MINUTES from the REGULAR Meeting

Harris Township Board

Wednesday, February 13, at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, February 13, 2008.  The meeting was called to order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Larry Key, Gary Rosato and Dennis Kortekaas, Clerk Michele Smith and Treasurer Peg Bishop.  Absent:  none.
Also present, resident John Jokela.

1.  Pledge to the flag was followed by the reading of the township mission statement.
2.  Approve MINUTES of the Regular Meeting on January 9, the P&D Meeting on January 23, the Budget Work Session on January 16, the Centennial Work Session on January 30, and the Board of Audit and Budget meeting on February 6, 2008.

A motion was made by Supervisor Key, seconded by Supervisor Rosato, to approve all the minutes as presented.  Upon roll call, motion carried unanimously.
3.  TREASURER’S REPORTS for the period December 1 – 31, 2007 and January 1 – 31, 2008
A motion was made by Supervisor Rosato, seconded by Supervisor Key, to approve both Treasurer’s Reports as presented.  Upon roll call, motion carried unanimously. 
4.  GAMBLING PERMIT REQUESTS:

· Jim Gustafson – Rocky Mtn Elk Foundation / April 5, 2008 at Wendigo Golf Club
· Larry Kasper – Delta Waterfowl 1000 Lakes  / April 3, 2008 at Wendigo Golf Club

A motion was made by Supervisor Key, seconded by Supervisor Rosato, to approve both permit requests.  Upon roll call, motion carried unanimously.  
Both Jim Gustafson and Larry Kasper were present, but no questions were asked of them.  Chairman Kortekaas signed both permit applications, and copies for our records (to be attached to these minutes).
5.  Business from the floor: none
6.  Recreation
· Close warming shacks due to decreased man-power? 
Supervisor Key advised the Board that one rink attendant left to go back to an old job, and one rink attendant will be quitting to go back to school on 2/19/08.  That will leave only one Rink Attendant.  Supervisor Key recommended closing both warming shacks on February 18, 2008 due to lack of man-power to keep them both open.  However, after some discussion, the board decided to keep Wendigo’s warming shack open, but close down Crystal’s.  

Though considered, the Board decided it would have been too confusing to skaters if both warming shacks were open only occasionally.  Since the remaining Rink Attendant has worked at Wendigo all season, and that rink’s ice lasts longer, it was decided to keep Wendigo warming house open as long as possible.
Key pointed out that Crystal’s rink would remain open and maintained as long as possible, but its warming shack would no longer be open after 2/18/08.  Notice of this will be posted at Crystal.

· Thank you note & pictures received, thanking the Board for Wendigo rink/warming house
Supervisor Rosato shared a thank you note and pictures from a Harris Township resident (Lisa Jokela) and her children, thanking the Board for Wendigo skating rink and warming house.  The Board agreed this was the first time they’d received a thank you for the rinks.

7.  ROADS
· Root Road: Memo from Andy Shaw; consider setting up a work session to review in depth

Supervisor Kortekaas informed the board that property owner Warren was not willing to grant a permanent easement for a turn around on Root Road.  He would allow the township to develop and use a turnaround, but he would not agree to a permanent easement.  Kortekaas suggested he could approach the third landowner – Gunderson – to see if he would be willing to work with the township on this matter, since the other two landowners would not.  The Board supported this suggestion.  If all three landowners are unwilling to grant an easement for a suitable turn around, then Andy Shaw would be consulted, and a possible “neighborhood” meeting would be called to discuss options.
· Underwood Road:  Turn around

The board discussed if they should start getting quotes for a turn around on the Underwood Road.  They thought they had permission to build one, but were unsure if they had the easement.  Supervisor Rosato agreed to check on this, and report back to the board.

· Norway Road:  Turn around

This is another road where the township needs a turn around built, but no one wants to grant us an easement.  The township cannot service a road without a proper turnaround for the county plow.  We are cannot burden our maintenance crew to plow, as we are unsure of their availability and our equipment may not be big enough.
Supervisor Kortekaas agreed to check on this matter.  The board reminded him that the township only maintains this road up to the “end of maintenance” sign. 

· Contractors List
Supervisor Key stated he was looking for the list of contractors that are used by the county for bidding purposes.  This would allow our maintenance crew to request quotes online rather than via mail or fax.

8.  CORRESPONDENCE 

Board Action items:
· Notice from the County Assessor of the Board of Appeal and Equalization to be held May 12, 2008 at 9:00am.  The clerk advised the board to mark their calendars accordingly.  This meeting will be posted and published. The clerk has reserved the hall for this date.
Noteworthy items:

· Invitation from the Historical Society for Thursday, February 21st from 5-7pm for their 60th anniversary open house.  Will be held at the Old Central School – 2nd floor.  Cake and hors d’ oeuvres will be served.  Time honored treasures.  Two Supervisors may attend, so the clerk will post a quorum notice for this event.
· Grand Rapids Fire Dept Annual Report was also noted to have been received by the Clerk, and was in the non-action correspondence folder.
9.  CONSENT AGENDA:  
1.  Consider approval of buyback of two cemetery sites from Carol Brown, for $500.00 (the price paid): Section 3, block 23, lot 2, sites 7 & 8.  A signed and notarized deed has been received from Brown.
     Supervisor Key made a motion, seconded by Supervisor Rosato, to approve the consent agenda buyback the 2 cemetery sites from Carol Brown for $500.00.  Upon roll call, motion carried unanimously.

10. Old Business 
· Consider approval of Shirley Wicklund as a replacement township election judge 
Clerk Smith explained that Jane Dreke contacted her and said that she could not serve as an township election judge as she had a conflict at work.  Smith contacted Shirley Wicklund, who had served as an election judge in November, and had been through the required judge training.  Shirley was willing to work the town election on March 11th.
Supervisor Key made a motion, seconded by Supervisor Rosato, to approve the appointment of Shirley Wicklund as an election judge for the township election, to replace Jane Dreke.  Upon roll call, motion carried unanimously.

· Misprint in newsletter of DFL/Republican Caucus location 
Rick Blake contacted Supervisor Key to advise him that he ran a correction ad in the Herald Review, due to a misprint in the Township Newsletter.  The newsletter had the caucus locations flip-flopped.  Clerk Smith also had run a correction ad, in response to many phone calls on the error.  Key suggested that the township pay for Blake’s ad.

The board approved the reimbursement payment, upon receipt of a bill from Blake for the ad in the Herald Review.
· South Central Planning 2008 dues 
Supervisor Key pointed out that the dues were up for approval and payment.  He made a motion to approve payment of dues in the amount of $1,299.00 but Treasurer Bishop pointed out that approval would occur when the bill list was approved by motion of the board.
12. New Business - none
13. APPROVE PAYMENT OF BILLS

Supervisor Rosato made a motion, seconded by Supervisor Key, to approve payment of the bills as listed on the attached bill list entitled “February - 08” in the amount of $48,354.58.  Upon roll call, motion carried unanimously. 
14. ADJOURN
Supervisor Rosato made a motion to adjourn the meeting at 8:08pm.  Meeting adjourned.








Respectfully submitted,









Michele R. Smith, Clerk
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