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REGULAR MEETING 
October 12, 2016 at 7:30pm 

Minutes 
Present: Ken Haubrich, Burl Ives, Jim Kelley, Dennis Kortekaas clerk Alleman, Treasurer Adams 

 

 
 

1. Pledge to the flag, followed by the reading of the township mission statement - motion to approve 
the agenda with additions made by Supervisor Ives, Supervisor Haubrich passed by all. 

2. Consider approval of Minutes from the Regular Meeting on September 14, the P&D Meeting on 
August 24, P&D Meeting on September 28, Work session September 26, Work session October 3. 
Motion to approve Supervisor Kortekas Seconded Supervisor Ives Motion to approve with changes 
Supervisor Kortekaas, seconded Supervisor Ives passed by all. 

Bottom regular meeting looks likes rusted not trusted September 14 meeting. Period behind 
happen,  
August 24 rec, residents “want” Mishawaka, “doing” inspections 

3. Business from the floor 

 Letter from resident- Brian Rajala (included in the packet)- quite unhappy about mailbox, 
notified by letter before project is done and opposed about the speed humps on Iselview, He 
is not a resident of Harris Township, he would not have received a letter if in the city of Grand 
Rapids city limits. 
 

4. Consent Agenda 

 

5. Roads 

 Construction Update – not much changed on the submitted the different quantities, following up 

on planned quantities, Working on the punch list that include mailboxes and fog lines, some 
concrete has been done on the driveways, should have the final bill at the next regular 
meeting.  We have some crack issue on Sunny Beach Road, it is not isolated to one spot, 
looks like a subgrade issue. It is not part of the major patch job that was done about 200 feet 
past this spot, corrected some smaller areas, probably some water inside the crack and 
moving inside the subgrade, some aggregate truck might have been more than the road could 
handle, hopefully a short term issue.  The maintenance crew could do the crack sealing and 
wait until spring and see how it is. QAQC will be looking to make sure that the road surface is 
ok, how warm does it need to be to put on the sealant? Does surface temp on the asphalt 
make a difference? Would the warmest part of the day make a major difference?  What 
happens if the problem still exists in the spring?  Would we need to dig down 3 feet and fix the 
road?  Would crack sealing or new pavement on this part be better, smooth driving is not an 
issue now, but once the freeze thaw freeze thaw will not improve it, it will become rough 
driving.  The affected area is about 4X4 area, so time could help see where the bad pocket of 
the subgrade is there.   

 Schmidt Road Metal Removal- update on bids- please see revised proposal- Casper will be 

purchasing the magnet and will do a time and materials.  They will grade the road, run the 
magnet, grade the road, run the magnet, and should take about 3 hours (estimate). Should be 
better as they grade the road and motion to accept the new bid for the Casper’s time and 
material made by Supervisor Ives, Seconded by Supervisor Kortekaas. Discussion: They will 
use a Skid steer, just bid what is written on the scope of work, worst case for the total $375 to 
do the foreman with the pickup and the additional person and the last two hours’ worth of work 
for the estimated work that need to be done.  Passed by all.  Time estimate, mid-October 
should be done. Supervisor Haubrich to get a hold of Casper to do the magnet at the same 
time they do the final grading.  Or Supervisor Ives to talk to Lance. 

 Highway clean-up- Wait until spring. 
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 Snowplowing of township roads- would like to have the maintenance crew do more 
snowplowing, would like the board to come up with a strategy to have them plow more, what 
roads for the township to plow and what the roads the county can do, and keep the 
maintenance crew busy for the winter season.  We own two 1 ton vehicles both with plows, to 
plow parking lots and a couple of roads.  We will look at getting out of so many miles of road, 
what happens if we need four or five private contractors who could move the snow out into the 
ditch more?  Supervisor Kelley to check with the county to see where we are and to see if we 
can reduce the number of small dead end hard to turn around roads that would be easier to 
do with a truck rather that a big machine. We would need to know which road we would like 
the township to do, what are we trying to accomplish by keeping down the costs and to do and 
would need to identify ahead of time to see what roads we want to plow it the township, 
looking at a time frame of when we want to it’s in the minutes that we want to have a work 
session to see the cost benefits of plowing certain roads by the township.  Will need to set up 
a work session to talk about this.  Motion to have a work session on the roads to be plowed by 
Supervisor Haubrich seconded by Supervisor Ives passed by all. 

