contractor. "Current” Owner must authorize and sign for any and all changes. The “Current” Conlractor needs fo sign only
if there is a "New” Conlractor for the sifa. Affer the *Current” parties have signed their secfions respsciively, proceed fo fill
out the “New” Pariies informalion in Section A-3 and/or A4,

Describe the portion of the site being transferred: Lot: Block:
Project location/address:

City, State, and Zip:
Example: SW quadrant of 45th Sirest and irving Avenus or Lofs 1-17 of block 20. Include list of addresses i avallable or include a map

www.pca.state.mn.us  «  651-296-6300 »  800-657-3864 +  TTY 651-282-5332 or 800-657-386¢ .« Available in alternative formats
wq-strm2-60 - 2/20/14 Page 10f 2



New Owner/Contractor Information

*New” Owner {A-3)
Business/Firm name:
Last name: First name: Title:
E-mall address: Telephonie: ( ) Ext.
Mailing address:
City: State: Zip code:
Alternate contact:

Last name: ] First name; Title:
E-mail address: Telephone: ( } Ext.

“New" Contractor (A-9)
Business/Firm name:
Last name: First name; Title;
E-mail address: Telephone: ( ) Ext.
Mailing address:
City: State: Zip code:
Altemate contact:

Last name: First name: Title:
E-mail address: Telephone: _{ } Ext.

Certification - All Parties Involved

| certify under penalty of law that this document and all attachments were prepared under my direction or supervision in acoordance with @ system
designed to assure that qualiied personne! properly gather and evaluate the information submitted. Based on my inquiry of the person or persons
who manage this system, or the persons directiy responsible for gathering the information, the information Is, to the best of my knowledge and belief,
tnue, accurate and complete. | am aware that there are significant penalties for submitting false information, Including the poseibility of fine and
imprisonment for knowing violafions.

| also certify under penally of law that | have read, understood, and accepted all terms and conditions of the National Pollutant Discharge Elimination
System (NPDES)/State Disposal System (SDS) General Stonmwater Permit Construction Activity (MN R100001) that authorizes stormwater
discharges assoctated with the construction sie deriified on this form.

This Applicalion must bs signed by: Corporation: a principal executive officar of at lsast the level of vice-president or the duly suthorized
representative or agent of the executive officer if the represanlativa or agent Is responsibie for ihe overall operation of the facilily that is the subject
of the permit appiication. Partnership or Sole Proprietorship: a gensral partnar or tie propristor. Municipality, State, Federal or Other Public
Agency: principtl execulive officer or ranking elected officls/.

Current Owner Authorized Representative (A-1) Current Contractor Authorized Representative (A-2)
‘ Bynigninghero,lcirﬂfytheabowsﬁ!emen&stobe&ue. By signing here, | certify the above statements o be true.
intria Prirt name: Derek Hawkinson

Company: H son Gongfruction Co inc

Signature: ,K A
Date (m:nfddﬂyyy): 11/18/2015

New Qwner Authorized Representative (A-3) New Contractor Authorized Representative (A-4)

By signing here, | corlify the above statements to be true. By signing here, | certify the above statemsnts to be true.
Print name: Print name;

Company: Company:

Signature: . Signature:

Date (mm/ddfyyyy): Date {mm/ddiyyyy):

www.pcastatemn.us  » 651-296-6300 «  B800-657-3864 .  TTY 651-282-5332 or 800-657-3864 » Avaitable in altemative formats
wg-strm2-60 « 2/20/14 Page 2 of 2



Construction Stormwater Multi-Sector General Permit Information - ...

lof1

e Minnesota Poltution Contral Agency

Permit Coverage Information Detail

Permit Coverage Information

Preferred ID: C00023763
Project name: Woodiand Pic Rd & Melogy Ln - CSW

hitp://cf.poa.state. mn.us/water/stormwater/csw/resultDetail.cfin 7activi. ..

hitp:/iwww.pcastate.mn.us/

| New search ' Back to menu

Site Information Permit !riformation Project Information
Slee Name: Woodland Pk Rd & MelodyLn - Praferred iD: 00023753 Project Size {scres): 825

Gw Permit Type: Construction Stormwater Exlsting Impervious Area:
Address: See location description Parmit fasuiting Impervious Area:

