CENTENNIAL CELEBRATION and BUDGET

WORK SESSION

HARRIS TOWN BOARD

Thursday, February 21, 2008, 7:30 P.M.
The Harris Town Board met on Thursday, February 21, 2008 at 7:30 p.m., at the Harris Town Hall, with the following members present: Supervisors Gary Rosato, Dennis Kortekaas and Larry Key, Treasurer Peg Bishop and Clerk Michele Smith.  Absent: none.
Also present were residents Maureen Rosato and John Jokela
The first purpose of tonight's meeting was to continue discussions regarding the upcoming 100th birthday of Harris Township and how to celebrate it.
The minutes of the first Centennial Committee meeting were reviewed.  Discussions continued as follows:
Annual Meeting:  

· We should ask the electors if they even want to celebrate/commemorate the township’s centennial before we get too far on the planning – and if they do, have a sign up list ready. 

· Peggy suggested that a special levy would not be needed, since we made $25,000 in interest last year in the Capital Improvement Fund.  Thus, the funding for the Centennial could come out of the non-designated portion of the Capital Improvement Fund.
· Even without a levy, Electors NEED to authorize (according to statute) the spending of township money on a commemorative type of celebration.  A limit was recommended, but no one knew if a maximum was stated in the statute.  Clerk Smith will check on this. [Found out that a limit is NOT required…but may be a good idea.]
· Peggy suggested asking for an initial spending limit of $10,000 for 2008/early 2009.  Then, if additional funding is needed, the electors could consider approving more spending at the March 2009 annual meeting.  By then, “exact” amounts would be known.  Right now, costs are unknown. 
· The volunteer base will determine what we can do with regards to celebration events

· The next meeting date was set for April 1st, 2008 at the Town Hall at 7:30pm.  It was suggested that having the date set ahead of time was essential for new volunteers to know.

· Maureen Rosato volunteered to present the idea of a Centennial celebration to the people at the Annual Meeting.

· Clerk Smith will have a sign up sheet ready.

History Book 

· One person wrote Arbo’s history book – she did it in sections

· We could pick out a few prominent families in the township, and do their history

· We could assign different people to write different sections of the book

· What about hiring someone to research and compile a history book, like Beth Biley?  John will check on cost for Beth to do it – if she’s even interested.  He also volunteered to check with the communication people at the Blandin Foundation.  
· Peg will check with other townships to find out who did their books, and how they did them.

The “Run” for the Centennial 

· John said there were about 100 runners in the Grand Rapids/Bovey area
· There was some interest shown from the Itasca Runners Club

· It is a “dice roll” of who will actually participate; it is not a fund raiser

· We may get more interest if we open it up to walkers and bikers

The meeting of the Centennial Committee ended at 8:22pm.



The second purpose of tonight’s meeting was to finalize the proposed 2009 budget and amounts by line item.  
The total proposed levy for 2009 is the same as the adopted 2008 levy.  Likewise, the levy for each fund is the same amount as last year.  However, some line item amounts were different, due to the actual spending that occurred in 2007.  The Treasurer, Clerk and Board Supervisors went through each fund and line item and adjusted accordingly. 
The total 2009 levy by fund, as recommended by the Board, was agreed to as follows:


General

$150,000

Road & Bridge
$300,000


Equipment

$ 40,000


Cemetery

$ 30,000


Recreation

$ 30,000


Building & Grnd
$ 40,000


Fire


$ 65,000


Capital Imprv

$190,000

Total


$845,000
This is the same as the 2008 adopted levy.
The budget portion of this meeting ended at 9:00pm with a motion to adjourn by Supervisor Key.











Sincerely, 











Michele Smith, Clerk
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