 Isleview speed humps- follow up with the resident who wanted to the speed humps and the 
sheriff department to see if it is possible to use the portable speed limit sign and more patrol 
on Isleview Road, Supervisor Ives will contact the resident. 
 

6. Recreation-  

Someone dumped a television and couch and several bags of garbage between the service 
center and the cemetery, and a deputy went to look and make a report and we haven’t heard 
anything yet. 

 

7. Correspondence  

 Board Action items: 

o Update from Shaw and Shaw for the vacating of land- hearing set for October 25 at 2 
pm addition to the letter. 

o GRPUC Interest survey- Harris Township board cannot fill it out, we cannot speak for 
our residents, pass as a board on this. 

 Noteworthy items: 

o  

 Non-action items   

 

8. Old Business 

 Employee Manual- done and we have the final copy. 

 FEMA Meeting- update they are working on updating all of Itasca County flood zone. 

 Tree Letter- response from lawyer- go ahead and use the letter. 

 Flag Pole-Supervisor Ives brought forward… solar style and don’t need an up light, limits the 
power we need to have, wait until spring or budgets, should be able to “reset” Table until 
February. 

 Isleview Speed Hump- taken care of above. 

 RE-Zoning letter- asked to write a very generic letter to the County and have the clerk “spruce” 
it up a little more and to send it out.  Bring it forth at the P & D meeting on October 26.  The 
planning commission meets the second Wednesday of the month, and the County Board 
meeting is the following Tuesday, to make a determination for the piece of property needed 
and probable won’t approve anything right now.  The clerk is Ok with the doing the letter and 
sending it out as fast as possible, board chair will need to sign the letter. 

 

 

9. New Business 

 P & D Meeting in November or December - Ok to move the P & D meeting to November 30 
instead of the 16, Motion to move By Supervisor Kortekaas seconded by Supervisor Ives.  No 
meeting in December for P & D. 
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 Town Hall Policy- Set hours of when people have the town hall.  Might have a little more 
cleaning costs, when we have looked at the job, the caretaker position could turn into a 
scheduling nightmare. The issue behind the asking, if there was a board use for the day then 
we can use it.  If we need the building for a meeting we can use the building and have first 
use. It would be nice to able to rent it twice in one day. There hasn’t been an issue with the 
renting of the hall, she comes in and tidy’s things up after each meeting too.  The resident is 
$50 and non-resident for $100.  Are we losing money or at a break-even point with cleaning 
and renting? It’s a benefit to the residents and if the people are using and cleaning need to 
talk about the logistics of the system now.   We want to be open to the residents of the 
township, they should be able to use it on the availability of the hall.  If the renter wants to 
decorate needs to happen in the time allowed. Renter’s responsibility to not damage the 
building, with the ceiling and walls where there is damage, if damage occurs you will be 
responsible to fix it.  Caretaker will continue to get paid, hourly, is $12 rate for the showing or 
cleaning. The majority of the time is spent cleaning from experience of mopping the floor and 
about 1.5 hours to do the floor. No more than 2 renters a day, and possible on Wednesdays to 
use in the morning, renting availability would be able to go forward.  Put in Ambers hands to 
see how it will be rented and wanted to rent the hall twice in one day.  Change the policy 
update to include the decorations do’s and don’ts that the chair read.  Motion to accept the 
changes to the town shall policy made by Supervisor Ives seconded by Supervisor Haubrich, 
passed by all. 

o Lease agreement- extension of the policy- take out the midnight and set the times and 
update agreement and include the shouldn’t be any more than two rentals in a day and 
see she Amber gets to put in the parameters… basically you can rent for 24 hours and 
rate is 50 or you can rent it for 4 hours for 50 bucks.  Motion to take out “Until midnight” 
on the lease agreement and number 2  add motion to users cannot put tape on ceiling 
or walls, made by Supervisor Ives, Seconded by Supervisor Haubrich passed by all. 