Harrls Township, 55744 Parmit Caversga Date::  DB/30/2007 Other Projuct Typa Description:
Location Estimated Start Date:  05/04/2007
Duscriptions: Estirnated Complation
County: ftasca Dite: Whafa007
Owmar: Harris Township of Terminstion Dats: N/a
Ownar Qg Type:  Local Govemmant
Lutitudu: 47.207274
Longitude: -53.537807
Site Contacts
Couact Typa HNorma Emall Addpess Chy Qe Tp Offica Phone  Effactive Start
s awned by Harris Township of 28680 Norbarg Dr GrandRaplds MN  55M4 01/01/1900
hes perinit contact of Dannis Kortekias 28690 Norbarg Dr GmndRapkds MM 55743 2183261682  0B/28/2007
s contragter of Hawidrison Canstruction Co Inc PO Box 278 GandRepids MN  55M40278 01/01/1900
has contractor of Mark Huwkinson 501 W County Road 63 Grand Replds MN 554 2183260309  08/28/2007
Water Body

Impalred Water
No

Minnesota Pollution Control Agency | 651-206-6300, B00-557-3864 | webteam.pca@state.mn.us

11/16/2015 4:57 PM



Michele Smith

From: Andrew Shaw <Andrew@shawandshawiaw.com>
Sent: Friday, December 04, 2015 11:36 AM

To: garyrosato@icloud.com; MICHELE SMITH
Subject: request to maintain platted rights-of-way
Attachments: Harris road resolution.docx

Dear Michelle: plcase pass the following on to the town board members for review and to address at the next reguiar board
meeting

Dear Harris Town Board Members:

I received a request from Gary Rosato on behalf of the Township to advise the process necessary for the town to assume
road jurisdiction over three platted rights-of-way within the Township. Please be advised that when a plat is completed the
rights-of-way dedicated to the public within that plat automatically come under the jurisdiction of the Township for road

purposes.

I attach a form of resolution which may be adopted by the Township asserting authority over those rights-of-way, the same
which will be recorded with the Itasca County recorder’s office and/or registrar of titles. Adopting this resolution assumes
that the roads are in sufficiently improved condition to meet your town road standards. If they are not, you should not adopt
this resolution at the present time, but should advise the landowners within the plat of the steps necessary to bring the road
to proper condition before it can be accepted for maintenance by the Township.

The third platted right-of-way is contained within the plat of Lakeview Heights, a road known as Lakeview Trail. Please be
advised that Lakeview Trail has not been dedicated to the public but was specifically designated within the plat as a private
road. If the landowners utilizing this roadway desire it to be accepted by the Township for public maintenance, there are
several ways to do so. The most practical way would be for all parties having an interest in the roadway to execute an
easement in favor of the Township for the road. The parties could have an attorney draft this on their behalf and present it
to the town board for review and approval. A second way for them to obtain town jurisdiction over the roadway would be
for all parties having an interest in the roadway make a formal dedication to the Township, and for the Township to accept
the same by resolution. As Lakeview Trail was not dedicated to the public, it can still come under town road jurisdiction,
it just involves a lot more people making the effort to execute the proper documents.

I would request you review this at your next town board meeting and advise how you would wish to proceed. It is my
assumption the town board would simply execute the resolution regarding the two roads already dedicated to the public and
it would be my request you return the executed and acknowledged resolution to my attention for filing with the County
recorder and registrar of titles. I suspect there will be a few hoops to jump through at County level with the examiner of
titles and would best be able to deal that directly from my office. I would also request you contact me and advise how you
wish to address the situation with Lakeview Trail.

I will await your contact.

Andrew M. Shaw

Law Office of Shaw & Shaw, P.A.
P.0. Box 365

Deer River, MN 56636
218.246.8535 (office)
218.246.8931 (FAX)

CONFIDENTIALITY NOTE:



Harris Township
RESOLUTION No. 2015-012

A RESOLUTION ACCEPTING PLATTED ROADS
FOR MAINTENANCE BY THE TOWN

WHEREAS, the Town Board of Harris Township, Itasca County, Minnesota received a formal
request to undertake maintenance of the following described platted roads located in the town as

town roads:

1. Wendigo Park Circle as dedicated to the public in the Plat of Hale Acres North First Addition
2. Kathryn Avenue and Nicholas Street as dedicated to the public in the Piat of Qak Island Estates

WHEREAS, the town board requires that a platted road be built to town road specifications for
such road before it will accept and maintain the road as a town road,

WHEREAS, the town board has inspected the road and has determined that it meets the
specifications and otherwise satisfies the requirements established by the town board; and

WHEREAS, the town board determines that the nature and character of the road are such that
expending town funds to maintain it is in the public interest;

NOW THEREFORE BE IT RESOLVED by the Harris Town Board, Itasca County, Minnesota,
that the town board hereby accepts the above described platted roads as town roads and will begin
maintaining them as such.

Adopted this day of ,20

By the Board,

Town Chairman, Gary Rosato

Attest:

Town Clerk, Michele Smith



EXPress:

EMPLOYMENT PROFESSIONALS

Harris Township
12/1/2015

Express Employment Professionals bitls for services rendered on a pay-per-hour basis,
The following rates will apply to the position{s) we discussed.

