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REGULAR MEETING 

February 8, 2016 at 7:30pm 
AGENDA 

Present were Ken Haubrich, Jim Kelley, Peggy Clayton, Clerk Cari Ann Alleman, Treasurer Becky Adams 

 
 

1. Pledge to the flag, followed by the reading of the township mission statement   

2. Consider approval of Minutes –minutes from January 11 regular meeting, January 25 P & D 
meeting.  Motion to approve the minutes made by Supervisor Haubrich seconded by Supervisor 
Clayton Passed by all. 

3. Business from the floor- Pat Medure came and talked to the board about RAMS.  The current 
board member for RAMS is Pat Medure.  He is doing out reach with the current townships to see if 
they can encourage membership for the board and encourage us to join. There are 5 areas they try to 
show benefits and through the townships is one way. At annual meeting you can nominate and select 
who is going to be on the board,  Currently Pat is the only representative on the board from the west 
part of the range; that is west side of Nashwauk. We are going through budgets for the next year, as 
we go through budgets, we will think about putting it in there.  A lot we do is for the economic 
development and if we have any questions and have third Thursday at the NE co-op in MT Iron and 
last month a lot came and participated in the meeting. 

 
4. Consent Agenda 
  We had the Board of Audit on January 30th.  It went smoothly and we were able to get through the 
general fund for 2018. 

 Edna Happy cemetery deed – motion to approve made by Supervisor Haubrich seconded by 
Supervisor Clayton passed by all. 

 
5. Roads 

 Signs last fall we didn’t post the tonnage to our roads, we need to have signs to limit tonnage.  
Each sign is about $50 a sign. If we go metal and about 20 signs and maybe at the P & D 
meeting have a hard number. 

 Angry member about the roads… about the plows being pulled off during this last storm. 
6. Recreation 

 Rink report- one attendant quit because of school and one left because of other employment.  
Some nights the numbers were as high as 29 one day and low as 2 other days. 

 

7. Correspondence  

 Board Action items: 

 

 Noteworthy items: 

o  

 Non-action items   

 

8. Old Business 

 Meeting with Amber with the employee handbook- Amber works 8-5 Monday through Friday.  
Friday evening works for Jim and Becky, they will check with Amber.  Option two would be to 
do it over the lunch break or if she wants do it before work we can do that also. 

  Snow plowing and the Emergency plan- both contractors said they can work it out if we 
wanted.  We still don’t have any hard numbers. Waiting on the alternative for the county and 
have a plan in place to be able give a call to the other contractor and have the roads plowed 
out quicker. 
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9. New Business 

 Secure room in basement for cleaning supplies- Two options are a fenced in area or a room? A 
room is cheaper because we would use 2x4 studs and sheet rock.  The room would be a 
10x10 room and we can have the basement door unlocked.  The mop bucket would then be 
available for the people who use the town hall.  It would be about $750-$1000 for the whole 
project.  Motion to make the room made by Supervisor Clayton seconded by Supervisor 
Haubrich passed by all.  

 fire resistant container for the township records- see above 

 Paint floor in the service center- update the purchase of the paint, when it’s cold they will paint 
in the main part of the service center. 

 Metal ceiling in garage attached garage to the maintenance center we are heating it; we are 
losing heat and money as we don’t have a ceiling in there.  Metal is quoted at 16 sheet at 
$13.83 not include is the screws or the metal j channel that would be needed to hang it. We 
would need to put up new insulation.  Will have all the numbers at the P & D meeting. Motion 
to table until the P & D meeting made by Supervisor Clayton seconded by Supervisor 
Haubrich passed by all. 

 Cable commission- Supervisor Haubrich attended a meeting on Feb 1 for the Cable 
Commission.  The main thing that came out of it was the suggestion to raise the PEG fee up 
$.25 for each household, each household we contribute for would be $3.00 for each 
household.  We would need to have a public hearing to have this done and it would raise it up 
to $1.25 each customer per month.  Need to have the public hearing, by November 1, 2017.  
That is the latest date we could have it.  April 5th Public hearing for the Cable Commission at 7 
pm to raise the rates.  Motion to approve the meeting made by Supervisor Haubrich seconded 
by Supervisor Clayton passed by all. 

 Alarm Contact- contact information for the sheriff’s office; who is the contact for Harris 
Township?  Jim Kelley will be main contact. 

 
10. Treasurer’s Report – dated February 8, 2017 (of January 2017 financials) comes out with the 
disclaimer that until the audit is done and we have the final numbers we are talking about the money that 
will cover the road and bridge funds.  We have made the adjustment of 110K from Capital improvement 
to 160K and we are looking at the budgets, we need to remember we are looking for the next year 
(2018). We are looking at the next year it is a little more of a realistic number.  Motion to approve the 
treasurer’s report made by Supervisor Haubrich seconded by Supervisor Clayton passed by all.  

Need to reconvene the board of audit to go over the clerks books and motion to Supervisor 
Clayton seconded by Supervisor Haubrich passed by all.  Meeting at 5 pm at the Blandin 
Foundation.  

 11. Approve payment of bills for January, 2017- have in question bills to the Itasca County Sheriff office 
they are to monitor the alarm systems; we have a $40 item in the bill list.  Do we have the 4 places being 
monitored? We only have two alarms systems.  A supervisor will go talk to the sheriff’s office to go check to why 
and they have four.   Change the bills to $23510.34 motion to pay the bills made by Supervisor Haubrich 
seconded by Supervisor Clayton, passed by all.  Approve the check number 17427-17453 sign checks made by 
Supervisor Haubrich seconded by Supervisor Clayton passed by all. 

 12. Public Input (please limit comments to 5 minutes)- rental of the alarms and rental fees an how much a we  
pay once a year of $240 for the monitoring fee and no rental fee. We bought them when they were put in and they are 
in use and we pay it every year and we have two systems to monitor.   

13. Adjourn motion to adjourn made by Supervisor Clayton seconded by Supervisor Haubrich 
8:00 pm. 

 
UPCOMING Events / Meetings 
 Mon Feb. 6 Budget Meeting………………………………………………………………………6:00pm Maintenance cnt 
 Mon Feb. 13 Budget Meeting…Board of Audit…..………………………………………………5:00pm Blandin Foundation  
Mon Feb. 13 Itasca County Twp. Association Meeting………………………………………….7:00pm Blandin Foundation 

Wed Feb. 15 Public Meeting……………………………………………………………………… 6:00pm Harris Town Hall 
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Wed Feb. 22 Planning & Development Meeting………………………………………………….7:30pm Harris Town Hall 

Wed Mar. 8 Regular Meeting………………………………………………………………..……7:30pm Harris Town Hall 

April 5@7 pm public hearing for Cable commission…………………. 

 


