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Mission Statement:
The Harris Town Board strives
to enhance the quality of life,
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WORK SESSION RE: CEDA BRAINSTORM
NOVEMBER 26, 2019, 7:00 pm
MINUTES

Present: Chair Peggy Clayton; Supervisors Ken Haubrich, Jim Kelley, Mike Schack; and Appointed
Clerk Amanda Schultz.

Absent: Supervisor Dennis Kortekaas.
Chair Clayton called the meeting to order at 7:00 p.m.

Others present: Sarah Carling, Community and Economic Development Associated (CEDA)
Representative, and County Commissioner Burl lves.

Following introductions, Ms. Carling provided an overview of the intentions of the CEDA Brainstorm
Session and explained that the idea is to look at what Harris Township might look like tomorrow, as
well as 20 years into the future. The idea would then be to find grants and other funding options to -
mitigate costs for potential projects.

The Supervisors and attendees participated in a general Strengths, Weaknesses, Opportunities, and
Threats (S.W.0.T) analysis; discussed ideas regarding economic/commercial and residential areas:
discussed ideas regarding Parks, Recreation, and Tourism; and discussed ideas regarding Township
needs and safety.

Ms. Carling indicated that she would like to return to a January meeting to review the outcomes of this
meeting, as well as to present her First Impressions report.

There being no further business to be discussed, a motion was made to adjourn the meeting by
Supervisor Haubrich, seconded by Supervisor Schack, and passed by all, except Kortekaas absent, at
9:05 p.m. /

Submitted by: OJ/W] )i (j JQLVE/( J/IMO]Z\ Signed by:

Amanda Schultz, Clerk [

1| Page Minutes for Harris Town Board Planning & Development Meeting October 23, 2019