Hourly Bill Rate
$13.55

JOB TITLE Hau'r'l-ymPé._u Rate
Rink Attendant | $9.00

Express associates must complete 720 waorking hours and all invoices must be current before a client company may hire the
associate at a $0.00 payroll transfer fee. Please note that billing rates may be adjusted with increases in wages and/or payroll
burden costs that are the direct result of any determination by local, state, or federal autharity.

Express Employment Professionais is ISO 5001:2000 certified.

Express Employment Professionals’ Bill Rate includes the following expenses:
o Advertising

Recruiting

Testing

Interviewing

Reference checks

Employee Coaching

Weekly invoicing to clients

Weekly pay for the temporary associates

Warkers' Compensation

&+ Social Security Tax

*  Bonding of employees

& General liability insurance coverage

¢ Four hour unconditional performance guarantee

s  Benefits for temporary / contract associates

[ Check here if you require backeround chacks on Express associates. {Express Empioyment Professionals offers criminal
background checks for an additional fee, and wHl perform only those background checks authorized by the client company, or as
otherwise required by Express policy or state / federal law.)

[:I Check here if you require pre-assignment drug screens on Express associates., {Express Employment Professionals offers drug
screening for an additional fee, and will perform only those drug screens authorized by the client company, or as otherwise
required by Express policy or state / federal Jaw.)

Client Signature Date

PAYMENT TERMS
I understand that Express Employment Professionals’ payment terms are net 10 days from the invoice date.

Client Signature Accounts Payable Signature

Confidential Version 12/1/2015



E/\pr eSS ” Staffing Agreement

EMPLOYMENT PROFESSIONALS

At Express Services, Inc. (Express) dba Express Employmeni Professionals (referred 1o us “Express”, “We” or “Cwr"). we make it easy
Jor you to do business with us. The firsi step io establishing a successful staffing relationship is to ensure a clear understanding of each
party’s responsibilities. We appreciate your business and look forward lo the opportunity 1o support vou with ouistanding professional
employment services in consideration of your agreement 1o the following terms and conditions: )

1. We hire associates as Express employees, and provide all wages, taxes, withholding, workers® compensation, and unemployment
insurance. Medical benefits and vacation pay are also available to associates who qualify. We recruit and assign associates to you to
perform the job duties you specify. You agree to notify us if those duties or the workplace of an associate changes.

2. Express complies with all Federal, State, and Local employment laws and regulations. You agree (o provide our associates with a
safe, suitable workplace and equipment, and to comply with all applicable federal, state, and local employment laws inclading
appropriate workplace-specific safety and heaith training that adequately addresses potential hazards at your worksite. You agree to
indemnify and hold Express hammless from claims or damages resulting from your non-compliance with applicable laws and
reguiations. Express pays associates promptly, based on information approved by you. You agrec to pay the charges based on lhe
time card or ether mutually acceptable recording methed by the invoice due date. )

3. A monthly service charge of 18% per annum may be assessed on charges remaining unpaid 30 days after the invoice date. We are
entitled to reasonable collection fees. attomey fees, and other expenses incurred to collect all charges on your account(s}. Bill rates
are subject to change with appropriate notice.

4. It is our goal that associates perform their jobs 1o your satisfaction; however, if you are not satisfied with an Express associate for
any reason within the first 48 hours of the assignment, you will not be charged for the first four {4) hours of the associate’s work and
a replacement will be provided.

5. We provide insurance to cover Express associates for Workers’ Compensation. Commercial General Liability, Employers Liability,
Fidclity Bond, Errors and Omissions, and Hired/Non-Owned Automobile coverage in an amount niot less than 31,000,000 per
occurrence. You agree to maintain liability insurance for any mefor vehicle, forklift, or other motorized mobile equipment operated
by an Express associate, and agree to waive all rights of recovery against Express as the employer of the Express associate.

6. You agree that you will not request or allow our associates to offer professional opinions concerning any financial audits,
certifications or financial statements, SEC filings or provide management consulting or financial advice. Nor will our associates be
permitted sign-off authority for architectural or engineering projects or construction or other cost estimates. Al services performed
by our assaciates shall be under your direction, supervision and control and you shall be responsible for ensuring that the services
mect your requirernents and agree that we are not responsible for the accuracy and correctness of the resulting work product.

7. If our associates have access to unattended premises or the care, custody, or control of cash. checks, credit card numbers, ATM bank
cards. negotiables. confidential information, trade secrets, or other valuable propenty, then you agree to indemnify and hold us
harmless from any resulting loss or damage.

