MINUTES from the REGULAR Meeting
Harris Township Board

Tuesday, November 10, 2015 at 7:30pm

Note: Tonight’s Regular Meeting was held a day earlier than originally planned, due to Veterans Day being Wednesday, Nov 11, 2015.
This date change was posted and published.

The Regular Meeting of the Harris Town Board was held on Tuesday, November 10, 2015. The meeting was called
to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Jim Kelley,
Ken Haubrich and Burl Ives as well as Clerk Michele Smith and Treasurer Becky Adams. Absent: Supervisor Dennis
Kortekaas.

Also in attendance: Dan Butterfield, Francis Haubrich, Gary Weber, and Judy Myers

1. Pledge to the flag, followed by the reading of the township mission statement; happy Veterans Day to all from
Chairman Rosato.

2. Consider approval of Minutes from Regular Meeting on October 14, the Round Table Work Session with the City of
Grand Rapids staff on October 21, the Public Hearing on October 28, and the P&D Meeting on October 28, 2015.

A motion was made by Supervisor Haubrich to approve the minutes as presented — except with the correction
of one spelling error: Regular Meeting Minutes Oct 14, 2015, under #3 Business from the Floor, under Range
Water Conditioning bullet, second paragraph, first sentence. It should read “Moody commented that the
hardness (not ‘harness’) doesn’t affect...” Supervisor Kelly seconded the motion with correction as noted. Upon
a vote, the motion passed with unanimous approval.

3. Business from the floor
e Terry Weber: 21617 Birch Street
Mr. Weber, a resident of Birch Street, was not aware of the public hearing which was held October 28, 2015
to review the township’s five-year road plan and bonding consideration. However, he’d been following the
minutes and discussions of what’s going on. Weber commented that the minutes from August 2015
mentioned that Birch Street was paved in the mid 1990’s. However, he did not believe this to be true as he
bought his property in 1986 and only road patching had been done since then.

Also, Weber had a concern regarding comments by the board in the minutes that implied that if a road was a
dead-end street, it didn’t need to be maintained as well as non-dead-end streets. Weber shared that Birch
Street still gets delivery service and needs public emergency services and so hoped his street wouldn’t get
maintained to a lesser standard just because it was a dead end road.

As for bonding, Weber expressed that it made sense to him to do it now with interest rates and oil costs so
low, but he wasn’t sure how bonding would affect the township budget.

Overall, Weber felt Birch Street was in need repair — soon.

The board suggested that Weber attend the continued public hearing on November 18" at 6:00pm if he can,
or submit an email of his thoughts to the board, and tell his neighbors the same.

4. Consent Agenda
e None

5. Roads
e Road issues/concerns/comments

o Fieldcrest: The area where a culvert was damage by Itasca Utilities when installing Northwest Natural
Gas was being fixed.

o Ditch ROWs: Supervisor Ives had a few calls of concern regarding the condition of some ditch ROWs
where Itasca Utilities had installed Northwest Natural Gas line. However, lves was told the ditches will
be cleaned up this fall or in the spring of 2016. Itasca Utilities was aware of the concerns and will
correct any issues.
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o Town Road Mileage: Supervisor Rosato reported that he had taken care of the request from Itasca
County to compare the township’s record of mileage for each town roads vs. the mileage information
reported by MNDoT. No major discrepancies were noted.

o Flashing lights on stop signs: The board discussed that they’d heard good comments from residents
regarding the new flashing lights on the 2 stop signs of Wendigo Park Road at the intersection of
Harris Town Road. Clerk Smith commented that she’d also heard from several residents that they’d
like to see flashing lights added to the other 2 stop signs of this intersection, on Harris Towns Road, to
avoid accidents. The residents said they’d observed vehicles on Harris Town Road not stopping at all
at this intersection.

6. Recreation

e None

7. Correspondence

Board Action items:

o None
Noteworthy items:

o Notice from Itasca County of a public meeting on Dec 1% at 4:00pm to discuss the Iron Range Expansion
and Highway Corridor Concept Plan (see notice for more details)

Non-action items

o None

8. Old Business
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Speed limit on Sunny Beach Road

Supervisor lves reported that in follow up to the desire of the board to reduce the speed limit on portions
of Sunny Beach Road from 35 mph to 30 mph, he contacted MNDoT. They agreed to get him a contact
person from Duluth, as the local MNDoT person could not make the speed limit decision.

