MINUTES from the REGULAR Meeting
Harris Township Board
Wednesday, January 11, 2012 at 7:30pm

The Regular Meeting of the Harris Town Board was held on Wednesday, January 11, 2012. The meeting was called to
order at 7:30pm, at the Harris Town Hall, with the following officers present: Supervisors Gary Rosato, Larry Key and
Dennis Kortekaas, Clerk Michele Smith, and Treasurer Becky Adams. Absent: None.

Also in attendance: Julie Kennedy — Twp Road Engineer from SEH, Dan Butterfield and “Chick” Erickson and his wife —
township residents.

1. Pledge to the flag, followed by the reading of the township mission statement

2. Approve the minutes of the Regular Meeting on December 14 and the Work Session for the updating the township’s
comprehensive plan on December 21, 2011. (There was no December 2011 P&D meeting).

A motion was made by Supervisor Kortekaas, seconded by Supervisor Key, to approve all minutes as presented and
listed above. Upon roll call, the motion passed.

3. Business from the floor
e Dan Butterfield — Verde Lane

Mr. Butterfield informed the board that he had been at the meeting of the County Board, regarding the proposed
Variance wording changes which had been tabled for 2 months. The wording changes at the state level were
going to affect the county’s wording in a negative way, but the group came up with an amendment that
Butterfield felt was good. It will now go to the County Commissioners for review, and hopefully acceptance.

e Mrs. Erickson - Concerns of gravel road near LaPlant Road and Co. Rd 67

Mrs. Erickson and her husband “Chick” Erickson commented to the board that the road they’ve lived on for 32
years is extremely rough. She asked who was in charge of this road, and if there were any plans to pave it.

The board was familiar with the road that Mrs. Erickson was referring to — a gravel road near LaPlant Road and Co.
Rd 67, where Murray Ward currently lives. Supervisor Key had gotten calls on it as well. However, this road — as
well as Co. Rd 67 and LaPlant Road - are all county roads. It was recommended that Mrs. Erickson contact the
county with her concerns, but that the Town Board would bring the road condition concerns up during future
planning meetings with the county.

4. Treasurer’s Reports:
There was no Treasurer’s report for Dec 1 — 31, 2011, as the yearend balancing is still in progress.

Treasurer Adams noted that W-2s will be ready for officers and employees by the January P&D meeting.

5. Roads
e Julie Kennedy / SEH — project updates

o Underwood Road turn around: The final pay request for the turnaround project on Underwood Road was
submitted for board review. Casper Construction has completed all of the work, and it was Julie’s
recommendation that the board approve payment in the amount of $1,883.92 for their construction
services and to close out the project. Also included were an IC-134, and the contract completion
certificate. It was noted that the pay request to Casper is included on the January bill list, which will be
considered for approval a little further down tonight’s agenda (see #11).

o Bear Creek cul de sac: The pay application from Hammerlund Construction for completing the work on
Bear Creek was presented to the board for review. The work consisted of hauling in Class 5 and
placing/compacting it in the washed-out area of the cul de sac, near Tom Johnson’s mailbox. Julie
recommended payment to Hammerlund in the amount of $576.00. This item also appears on the January
bill list, and will be considered for approval under #11 of the agenda.
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A motion was made by Supervisor Key, seconded by Supervisor Kortekaas, to close out both road
projects: Underwood Road turnaround and Bear Creek cul de sac gravel repair. Upon roll call, motion
passed.

o January 18" Comp Meeting — This will be a public input session on the proposed Community Complex
idea. Post cards were mailed to all township residents (households), and should arrive in the next day or
so. An press release was also published in the newspaper.

Rustic Roads: What are they?

Supervisor Key inquired if other members of the board or Julie were familiar with the term “rustic roads”. Julie
said she was, and the statue around it, as she and John Powers had discussed it as an option for dead end
township roads that only have 1 resident on it (i.e. the road acts like a long driveway, yet the township maintains
it). Julie will check into the definition of Rustic Roads, as well as the related statues, and bring information back to
the board.

6. Recreation

e Rinks:

Supervisor Key reported that both skating rinks are open, at Crystal Park and Wendigo Park, but that the ice is not
good due to the recent warm weather; they have also been unable to flood the rinks due to the heat. However
both rinks are being well used this year.