8. Express will provide associates for positions whiere operating a motor vehicke, forklift, or. other motorized equipment is required, it
notificd in writing prior to en assignment. We must know in advance, so we can assign associates who are qualified to meet your
specifications. During an assignment, if our associaie operates 2 motor vehicle, forklift, or any other motorized equipment, you agree
to indemnify and hold us harmless for bodily injary, property damage, collision. or public lisbility claims. regardless of faulr.

9. You supervise. direct, and control the work performed by Express associates, and assume responsibility for all operational results,
including losses or damage to property or deta in the care, custody. or control of an Express associate. You agree to indemnify and
hold us harmiess from any claims or damages that may be caused by your negligence or misconduct, and agree on behalf of vour
insurer(s} to waive all nghts of recovery (subrogation) against .

10. We offer an evaluation hire program designed to provide you with associates on a trial basis prior to converting them to your payroll.
To take advantage of our evaluation hire program, you agree to negotiate a pre-determined trial period or fee prior to an associate's
assignment to you.

11. Express allows you to hire associates already assigned to you if your invoices are current and you apree to pay an acceptable payrofl
wansfer fee (up to 30% of an associate’s expected annual earnings) to convert an Express associate fo your payroll.

12.You agree, for a period of 180 days from the date of introduction or last dale on assignment, whichever is later, not to hire directly or
use Express agsociates through another staffing firm without paying a liquidation fee of 30% of the Express associate’s expected
annual compensatian, unless otherwise agreed to by us in writing.

13.Express will, at your written request, eonduct criminal history checks and drug screens as permitted by state law. The costs vary
depending upon the specific test or report ordered and the charges will be agreed upon prior to ordering the tesis and/or reports.

Thank you for vour business. We look forward to a mutually beneficicl relationship.

Company: Date

Agent’s Name (please print) Title

Agent’s Signature

£ 2013 Express Services Inc. All rights reserved. AT93 (02715)




Michele Smith

From: Becky Adams <beckymadams@gmail.com>
Sent: Tuesday, December 01, 2015 5:17 PM

To: Michele Smith

Subject: Fwd: Channels missing

We should put this on the agenda as an FYI to residents.

---------- Forwarded message -----—--

From: Beth George <bgeorge@watchictv.org>

Date: Tue, Dec 1, 2015 at 2:01 PM

Subject: Channels missing

To: Steven Brown <Steven Brown@whiteoakcasino.com™>, Becky Adams <beckymadams@gmaii.com™>, Dale
Christy <dchristy(@isd318.org>, Margie Ritter <mritter@daxshow.com>

Cc: Necia Nunn <ictv@watchictv.org>, Jennifer Vail-Storrs <jvs(@watchictv.org>

As per today's cable commission meeting. Dale and Steve mentioned having problems getting ICTV
and other local channels. -
-.‘-__-_-___-__-_-—-_-_.__\

Jason at Mediacom said that individuals who are missing channels, likely after an HD conversion,
need to call in a trouble ticket. The problems is likely old cable or old wiring between devices that
won't allow the channels to be seen on the TV. They are having a lot of these issues as people
convert to HD and are replacing a lot of wire. It might be worth mentioning this at a city council
meeting so that residents are aware to call in if they are missing ICTV.

Beth George
Executive Director
ICTV

{218) 999-00TV

If you like the works of ICTV, consider being a member supporter today!

Becky Adams
218-259-1192



Mypuwies

COLLABORATIVE OPPORTUNITIES TEAM MEETING

Collaboration to improve efficiency, maintain service levels and save money while preserving our
individual community identities.

Please note assignments in RED
October 26, 2015
The next meeting will be Nov. 30 at the Grand Rapids City Hall from 11-1

Present: Mike Fall (LaPrairie), Burl lves (Harris), Ed Zabinski (Grand Rapids), Tarry
Edington (Arbo), Ken Haubrich (Harris), Peggy Smith (Coleraine), Bud Sage (Wabana),
Lana Hess (LaPrairie), Lynn De Grio (Grand Rapids), Tom Pagel (Grand Rapids), Max
Peters (Cohasset), Jeff Davies (Grand Rapids), Greg Tuttle (Cohasset), Guy Clairmont
and Mary Jo Wimmer, facilitator.

Colaborative Wins/Open Market

LaPrairie: The road project is nearly finished. LaPrairie is now collaborating with
Grand Rapids on financial management.

Arbo: — is hiring locally for rink management and snow plowing. May contract for road
maintenance next summer. Supervisors have been checking road sign visibility.

Coleraine — is putting together policies and procedures for a joint police department
with Bovey. They are still looking for a new site for the Fire Dept. and are seeking more
funding for the building. They would like to be included in the next season collaboration
for crack sealing. Coleraine is looking at GIS services to improve transfer of information
from retiring employees. There is a possibility of using an ICC student intern to help.

Wabana — has purchased their own equipment for road side-trimming.
Harris — is starting the process of bonding for road projects.

