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Reorganizational Work Session
January 6, 2020 5:00 pm

Present: Madam Chair Clayton, Vice Chair Haubrich, Supervisors Kelley and Schack
Absent: Supervisor Kortekaas

Madam Chair Clayton called the meeting to order at 5:00 pm.

Pledge to the flag was conducted followed by the reading of the township mission statement

Re-organizational items for 2020-2021

¢+ Elect Chairman — Ken Haubrich was elected Chair

+ Elect Vice Chairman - Peggy Clayton was elected Vice Chair

¢+ Appoint Deputy Clerk — As the Township is currently without a Clerk, a Deputy
Clerk was not appointed at this time.

¢+ Appoint Deputy Treasurer — Becky Adams was appointed Deputy Treasurer

¢ Designate official newspaper — Grand Rapids Herald Review was designated as
the official newspaper.

+ Designate a township attorney — Andy Shaw was designated as the Township
Attorney.

+ Designate a township road engineer — SEH was designated as the Township Road
Engineer.

+ Designate a bank as the town depository — Wells Fargo Bank was designated as
the Township Depository.

+ Designate official posting sites — Harris Town Hall was designated as the official
posting site.

¢  Affirm / appoint members to committees/boards:
A. Weed Inspector — Dennis Kortekaas was appointed as the Weed Inspector;
Mike Schack as Alt.

B. Network Opportunities (aka Local Collaborative) — Peggy Clayton was
Appointed as Rep; Ken Haubrich Alt,.

C. Trails Task Force — Mike Schack was appointed as Township
Representative.

D. Maintenance Crew Leader —Ken Haubrich and Mike Schack were appointed
Maintenance Crew Leaders

E. Safety Representative — Ken Haubrich and Mike Schack were appointed as
Safety Representatives.
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Human Resource / Personnel Representatives (2) — Peggy Clayton and
Ken Haubrich were appointed as HR/Personnel Reps.

. Cable Commission Representative — Peggy Clayton was appointed as Cable

Commission Rep; Ken Haubrich Alt.

County Planning Commission/Environmental Services Representative (to
attend meetings) —~ Ken Haubrich was appointed as Rep; Peggy Clayton Alt.
Northwest Gas Joint Powers Board (Resolution 2013-007-2 Reps) - Ken
Haubrich and Peggy Clayton were appointed as Reps.

FireWise — Mike Schack was appointed as Rep.

Rinks (Wendigo an Crystal-winter) — Jim Kelley

Road Inspections — Jim Kelly and Mike Schack were appointed

. Park/Cemetery Inspections — Peggy Clayton was appointed

Boat Landings — Mike Schack was appointed.

A motion was made by Jim Kelley and seconded by Ken Haubrich to approve the appointments
to the committees and Harris Town Board. Motion carried. Absent: Supervisor Kortekaas.

There being no further business to come before the Work Session, a motion was made by
Supervisor Schack and seconded by Supervisor Haubrich to adjourn the meeting at 6:00 pm.

'\
Submitted by: Peggy Clayton W >
Chalir
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