Floors at Town Hall

Supervisor Rosato reported that a date for refinishing the floors at the town hall is still TBD. He’s working
with the caretaker to find a date that will work for Busy Bees Quality Cleaning and the rental schedule.

Hiring of a new Town Hall caretaker:

Rosato shared that he’d met with Treasurer Adams and they opted NOT advertise for a Town Hall Caretaker
in the Herald Review newspaper as originally discussed by the board. Because their Human Resources
appointments for the township were primarily to give employees a voice to the board, they did not feel
qualified to conduct the hiring of new township employees. Instead, they’d agreed they’d prefer to use a
professional employment service to seek, screen, and do background checks on all applicants. The board
(or Adams and Rosato) could then conduct the final interview of candidates.

If Personnel Dynamics is used, a new employee would work for them on a 90 day probationary period.
Then, if desired, the township could hire that person directly. The employment agencies services would
add 35% to the wages offered to the employee. It was also noted that if an employee doesn’t work out
within the 90 day probationary period, the township can direct them to terminate the employee and try
another candidate. Rosato reminded the board that the current caretakers’ last day is December 9.

A motion was made by Supervisor Kelley to proceed with using Personnel Dynamics for the hiring of a
new Town Hall Caretaker. The motion was seconded by Supervisor Ives for discussion: Would someone in
the township have preference over a non-resident? Rosato noted that he didn’t think they could legally
do that. Ives also commented that as an option, if the current job duties don’t work out for one person,
perhaps the job could be split job into two: One person to do the sales/rental/showing duties, and one
person or company to do the cleaning. The motion to use Personnel Dynamics to hire a town hall
caretaker passed by a unanimous vote.
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The board then discussed if Rosato and Adams had the authority to offer the job to a final candidate, or did
the person need to come before the entire board?

A motion was then made by Supervisor Ives to allow the two township HR representatives, Rosato and
Adams, to make a decision on who to hire. The motion was seconded by Supervisor Haubrich and passed
by a unanimous vote.

9. New Business

None

10. Treasurer’s Report — dated November 10, 2015 (October 1-31, 2015 financials)
Treasurer Adams recapped the November report as follows:

e Balance Sept 1, 2015: $1,176,042.34
e Receipts: S 571.40
e Disbursements: S (55,182.26)

e Balance Sept 31, 2015: $1,121,431.48

A motion was made by Supervisor Ives, seconded by Supervisor Kelley, to approve the November 10, 2015
Treasurer’s Report of October 2015 financials. Motion carried by a unanimous vote

11. Approve payment of bills for November 2015

Treasurer Adams brought two bills to the board’s attention:
o 3Bs Dale Anderson - $6,507.00: This was the company that did the demolition of the IRRRB project.
The township had already received payment via direct deposit for this exact amount from IRRRB, per
Adams, and this payment from the township was going directly to the demolition company — not the
resident.

The board discussed that while the IRRRB Residential Redevelopment Program process went fine for
the Treasurer, it was a very complicated and detailed process. This particular one went smooth only
because the resident (Harkulas) and the volunteer for the township (Dan Butterfield) did all the work.
Rosato said he’d hesitate to do another IRRRB redevelopment project. Butterfield echoed that he put
in a lot of hours on this project, and was pleased with the outcome, but that resident Evon Harkula did
most of the paperwork, the follow up emails and phone calls, trying to figure out what the status of the
project was. And while he commented it is a great program, he won’t volunteer for it again.

o City of Grand Rapids —$100: This was the annual fee for the Collaboration Opportunities Team, to
continue the meetings. All entities pay $100. This was also paid by Harris Township in 2014,

After reviewing the bill list, Supervisor Ives asked for clarification on the bills for ASV, CarQuest, and L&M.
Adams pulled the bill detail and shared what each billing was for.

A motion was then made by Supervisor Ives, seconded by Supervisor Haubrich, to pay the bills as per the
attached document titled “November 2015 Bill Listing to Board” in the amount of $36,930.35. Motion
passed by a unanimous vote.