Grand Rapids — MNDOT is looking at Hwy 2 improvements between Cohasset and
Grand Rapids. Grand Rapids is a member of RAMS (Range Association of
Municipalities and Schools). Any part of the Taconite area can join. RAMS is a
lobbying group funded by production taxes.

Cohasset — contributed $22,000 toward the Grand Rapids area library solar project.
The city may collaborate with Arbo township for maintenance services and public works.
Cohasset offers land use training for other LGUs. This can be accessed remotely and
costs will be shared.



Health Insurance

Guy Clairmont attended the meeting to discuss health care options and explain the
difference between pro-care and NE Service Coop.

IT follow-up

A proposal for IT services was distributed to attendees. Each LGU can decide
independently if it chooses to participate.

Future Funding

The Blandin Foundation has granted $2500 for 2015 for facilitation of this coitaboration
group. Each LGU is being asked to contribute an additional $100. Members will need
to decide how to proceed in 2016.

Topics of Discussion for November meeting
¢ Future funding plan
» Public Relations
« Vision for 2016

e 2016 meeting locations

Mary Jo Wimmer
Mary Jo Wimmer Consulting
mjwimmer80@gmail.com



COLLABORATIVE OPPORTUNITIES
MEETING
Nov. 30, 2015
Grand Rapids City Hall
11:00 — 1:00

Collaboration fo improve efficiency, maintain service levels and save money while preserving

our individual community identities.

Staff and elected officials of local municipalities, townships and Itasca County are invited to
these monthly meetings to discuss collaboration opportunities and build relationships.

Meeting Agenda
Introductions
Collaborative Wins and Open Market: An opportunity to share what is happening in

your community. Ideas, issues and favorable moments.

Public Relations — Alie McInerney, Blandin Foundation

Future Funding Plans

Vision for 2016

¢ Northern Itasca Joint Powers Board

Future meeting locations

Date and Topics of Discussion for next meeting
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Harris Town Hall Policy

OBJECTIVE NEIHBORS. SHORES & MORE

This policy will communicate the desires of the Harris Town Board and serve as a guideline to notify the
facility users of items pertaining to activities, lease agreement, rent, and rental restrictions.

PURPOSE

The Hamris Town Hall is equipped and maintained to provide a meeting or gathering place to conduct
the business of the Township, store records, and serve the community by providing residents access to
the facilities for their use. Other persons or groups may also use the facility as the schedule allows.
The Town Board has the right tb authorize and/or limit the uses and types of activities to take place in
the facility, and set rental rates as desired.

POLICY
DISCLOSURE
The Board of Supervisors reserves the right to change, amend, make exceptions to, revise or
discontinue any policy, practice, rule or regulation set forth herein at any time at its sole and absolute
discretion.

PRIORITY
In the event of an emergency, crises, or other unexpected business, the Town Board reserves the right
to cance! or change the scheduling of any activities as necessary.

RESPONSIBILITES OF THE USER
All users must contact the Town Hall Caretaker and be provided with the proper information and lease
documents pertaining to using the hall.

CARETAKER

The Town Hall Caretaker is hired by the Town Board to superintend the maintenance, scheduling, and
rental of the Town Hall. This position has full authority to make decisions concerning the activities
listed in this policy and will serve as a liaison to the Town Board in the event of a confiict, discrepancy,
or special request of the facility.

LEASE AGREEMENT

Signing a lease agreement is required by the person to be held responsible for the use of the facility.
Upon signing the lease agreement, he/she acknowledges and accepts responsibility of the rules and
rental fees explained in the lease agreement form. The Lease Agreement is an extension of this policy.

TYPES OFAPPROVED ACTIVITIES

Town Board meetings Elections* Reunions Senior Groups

Funeral Receptions* Anniversaries Wedding Showers  Baby Showers

Graduations Birthday Parties Political Groups Church Services / Activities
Wedding Receptions 4-H Groups Dance Campfire Girls / Boy Scouts
Non-profit groups For-profit activities** Rummage/garage sales***

* There is no rental charge for funeral activities of a Harris Township resident or for Elections (Federal,
State, County, Township or School Board)

** All ‘for-profit activities' will be charged the non-resident rental fee.

*** Rummage/garage sales are allowed (as of 5-11-11), at the residential/nonresidential fees outlined

below (as of 5-8-2013). This fee includes use of the town hall and the garage, and requires that large or
heavy items over 30# be displayed in the garage. x

SPECIFIC NON-APPROVED ACTIVITIES
None

Town Hall Policy, as of May 8, 2013 Page 1



TOWN HALL RENTAL FEES (per use/day)

Resident $50.00 + $25.00 deposit
Non-Resident $100.00 + $25.00 deposit
GENERAL GUIDEL INES

1.

