MINUTES from the P&D Meeting

Harris Township Board

Wednesday, September 24 2008 at 7:30pm

The P&D Meeting of the Harris Town Board was held on Wednesday, September 24, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Dennis Kortekaas, and Larry Key, and Clerk Michele Smith.  Absent:  Treasurer Peggy Bishop.
Guests in attendance at tonight’s meeting: Julie Kennedy, SEH Engineer and Mike Hendricks – Township Recreation Advisor.
1.  Pledge to the flag and Mission Statement REad
2.  BUSINESS FROM THE FLOOR:


None

3.  ROADS
· Consider adoption of Resolution #2008-007, Land Easement Dedication for Root Road Turnaround
Richard and Wendy Gunderson both signed the application for land easement, as requested.  Gundersons are the land owners of the property for which an easement was needed in order to build a turn around on Root Road.  The application was accompanied by a resolution drafted by Attorney Shaw for consideration by the Board, to dedicate the easement for the town road turnaround.  
Supervisor Key made a motion, seconded by Supervisor Kortekaas, to approve adoption of Resolution #2008-007, Land Easement Dedication for Root Road Turnaround.  Upon roll call, motion carried unanimously. 

Clerk Smith will send copies of the signed application and resolution to Andy Shaw for recording with the County.  

Julie stated that the quote to do this project is tied together with the Norway Road turnaround project, so she’d like to wait to see if that one will soon be ready to go, before getting quotes for just the Root Road project.  The Board was fine with this.
· Update on Norway Road land easement for turnaround

Erickson’s have signed the easement application, but Anderson’s have not.  Julie will continue to try and get a hold of them for their needed signatures.
· Wendigo Park Road – resurfacing project update

Letters were just sent out to residents of Wendigo Park Road and surrounding areas, notifying them of the road resurfacing project is scheduled to start on Monday, Sept 29th, 2008 – weather permitting.  The letter gave a suggested detour route to use for the week long project.
Julie also presented the board with a change order request by Hawkinson, to use a different grade of oil – “B” instead of “A”.  Julie assured the board that either type would be fine for this project.  The change from B to A was due to a price reduction for B, and resulted in an $8,040.00 deduct for the project.  She recommended the board approve this change-order request. 
Supervisor Key made a motion, seconded by Supervisor Kortekaas, to authorize the change-order request by Hawkinson to change the oil grade from B to A on the Wendigo Park Road project.  Upon roll call, motion carried unanimously. 
Julie will prepare the change order, and have the Board sign as needed.  Julie also brought the Board the Wendigo Park Road project contract manuals. They were signed as requested, and the township’s copy will be put in the road’s file.
· Update on Sunny Beach Road alignment issue

The issue regarding the ROW location and the undersized lot of Metzers will be discussed at the October 22 P&D Meeting.  Don Dewy has agreed to attend as well.  Julie will talk to Attorney Shaw about this issue, and see if legal advice is recommended.  

5. RECREATION  
· Fencing for Wendigo Picnic Park

The fencing at the Wendigo Picnic Park is complete and the parking lot will have class 5 put on it soon. The picnic tables have been put back together as well.  Supervisor Key said it’s really looking nice.
· Herbicide Fall Treatment
Mike Hendricks was at tonight’s meeting, and let the Board know that the company they hired to do the herbicide/fertilizer treatments is leaning towards doing two applications in the Spring rather than another application this fall.  The reason is the dandelion problem.  T-Shot has been disappointed in the way that the natural herbicide works on dandelions; it doesn’t appear to be working at all, per Supervisor Key.  Hendricks will let the Board know when he receives an email reply from T-Shot on their recommendation for treatments this fall.

· Warming Shack for Crystal Rink
Mike Hendricks met with GRHS and came up with a design for the new warming shack that the construction class will be building for the township.  It will be similar to the one that was at Riverview’s Rink.  There will be lots of windows, recessed lighting, and a porch area.  The size will be about 12’ x 16’.  It should be done around the end of January 2009, but they can store it at the high school until the end of the school year.
A materials list is being put together, and then they will get quotes.  The township will pay for the materials (via direct bill) and the cost of an electrician to hook up the electrical connections upon installation.  There will be no labor costs involved – a great savings for the township.

· Power line at Wendigo Park

Mike Hendricks agreed with the Board that the power line directly over the playground area at Wendigo Park should be moved.  He noted it has been spliced in 3 different locations, indicating there have been some problems with it breaking in the past.  Mike will contact the electric company about moving it or putting it underground.  
6.  TOWN HALL REPORT
$250 was received over the last month, from 7 rentals.  No accidents or injuries were reported.  Supervisor Key added that locking arms have been ordered for the new doors at the town hall; they will cost about $100 each.

Key also noted that he has contacted Chuck Niewin, from C&N Construction, to do a visual inspection of the roof of the town hall.  The Board agreed to honor a bill from him, if received.  

9.  Maintenance Report

The maintenance report was submitted by Maintenance Crew and reviewed by the Board. 
10.  Old Business
· Letter from Andy Shaw dated Sept 10, 2008 regarding Public Landings and the County Ordinance

The letter to the Board from Attorney Shaw was reviewed.  The Board discussed the issues involved with having the public landings covered under the rules and regulations of the County, and the enforcement to back up those rules.  

Supervisor Key made a motion, seconded by Supervisor Kortekaas, in support of having Attorney Shaw proceed with the request to have the County cover the township’s public landings under their current ordinance.  Upon roll call, motion carried unanimously.  
Clerk Smith will notify Shaw of the Board’s decision.  The Board did comment that if the County will not agree to this request, they may consider doing a Township Ordinance and hiring a Sherriff for enforcement purposes.  

· Draft letter to GR Fire Department regarding wells at Crystal Park and Wendigo Park

The letter to remind the Grand Rapids Fire Department of the high capacity wells that are available for use by the Fire Department at both township parks was approved by the Board, as drafted by Clerk Smith.  She will get it sent out next week.  
· Website custom banner update & site statistics

Clerk Smith shared two sample custom banners that she is working on with GovOffice.com for the Harris Township website.  When the website interface package was purchased, it included a customized banner – to include township photos.  Smith chose 5 photos she thought best represented the township, and a design that she liked.  The Board agreed with her choices, and supported any modifications to color and fonts that she thought would look good.
Smith also shared a site statistics page from the website, for activity during the past two months.  It showed how many hits the site had, and what areas were looked at most.  Besides the homepage, the minutes had the highest traffic.

· Public Hearing continued for Amendments to Zoning Ordinance, relative to Resorts/Expansions
Clerk Smith shared the Itasca County memo dated Sept 12, 2008 with the Board, announcing that the hearing will be continued on the ordinances relating to resorts and expansions.  
11.  New Business
· Fall roadside clean-up was mentioned, but by a motion from Supervisor Key/second by Supervisor Kortekaas, it was tabled until the October 8th Regular Meeting.
· Board of Appeals Certification:  Supervisors Key and Kortekaas are certified to sit on the Board of Appeals until 2012; Supervisor Rosato is certified until 2010.  This information came from the Assessors office.  The Board agreed that they should continue to hold the Board of Appeals and Equalization at the township level, rather than pass it over to the County

12.  Adjourn

Supervisor Key made a motion, seconded by Supervisor Kortekaas to adjourn the meeting at 8:40pm.  Motion carried.








Respectfully submitted,









Michele R. Smith, Clerk
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