12. Public Input (please limit comments to 5 minutes)

Judy Myers commented that the board should consider creating a binder in which to put all township
policies.

13. Upcoming events and meetings
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MoN. NOV 16 WOIK SESSION ..c.eeeveieeerieietie et ettt e e e st e 7:00pm Harris Town Hall

Wed. Nov 18  Public Hearing.............. Road Plan and Bonding...................... 6:00pm Harris Town Hall
Wed. Nov 18  Planning & Development Mtg (a week early, due to Thanksgiving)... 7:30pm Harris Town Hall
Wed. Dec9 Regular MEELING.......cccvveve ettt et n e 7:30pm Harris Town Hall
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14. Adjourn

With no other business to become before the board, a motion was made at 8:10pm by Supervisor Ives to
adjourn tonight’s meeting; upon a second by Supervisor Kelley, the motion passed and the meeting
adjourned.

Respectfully submitted,

Michele Smith, Clerk of Harris Township
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November 2015 Bill Listing to Board

Description

Amount

Gary Rosato|Mtgs, wages, labor, less withholding 735.57
Dennis Kortekaas|Mtgs, wages, labor, less withholding 454.22
Burl Ives|Mtgs, wages, labor, less withholding 608.04
Jim Kelley|Mtgs, wages, labor, less withholding 583.54
Ken Haubrich|Mtgs, wages, labor, less withholding 480.22
Michele Smith|Mtgs, wages, labor, less withholding 1,134.85
Becky Adams|Mtgs, wages, labor, less withholding 595.93
Bonnie Key|Cleaning labor, showing, less withholding 445.13
Dan Key|Labor less withholdings 2,123.64
Derrick Marttila|Labor less withholdings 2,204.59
PERA|ONLINE pmt:: Payroll withholding 1,393.54
3Bs Dale Anderson|IRRRB grant for deconstruction of Haarklau buildings (received pmt via ACH 2878735) 6,507.00
ASV|engine rear mount, fan, engine 17" 236.14
Blue Cross Blue Shield|insurance premiums 11-1/12-1 1,059.07
CarQuest|parts 102.11
Century Link|ONLINE pmt:: August phone service 285.41
City of Grand Rapids|PEG and Franchise fees: Mediacom and Paul Bunyan 6,589.58
City of Grand Rapids|2015 Collaboration Facilitation -participation 100.00
Computer Enterprises|laptop for clerk 1,019.98
Davis Oil|fuel for equipment 244,51
Grand Rapids Public Utilities|Utilities; lights and town hall 187.42
Hawkinson Sand and Gravel|class five and gravel 328.93
Herald Review|mtg change notice, ST reconstruction plan 11710
Home Depot|ONLINE pmt:: service center supplies 105.46
Itasca County Recorder|record deeds: shannon 46.00
Janicke Bakery|cookies for election 177.60
L & M|equipment supplies 464.97
Lake Country Power|ONLINE pmt:: energy bill - service center, wendigo, crystal, cemetery 437.36
MediaCom|PHONE PAY:: sept phone and internet service - town hall 108.90
Northern Air Plumbing|ground heater labor 200.00
Northland Portables|Sept, portables: wendigo park, crystal park, cemetery, boat landings 285.00
Range Water|water cooler Nov 2725
Rapid Rental|10/8 invoice 97351 64.91
Schwartz and Sons Excavating|Oct grading 1,260.00
S E H|Engineering Services - misc. services 2,985.10
Stokes Printing [office supplies: ink and whiteout 43.88
Verizon|cell phone bills - nov 12 105.53
Waste Management|November- 3 yd rel on call 17.00
Wells Fargo Credit Card [ONLINE pmt:: 10/2 Equicross 222.07
Commissioner of Revenue|Payroll withholding :: electronic payment 443.00
EFTPS|Payroll withholding :: electronic payment 2,399.80
Total $ 36,930.35
Approval to pay :: November 10, 2015, Checks numbered 16925 through 169
:n Haubrich Burl Ives Jim Kelley Dennis Kortekaas Gary Rosato
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