 Ceiling in the town hall 

 Cemetery Policy- Work session at 7 pm.   

 Flyaway group- Meeting on October 25- contact the group about the meeting we have there on 
the 25, at 2 pm. – Supervisor Kortekaas will contact the flyaway club. 

 Comp plan and IRRRB Grant- discussion to update the Comp plan, important to get the 
process started to get money in the budget this year and might not be there the next year.  
2017 budget is set it would be 2018, matching 1:1 grant. Maybe look at the 2017 budget and 
see if there is money we can pull from somewhere else.  There a need to update the comp 
plan now, or can it wait?  It needs to be updated and it has been 5-6 years since it was done.  
Especially when it comes to re-zoning of commercial property.  Maybe we could find some 
money to do it and if we can find the people to go and look at the comp plan who did it last 
time and getting an estimate to get the number so when we go and ask for the grant we have 
a number to ask for.  John Bowers, did the last one and looking to see if he can edit our 
current one.  Verbiage more up to date Supervisor Kelley to look into it and see what the cost 
estimate could be to update the plan. 

 Fix the sign at Roger Bishop Memorial Field sign (Field is spelled wrong)- Fix the sign, have 
the maintenance crew fix the sign. 

 Supervisor seat C- Pats seat, questioning if he can be on the school board with a town hall 
seat, clerk checked with MAT and the email said it was not a conflict as long as he was not on 
the ballot in the same calendar year.  Emailed back the attorney and asked for a more 
detailed response.  We are waiting on the official response for the attorney for the question of 
the seat.  Emails are emails and we are asking for the letter on letter head from the attorney.   

 ICTV- Email from director Jeff George about a webinar on road way right of ways, control & 
Compensation.  It is on October 17 some of the loop hole might learn something from the 
webinar.  Don’t know of a cost. 

 

10. Treasurer’s Report – dated October 12, 2016 (of September 2016 financials) box on lower right 
showing it was closing of American Bank and Wells Fargo that O/S is outstanding balance.  We are 
moving into the 4th quarter the road and bridge fund to pull money from the capital improvement fund 
knowing you have that on the budget and moving the any outstanding bills from Sunny Beach.  We will 
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wait until all the bills are in before we move all the money.  Motion to approve the treasures report made 
by Supervisor Kortekaas seconded by Supervisor Ives passed by all. Discussion budget to actuals, 
waiting on the road bills and what the actual number are.  Treasurer Adams is trying to deciding how 
much detail you want, and how you want them. Do you want to have paper or electronically, easiest on 
Becky, Lock the spreadsheet and have originals that everyone can work off of? 

11. Approve payment of bills for September, 2016-Motion to pay the bills with taking out Medure 
monthly wage makes it $38,000.07 made by Supervisor Ives Seconded by Supervisor Kortekaas passed 
by all. 

Medure would like to not be paid the monthly salary until the issue has been resolved. 
Bunes septic was outstanding and it was from pumping a grave side and why they see it in now? 
 
  

 12. Public Input (please limit comments to 5 minutes) SEH might have the different person ( Glen) for the next 
two weeks as Jayson is unavailable, return to the position back in May.   

13. Adjourn- Motion to adjourn at 9:17 pm by Supervisor Ives seconded by Supervisor 
Kortekaas 

 
UPCOMING Events / Meetings 
Wed Oct. 26 Planning & Development Meeting…………………………………………………...... 7:30pm Harris Town Hall 

Mon Nov. 14 Itasca County Twp. Association Meeting………………………………………….. 7:00pm Blandin Foundation 

Wed Nov. 9 Regular Meeting………………………………………………………………………. 7:30pm Harris Town Hall 


