MINUTES from the Regular Meeting
Harris Township Board
Wednesday, April 8, 2009 at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, April 8, 2009. The meeting was
called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato,
Dennis Kortekaas, and Larry Key, Treasurer John Jokela, and Clerk Michele Smith. Absent: none.

Others in attendance: John Persons — Resident of Sunny Beach Road.
1. Pledge to the flag, followed by the reading of the township mission statement

2. Approve minutes of the Regular Meeting on March 11, and the P&D and Reorganization Meetings on
March 25, the Board of Canvass on March 10, the Centennial Work Session on March 19, and the Round
Table Work Session with the City of Grand Rapids on March 31, 2009.

A motion was made by Supervisor Kortekaas, seconded by Supervisor Rosato, to approve all the
minutes are presented. Upon roll call, motion carried.

3. Roads
¢ Updates from Julie Kennedy / SEH: (See memo, attached to these minutes)
o Underwood Road: Abandonment & turnaround update

o Julie will be meeting with Attorney Shaw and Doug Gunderson next week to discuss the
cul-de-sac concept. Vern Reynolds had stopped by Julie’s office to discuss concerns
regarding access to his property; she recommended he attend the public hearing for the
abandonment of this ROW area on April 22, 2009. No action required.

o Sunny Beach Road: Mester/Gemmill ISTS easement

o Mester is in the process of selling his property, and the new owners want an easement to
go under the Sunny Beach Road in order to place their septic drain field on the other side
of Sunny Beach Road. Either the buyer or seller was supposed to submit a plan for
Board review, but no one on the board had seen anything yet. No action was necessary
at this time.

o Sunny Beach Road: Oak Island / Mr. Persons drainage concern

o Julie Kennedy will take a picture of the drainage concern area along Sunny Beach Road,
adjacent to the Oak Island estates plat, and then contact the county, as they may have
input on drainage plans proposed at the time of construction of Oak Island Estates.

o Troop Town Landing / Badger Road: public or private

o Julie shared a map of the plat, which showed publically dedicated ROW in the area of
the road (Badger) to the public landing. SEH Surveyor Warner confirmed with County
Surveyor Wotzka that there is no record of this ROW being vacated to date.

SEH Surveyor Warner checked with “Red”, in the County Engineer’s office, about the
“private” sign that is hanging below the “Badger Road” sign — the road that leads to the
public landing. Red will suggest to the county sign master that the ‘private’ sign be
removed as there is no basis for it being private. .

o Mr. Person’s, Troop Town/Casper’s property owner, was in attendance and gave some
background history of the roadway. It was also clarified for the Board that there are two
ROWs on the plat. One, we've improved, and is the township access to our landing.
We would not want to vacate this ROW. However, the other ROW is not used as a
public road...and could be vacated. The vacation process would be done by the
County (not the township) because it’s publicly dedicated via a plat, and not just a road
order (the latter, the township would do the vacation). If vacated, the property would
then go back to the adjoining landowners. The ROW separates Person’s property and
Elvig — on each side of the road. Both ROWSs and the public landing in the plat are
dedicated to the public, forever.
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e Consider approval of the Itasca’s County’s 2009-2010 renewal contract for annual grading
&snowplowing (as tabled from the March P&D meeting, to allow more time for review by the Board and
Julie Kennedy.)

Supervisor Rosato made a motion to approve the 2009 — 2010 renewal contract for grading
and snowplowing by Itasca County, contingent on Julie’s review of the information. Supervisor
Kortekaas seconded the motion, and upon roll call, motion carried.

¢ Name for “Badger Road”

e The board discussed what the proper name should be for “Badger Road”, which was now
determined not to be private, and is a township road by use (the township improved the road by
paving it more than 6 years ago, and the maintenance crew has been plowing it for more than 6
years). On the Itasca’s County exhibit A, the county uses the name "Casper Landing”, but the
Board discussed if it should be “Badger Road/Casper Road” as there are some 911 concerns. It
was decided that the ‘private’ sign should come down, and to change the road name sign
to ‘Casper Landing’. The township will continue to plow this road to the public landing. Julie
Kennedy agreed to verify with the County that this is acceptable.

e Township Road updates:

¢ East Harris Road - the water level is down. The township maintenance crew did a good job with
signage, and repairing a driveway that was washed out.

¢ Southwood Road is terrible — full of big pot holes, and cracks that are opening up.

e Wendigo Park Road — has a lot of plugged culverts, possibly due to the moved soil that occurred
when reconstructing the road in the fall of 2008. Julie will check into this, as there hasn’t been a
problem with this many plugged culverts in the last 6 years.

¢ Norberg Road - has some deep cracks in it.
4. Treasurer’s Reports
e The Treasurer’s report for March 1 — 31, 2009 financials

After reviewing the report, Supervisor Kortekaas made a motion, seconded by Supervisor
Rosato, to approve the Treasurer’s report of the March 1 — 31, 2009 financials. Upon roll call,
motion carried.

5. Business from the Floor
None
Recreation

Supervisor Key noted that he and Mike Hendricks (Recreational Advisor for the township) will meet to
discuss the timing and coordination of moving out the old warming shack at Crystal Park, and the
preparation for bringing in the new one currently being completed at the Grand Rapids High School.

o

~

. Correspondence
Board Action items:
- none

8. Consent Agenda

e Consider approval of cemetery deed sold to Doug Trboyevich: Sec 2, Block 38, Lot 2, Site 3

Supervisor Rosato made a motion, seconded by Supervisor Kortekaas to approve the consent
agenda item as listed. Upon roll call, motion carried.