7. Correspondence

Board Action items:

e None

Noteworthy items:

e Notice for the local Board of Appeal and Equalization received for May 9", 2012 — 9:00am. (Town hall has been
reserved.)

e Itasca Co. Annual Weed Report received (due Feb. 29™); given to Supervisor Kortekaas — the township’s weed
inspector.

e Response from Ryan Zubke, regarding reserving Wendigo Ball Field. He will have a schedule of the days needed by
late March. All “conditions” that the board placed for reserving the ball field were accepted. (see email)

8. Consent Agenda

None

9. Old Business
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December 2010 Town Hall Report (as there was no December 2010 P&D Meeting)
The board reviewed the Town Hall report as submitted by the Caretaker. There were 15 rentals and $375
collected. There were no comments or concerns by the board.

Consider approval of the redesigned Township Logo from White lvy (3 options)

The board reviewed the three logo options as prepared by White Ivy Design. Upon request by the board, Clerk
Smith asked White vy to modify the logo they’d previously designed for the township’s centennial celebration.
The first two options were in the same periwinkle shade of blue as used on the centennial coffee cup and history
book, but the Clerk also requested a third option in a darker shade of navy blue. The darker option was
preferred by the board and other officers.

Supervisor Key made a motion to approve the navy blue Harris Township logo option as designed by White
lvy, for use on decals for township owned vehicles and equipment as well as for use on the website,
letterhead, comprehensive plan, etc. The motion was seconded by Supervisor Kortekaas and upon roll, motion
carried by a unanimous vote.

Clerk Smith will return the approved and signed “customer proof” to White lvy Design, for the navy logo.
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e Review truck door decal information, with township logo (see email from Todd’s Signs)
A quote was received from Todd Signs for decals for the township vehicle doors. For 1 set of decals (2 doors),
the price for the logo printed on a single vinyl labels — one piece, with a box around the whole thing — was $175.

Supervisor Key commented that there are 2 trucks that would need decals as well as the skid steer and all other
large township equipment. The other board members did not realize there was a need for so many decals, and
so asked the Clerk to get at least one other quote from a local vendor.

Supervisor Kortekaas made a motion to table making a decision on who to contract with for township logo
decals until the February Regular meeting on February 8", The motion was seconded by Supervisor Key and
passed upon roll call.

e Website statistics for 1 month (December 2011)
As an FYI, Clerk Smith brought a 1 month snapshot of statistical information from the township’s website,
www.harristownshipmn.org, showing how many times the website was used, and what people were looking at
most often. The website’s home page was ‘hit’ 177 times. From there, people were most likely to go to the
contact information, the town hall, cemetery, and recreation pages, and review the minutes. The board was
impressed that people were indeed using the website, and the statistics validated its importance.

e Consider adoption of a Road Sign Policy via Resolution #2012-001 (and accompanying white binder)
In response to the federally mandated road sign reflectivity requirements, Supervisor Key and the maintenance
crew created a road sign policy to comply with applicable regulations. It includes an inventory of all the signs (by
location), an assigned ID number, and an inspection log with the date inspected, conditions — including
reflectivity — and any action taken.

Supervisor Rosato commended Key and the crew for doing an outstanding job; the inventory is incredible.

A motion was made by Supervisor Kortekaas, seconded by Supervisor Key, to adopt resolution #2012-001:
Harris Township Road Sign Policy for Inventory, Retro-Reflectivity Compliance Evaluation, and Replacement as
presented. Upon roll call, the motion carried by a unanimous vote.

10. New Business
e Set budget meeting

Dates for budget work sessions were set as follows:
o Wednesday, February 1** (will include a discussion on roads; Julie will plan to attend).
o Wednesday, February 15"
o Wednesday, March 7" - likely

11. Approve payment of bills for January 2012

e Treasurer Adams talked about the social security tax; the current rate is a 4.2% payroll deduction and that will be
continued until end of February 2012.

A motion was made by Supervisor Key, second by Supervisor Kortekaas, to approve attached pay list titled “Jan
2012 Bill listing to Board”, in the amount of $21,308.98. Upon roll call, the motion passed by unanimous vote.

12. Adjourn

A motion was made by Supervisor Kortekaas to adjourn the meeting at 8:27pm; the motion was seconded by
Supervisor key, and the meeting adjourned.

Respectfully submitted,

Michele Smith — Clerk of Harris Twp
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http://www.harristownshipmn.org/
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