MINUTES from the REGULAR Meeting

Harris Township Board

June 11, 2008, at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, June 11, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Larry Key, Gary Rosato and Dennis Kortekaas, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  none.  Guest: Julie Kennedy, Twp Engineer
1.  Pledge to the flag was followed by the reading of the township mission statement.
2.  Approve MINUTES of the Regular Meeting on May 14, the P&D Meeting on May 28, the Board of Appeals and Equalization on May 12, the Closed Personnel Meeting on May 14, and the Norway Road Site Meeting on May 15, 2008.
A motion was made by Supervisor Kortekaas, seconded by Supervisor Key, to approve all the minutes listed above.  Upon roll call, motion carried unanimously.
3.  TREASURER’S REPORTS for the period May 1 - 31, 2008
A motion was made by Supervisor Key, seconded by Supervisor Kortekaas, to approve the June 2008 Treasurer’s Report of May account balances as presented.  Upon roll call, motion carried unanimously. 
4.  BUSINESS FROM THE FLOOR
None
5.  Recreation
None
6.  ROADS
· Norway Road:  Update on turnaround
Mr. Probst rescinded his offer to grant an easement to allow the “L” shaped turnaround completely on the east side of Norway Road.  Julie recommended approving one of the following location options available for a turn around:

Opt 1: Anderson’s driveway and Erle Erickson’s property (easement from both)

Opt 2: South of Anderson’s property, easement from both Probst and E. Erickson

Opt 3: Carl Erickson’s property (easement from Probst and C. Erickson)

Julie did not have an official answer from Andy Shaw on the question of being able to improve only part of a cartway.  However, in talking to others, she was confident that there should not be a problem with doing this.  If you improve a part of a cartway, you take over that part.
The Board discussed that Option A was the least expensive of the three options given (amounts were estimated at a previous meeting), and the location is within the township’s current jurisdiction of the road.

Supervisor Key made a motion, seconded by Supervisor Rosato, to pursue Option A for a turnaround on Norway Road, and seek legal advise on how to legally acquire the needed ROW from Anderson’s and Erle Erickson to build it.  Upon roll call, motion carried unanimously. 

Clerk Smith will email Attorney Shaw to inquire about the next step in this ROW acquisition process.  The Board would prefer to work with the residents to acquire the ROWs, but were not opposed to using Urban Powers / eminent domain if needed. Julie will also prepare the legal descriptions needed for Andy.

· Wendigo Park Road:  Estimate to reclaim
Julie reported that in order to determine the feasibility and cost of a reclaim/overlay project, some of the existing road conditions must be known.  For example, reclaiming the existing bituminous is not an option if the base material contains rocks and/or clay.
Julie provided a preliminary estimate of probable cost for a reclaim/overlay project, should it be possible:  $252,872.  This was for 1.4 miles of the 2.9 mile long road.  It was noted that this is a high volume road; a traffic count revealed that 890 cars/day use it.

The recommendation by Julie was to contract with either Braun Intertec or Hawkinson Construction to do core samples at a few locations (about every 100 feet) along the road to determine the thickness of the existing bituminous and depth and type of base material.  This would tell the Board if a reclaim is possible.  An estimated cost for the core samples was projected to be around $1,000 at the most.

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to proceed with the recommendation to have core samples done along Wendigo Park Road, with a $1,000.00 limit for cost, and to have Julie get a quote on tight grading (leveling and overlay) as an option.  Upon roll call, motion carried unanimously.

· Bear Creek and Wagon Wheel Court Roads:  Update on adding gravel
After taking a look at these roads, Julie found three major drainage problems with both of them:
1. Drainage – general:  The roads have little separation distance between the surface of the road and the top of the water table below the road.

2. Drainage – embankments: The embankments are higher than the road surface on both sides.  Because of this, the water cannot drain to a ditch.

3. Drainage – and wash-boarding: The water sits in low spots and the fines get separated from the coarse rocks, causing wash-boarding and then pot holes. 

Julie’s recommendation was to begin the elevation of the road bed by placing 6” of new class 5 on the roads, and ensure the contractor shapes the road prior to placing the class 5 and properly compacts the new material to obtain optimal density.  

With regards to dust control, this should wait if the Board goes forward with adding class 5 to the roads.

The Board asked which of the two roads was worse.  Julie stated that Wagon Wheel was shorter than Bear Creek, but the entire road is bad and it’s a higher volume road. 

The Board asked Julie to get quotes from contractors to prepare the road and add 6” of gravel to Wagon Wheel and Bear Creek.
· Road into Troop Town – township or private?
Supervisor Key noticed during road inspections that the road into Troop Town Landing has an unfamiliar name (Badger Road) and is marked private.  The township has always plowed it and so assumed the road was public.  However, the board asked Julie to check on it.
Julie did not find any documentation that this is a private road – it appears to be public.  She suggested contacting the Sheriff’s department to see who put up the green and white road signs.  Key will follow up with them.

· Melody/Woodland Park Road – update on condition / paving schedule
The subcut in front of Atols driveway, to improve the drainage problem, has not yet been done due to the wet weather.  This one day job needs to be completed before the paving can begin.  The paving of Melody and Woodland will be put on Hawkinson’s schedule immediately following the subcut work.
· Dust Guard:  Discuss which roads to do, and if Dust B Gone will be used
The board first discussed that in order to determine what they can afford to do with regards to road maintenance and repairs, they need to know an estimate of what the currently proposed road projects will cost.  The financial outcome will dictate what the Board can do.

They asked Julie to bring the following estimates to the June P&D meeting:
· Balance due on Woodland/Melody Roads

· Cost for turnaround on Norway Road

· Gravel quote for Wagon Wheel and Bear Creek

· Estimate to level and overlay Wendigo Park Road

· Cost for turn around on Root Road

With regards to dust guard, the board agreed to use Dust B Gone, and have them do:

· River View Road

· River Ridge Road

· Hauser Road

· Bear Creek – residential area only (If gravel is not added to the rest of the road, the Board will reconsider dust-guarding the rest of the road.)
· Underwood Road – update on discussions with Mr. Gunderson regarding a turnaround
Supervisor Rosato spoke with Doug Gunderson, and he is satisfied with the County using his driveway for a turn around.  Key said he has not heard any complaints from the County, so using Gunderson’s driveway must be working out for them as well. 
Rosato also heard that there was an agreement with the FAA that would allow them to use Gunderson’s access to the tower.  If that’s true, the county would plow the easement.  

· Tree Removal Scheduled

Supervisor Key had a meeting with Mike Plackner of Turf & Tree Services regarding tree removal along on Mishawaka Shores, Mishawaka Landing, Sunny Beach Road, Wendigo Picnic Area, and Wendigo Park Road.  Key advised the Board that the tree service is in process and the needed trees will be removed.
7.  CORRESPONDENCE 

· Board Action items: none
8.  CONSENT AGENDA

None
9. Old Business 

None
10. New Business 
None 
13. APPROVE PAYMENT OF BILLS

Supervisor Key made a motion, seconded by Supervisor Kortekaas, to approve payment of the bills as listed on the attached bill list entitled “June - 08” in the amount of $28,272.74.  Upon roll call, motion carried unanimously. 
14. ADJOURN
Supervisor Key made a motion to adjourn the meeting at 8:38pm, seconded by Supervisor Kortekaas.  Meeting adjourned.








Respectfully submitted,









Michele R. Smith, Clerk
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