2.

The use or sale of alcoholic beverages is NOT permitted on township property
Smoking is not allowed in the Town Hall building. [Feb 2008]

The Town Board must approve any requested use of the facility or property for something other that
what is specified in this policy (see above, Types of Approved Activities).

Any person signing a lease agreement must be at least 21 years of age and assume the
responsibility and liability for damages to the Harris Town Hall (ordinary wear and tear accepted).

The renter assumes the responsibility for cleaning the building and equipment used for their event.
Renter must take their garbage with them.

The renter must be present during the use of the facility and will be in charge of activities during the
lease period.

Any equipment located in the Town Hall or part of the hall cannot be removed or let to any other
person or group.

All youth activities must be under adult supervision.

In the event of a "hardship”, the board reserves the right to make allowances to offer the facility at a
reduced fee.
*‘?

L

- S,
PLEASE CONTACT BONNIE K_E_X.-‘"'I'OWNHALL CARETAKER, AT 327-0435 FOR MORE
INFORMATION ON RENTING THE HARRIS TOWN HALL. E

Adopted December 1996

Updated August 2005

Rate change effective June 1, 2006
Updated October 2007

Updated February 2008

Updated May 2011

Updated May 2013

Hm;mgiagbship

MNEIGHBORS, SHORES & MORF

Town Hall Policy, as of May 8, 2013 Page 2



STATE OF MINNESOTA ) |
TOWN OF HARRIS

)
COUNTY OF ITASCA )

| RESOLUTION #2008-004
Donation or Contribution Request Policy

WHEREAS the Town Board of Harris Township has determined it necessary to
review the position of the Board regarding those requests for donations and contributions
which are presented at each township annual meeting for consideration of the electorate;
and to establish a policy for dealing with such requests and advise the electorate and all
organizations of the Town Board policy towards such requests:

The Town Board of Harris Township hereby determines it not appropriate to donate
public township funds to private or non-profit organizations as the direct benefit to the
citizens of the township is difficult to ascertain and the funds are better used by the
township directly for the cost of providing township services. The Board bereby resolves
that all future requests for donations or contributions made at annual meetings shall be
denied by the Board, although this Resolution shall not prevent the Board from
contributing through levy to the Itasca County Historical Society or Agricultural Fair
Board where the same are specifically allowed by Minnesota statutes.

Adopted this 14th day of May, 2008 by the following vote:

TOWN SUPERVISORS YES NO

Dennis Kortekaas - - X -

Larry Key - - X o

Gary Rosato - - X PR

Attest: Harris Town Board
Michele B. Smith

Clerk Q‘A‘Z__RM‘Z"

Town Board Chair



SIN3190¥d ONIATOS '37403d ONILDINNOD

13INIAf
Ag

diysumoj stiieH
10}

SUOIIN|OS SJBMYOS DO pue |lewd

puoheg 1peuuo)

@ Mm_n_,



sauoyd
s1ajgeL -
sdoide|/sieindwo)
1SS0IR 1A

sddy

AOOINO
19smolq Aue uisn ‘1ausaiu|
1SS9J0E IBMLJ0S

9dueydx3

€d0d -
[lewqgsm
:SIIAIDS [1BW-D JO sadA|

SPOUIB|A SS90y pue sadA| |ilew-3

. puaheg peuvoy



31eM0S BIIYO HOSODIA Yum pajdnod ag ued suoleinsiyuod Junodde ajdiyniy
uondaloid uoilewloul pue 3aueldwod PatyIled JUBULIBA0S YIMm ‘9|qeded Jpny
sao1Aap 3jdiynw uo ,dde, ue ysnoiyl Jo HoojInQ IuLBU| BIA PISSBIOY
21410ads ulewWOp ‘UBALIP JaAIRS dseqeleq

sjunodde paseq adueyox3

(18A185 LO paule}al Adod ou) 221ASP J3sN e 0} [lewd ue jo Adod |euldLIo ue spuas

1502 MO| AJ9A Jo ‘3314 Ajjlensy
19pIA0Id SBIAIRS 12UlalU} JO SULISOY Gam UlM SaWO0I U0 I1ydads ulewog

$1UN022e £40d
21419ads ujewop Jou Ing ‘sald

212 ‘ooyep ‘9|8000
SIUNOJJE |(BWICIM

puchag Rauue)

aldl

SodA] 1UNO2Y |IBN-T



0S'SETS 0L°0TTS 08988 OS'EVS :1ed) Jad 4asn 134 3dld

X (ssauisng 10} 9dA¥S) suonedUNWWO) payiun
$a|lj pue [1ew? Jo} uoluaAaid sso| elep pue ‘Juawadeuew