9. Old Business

e Consider changing the date of the Nov. 11, 2009 Reqgular Meeting as it currently falls on Veteran’s Day

Supervisor Rosato made a motion, seconded by Supervisor Kortekaas, to change the date of
the Regular Harris Town Board meeting from November 11" (Veteran’s Day) to the first Wed. of
the month, Nov. 4", 2009. Upon roll call, motion carried unanimously.

The Clerk will notify the town hall caretaker about this date change, and reserve the hall for
November 4, 2009.
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e Consider setting a date for the next Round Table Work Session with Grand Rapids Staff (a reschedule of
the 3/31/09 meeting)

The board set the date for the next Round Table discussion with the City of Grand Rapids for
April 28™, 2009 at 7:15pm at the Blandin Foundation. Supervisor Rosato will verify with Tom/Rob
(from the City of Grand Rapids) that this date will work for them. Dave Christy and Shawn Gillan will
also be invited.

e Quote from Portable John

Supervisor Kortekaas brought a quote for portable bathrooms from Portable John, for outhouses at
the parks, cemetery, and landings. However, the board wants to get additional bids from other
vendors before making a decision on what company to use for portable bathrooms.

Supervisor Kortekaas made a motion, seconded by Supervisor Rosato, to table a decision
on a portable bathroom vendor until the April P&D meeting on April 22, 2009, when other bids
will also be due. Upon roll call, motion carried.

Supervisor Kortekaas will request quotes from at least one other vendor, to be due April 22, 2009. We
need to make a decision in time for placement by “opening fishing weekend” (first or second weekend
in May).

e |tems to be put up for bid, by Harris Township

e Old Crystal Park warming shack: Dimensions are 24’ x 16’ x 12’ high. The Maintenance guys will
take photos of the building — inside and outside — and give to the Clerk. The furnace has been taken
out already. The electrical power needs to be disconnected, and then it will be ready to go.

e Other items up for bid:
o Carpeting, that came with Service Center house (blue)
o Bryant furnace from house / Service Center
o 23 wooden tables, currently in the town hall basement
o Trophy case, with glass doors
0 1996 sawdust collector/vacuum cleaner
o Eight foot tables
o Heavy duty ‘Pro-max’ trailer (hasn’t been used in 3 years).

e The process for selling these items will be as follows:
o Post notice in the Herald Review — put in an ad twice.

o The ad will list items for sale, and a brief description, and the website address.

o Photos of items will be posted on our website

o Also noted in the ad will be a date/times for people to come and look at the items for sale and a
note that the warming shack can be viewed by appointment

The viewing date: TBD

Date that sealed bids will be due: TBD

Open bid date: TBD — but probably will be at a P&D meeting.

The board will reserve the right to reject all bids, or put a minimum bid on items.

The Clerk was asked to put discussion of the dates on the agenda for the April 22, 2009 P&D
Meeting

O O O O

e Lawn mower trade:

This is the year, per our “Equipment Plan” to trade in the riding lawn mower. Itis 3 years old. There
is a John Deer mower that the Maintenance Crew is interested in, that they found on line. Itis at
Pokegama Lawn and Sports, and it's something the CPV has a negotiated rate with already. deal with
Pokegama Lawn & Sport. Supervisor Key will bring the trade in/new mower bid to board.

e Roadside mower trade

This is also the year, per our “Equipment Plan” for the roadside mower (6300 tractor with boom) to
be replaced. Supervisor Key would recommend a different brand that the current “Alamo” brand. Key
will look into various boom/mower options and tractor prices. According to the Capital Equipment Fund,
there is $84,000 dedicated for replacement of the roadside mower in 2009.
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e “Green burials”

At the recent MAT Short Course, Supervisor Key shared that there was a section on ‘cemeteries’.
One thing they talked about “green burials” - where people are requesting no vault, a disintegrating
casket or shroud/blanket, no embalming fluid, and minimal disturbance to the ground. The board
discussed that they could consider dedicating an area of the new cemetery section for ‘green burials’,
though there were some concerns about doing this. No action was taken by the board on this matter.

e Equipment insurance update

Supervisor Key informed the board that an insurance update was given at the short course, and that
a ‘blanket’ type coverage is available for all the smaller tools in the shop, with one total dollar amount
assigned. However, Key said the Maintenance crew is pulling together a list of all major equipment, with
descriptions. This list will be given to Treasurer Jokela to verify everything is covered under our MAIT
insurance policy.

10. New Business

The Board agreed that flowers be purchased for former Treasurer Peggy Bishop, in
appreciation for her 28 years of service, to be presented at the Itasca County Association of Townships
Annual Dinner along with her certificate. Clerk Smith agreed to pick up the flowers for Peggy.

11. Approve payment of bills

Supervisor Rosato made a motion, seconded by Supervisor Kortekaas, to pay the bills per the
attached bill list, titled “April ‘09, in the amount of $18,782.42 Upon roll call, motion carried
unanimously.

12. Adjourn — Gary/Dennis

Supervisor made a motion to adjourn the meeting at 8:40pm; Supervisor Kortekaas
seconded the motion and the meeting was adjourned.

Respectfully submitted,

Michele Smith, Clerk
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