X X X s1ysu ‘pjoy jedaq :uondanoad uopewogul pue adueljdwo)
ssau|sng J0j

X X adAys Suisn SulouaJ4auod 03PIA QH PUe | ‘S8ulleaw auljup
X X X X €D 05 YHM S10e1UO0D pue epuljed ‘|lewa sse|d ssaulsng
a1t aLT Bulieys pue a3e10)s 3ji4
up3 Hp3 MIIA MIIA DIPO JO SUOISIaA dUNUQ

sauoyd Jo ‘s1a|ge3 ‘sdd
X X Ggo3dnuo A 718 E_oa._wgon_ _muxm_ Eo>>g m:o;mu__an:.\ PO

N

sindo pus meed

e 7 PN

puehag pauuosy

#iar SUOIldQ pue sue|d JUSWUJIBA0D



(219 ‘U01393104d SJEM]EW ‘SNIA-IJUE) UOI1RIIPISU0D B OS|e A31IND3S 3DIASP I3sn-pu3

(1noy/g/$ 1e 921ASp Jad INOY SUO D1eW]ISI) J9sN Jad 1500 dn3as JapIsuod

¢SaDIABp/sauiyoeW (euosiad pue diysumo) Uo 3IBMIJOS dIYS SJ3sN [|IWN -
(€3 221140) asn d1ysumo) 10} paJinbal s| 4eMm0s JI BUIWIRIAQ

€3 9210 40 7 Ue|d BUIUQ -
uoi30a30.d uoijewoul pue adueldwo) luawalinbai aseg

puohsg VU0

aldr

SUOIBJIBPISUOD) JaYIQD



B —
ey
-

{_From: Rogerl,i-ioyum< vt D > — ,—» ?:‘V\C«:("

~ Eant: Sunday, October 25, 2015 6:34 Pii Gy
Subject: Email O p i { C;"/z )
Yo him Kelley <7 cmonnn e e o, B4 HELEEY < . o>

lim,

Here is some information regarding your emai situation, oorhaps you can use this in vour discussions.

There are sevaral types of email accounts that can be set up. Some are better for business use than gthers, in that
thay provide some recard keeping ability, and have differing levels of reliability as viell. Here are some sxamples:

1 Google, Yahoo, and others are what is calfed a “web mail” account. it's a database style account that
tracks and retains email for long term storage in various system andg user folders, \Wehmail can also be set
up as a “POP3” account where your emcil is dovrnloaded from the doud server to your PC or phone. Ina
POP3 scenario the only copy left is the one you downlozd 1o your persanal device, which can be
problernatic for backups and recordkeeping degending on hovs good your equipment js.

a. These accounts are free, and somewhat limnited in service,

2. APDP3 service can also be provided by an ISP, or internel service provider. They can take your domain
{such as [z 772 I, .02) and create an email cocount using the ISP servers. Again, a single copy of
the emaii is routed to 2 user’s personal device and they are responsibie for keeping track of it

a. These accounts are free, or can cost money depending on what services mizht be available. They
are somewhat flexible but usunlly somewrhat limited for business use.

3. More robust business services are also available, called "Exchange” acoounts after Micrasoft
Exchange, Exchange accounts are big datahase servers (usuatly in the cloud) that maintain a copy of your
mallbax in a central location, pushing copies of it out to vour personz! devices and keeping them in syne
with the central database copy. If you delete 2 message on your phene, itwill delete it on \he database. If
you lose vour phene or your computer crashas, you can get a new copy of your database on your new
phone or computer if needed.

a. These accounts vary in cost and have extensive oplicns. A hasic account with SPARA blocking and
enough storage for any user starts at $9.99 ner month, 1 can’t imagine you’d need anything
furthar for vour tovnship use so it would be pratty simple to set this ug through a provider we
work with. They can be acoessed via Web or a simple Qutiook plug in on your phone or computer
to vievy and manage your emalils.

b. The exchange account can also be paired with Microsoft “Office”, providing for use of iMicrosoft
Office products such as VWord, Bxeel, Gutiook, and other business applications. Costs vary, and
start at an additional 53-4/month to add software to the exchange funcijon.

| don’t recommend POP3 for business use, as it's very easy to lose things, and your data is subjoct to the reliability
of your equipment at home, or your phone, etc. If that stuff crashes you have to stari from scratch unless vou're
doing backups of vour dovices. Web servers can be set up, but vou’ll spend more time on the technician setting
up the service than vou wilt save using their cheap pricas, and it's usuatly a POP3 account anyway. The Exchange
approach offers reliability and standardization for a reasonably fovs cost for a robust service.

That’s abaut it. There are other, more complicated and more expensive options, which | don’t think are worth
discussing here. 'l be around }-T this week and can talk more naxt week as well if needed. Give me a shout if

vou have any other questions!

Have a great weel!

Rozar L. Hopam

~



PC Refrash

PC Refresh . R
P.0. Box 284 T “ES_ leah,
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| Attn: Becky Adaras, Treasurir
20876 Wendige Pad: Rond
Grapd Rapids, 55744 55744

D e R A e e g 8t o e 8

Tote | Awaunt
125.00

S I S ... . SR M A S
11716/2015 [Business Service ]
11/10/2015 |Setup Google Appa for Business. Work with Current hosting Compeany to
point mail MX Records to Google Apps for Business. Create ali Erpail
acoounis required.

11/10/2015 {85 per user per month - Billed Directly From Google to your Credit Card
Google Apps for Work melades:

\Business ernail addresses (named@yonrcompany com)
Video md voice calis

Integratod online calendars

30038 of online storage for fle synoing and sharing

{Omline text docuraerds, spreadshects and slides

[Eagy 1o create project sites

Becurity and sdmin controls

24/7 phope and email support
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HARRIS TOWN BOARD
2016 MEETING SCHEDULE

The Harris Town Board will meet on the following dates in 2016, with the meetings
starting at 7:30 p.m., and held at the Harris Town Hall, 21998 Airport Road, Grand Rapids.

Both monthly meetings are now broadcast live, on ICTV public access cable television, and
can also be viewed online via their website, www.watchictv.org.

Regular

Meetings:
{Second Wed. of the month)

January 13
February 10
March 9
April 13

May 11

June 8

July 13
August 10
September 14
October 12
November 9
December 14

Planning & Development

Meetings:
(Fourth Wed. of the month — unless noted)

January 27

February 24

March 23

April 22

May 25

June 22

July 27

August 24

September 28

October 26

November 16 (a week early, due to Thanksgiving)
TBD only if needed (due to Christmas Holiday)

If a board meeting is held at a different time and/or place than noted above, the rescheduled
meeting will be posted at the Township Hall at least three days prior to the meeting. Notices
for all special meetings and work sessions will also posted at the Township Hall.

The ANNUAL TOWN MEETING for Harris Township will be held on Tuesday, March 8, 2016 at
8:15 p.m., following the annual township election. In case of inclement weather, this

Posted December 9, 2015
Pubfished December 18, 2015

meeting will be rescheduled for Tuesday, March 15, 2016.
A quorum of the Harris Town Board regularly attends the Itasca County Township Association
Meetings, which are generally held the second Monday of every month, at 7:00 p.m. at the

Itasca County Court House.

For a printable schedule, please visit the township’s website: www.harristownshipmn.org.

By Order of the Town Board,
Michele R. Smith, Clerk



Chairman Gary Rosato
28523 E. Harris Road
Grand Rapids, MN 55744
218-326-4704

Supervisor Ken Haubrich 3271351
Supervisor Dennis Kortekaas 326-1882

Harris Townshi - |
9 Orb p Mission Statement:

SINCE

The Harris Town Board strives
to enhance the quality of life,
protect the environment,
and maintain economic stability

Supervisor Burl Ives 2591219 for the residents of their community.
Supervisor Jim Kelley 3270317 == y .

Treasurer Becky Adams 259-1192 www harristownshipmn.org
Clork Mishelo S oo NEIGHBORS, SHORES & MORE

michelesmithcl SN.COM

TO:  Grand Rapids Herald Review
Emailed to John Weber: jweber@grandrapidsheraldreview.net

December 11, 2015

RE: Filing Notice for Harris Township offices to be elected

Please plan to run the following block ad 4 times, on:

Sunday, December 20™, 2015
Sunday, December 27", 2015
Sunday, January 3", 2015

Sunday, January 10", 2016

Position:

HARRIS TOWNSHIP OFFICES

Notice is hereby given to qualified voters of Harris Township, ltasca County, State of
Minnesota, that affidavits of candidacy shall be filed with the Township Clerk beginning
Tuesday, December 29, 2015 for the following office:

Offices: Position A: Supervisor -3 year term

Clerk

The filing period closes at 5:00pm, on Tuesday, January 12, 2016. Filing fee is $2.00.

Please contact Clerk Michele Smith to make arrangements to file for office. She can be
reached via email (preferred): michelesmithclerk @msn.com, or via phone at 218-327-9930.

NOTICE: FILING FOR

TO BE ELECTED

- 2 year term

Michele Smith
Harris Township Clerk

Posted December 8, 2075

% leliilled@egber 20 & 27, 2015 and January 3 & 10, 2016

Any questions, please don’t hesitate to contact me.

Kind regards,

Michele Smith — Harris Township Clerk

30037 Harris Town Road

Grand Rapids, MN 55744
Email: michelesmithclerk@ msn.com
Daytime: 327-8735 (wk} or 259-0844 (cell)




