To Be Approved at the Next P & D Meeting 5/22/2019

PLANNING & DEVELOPMENT MEETING
April 24, 2019, 7:30 pm
MINUTES

Present: Madam Chair, Peggy Clayton
Supervisors: Jim Kelley, Dennis Kortekaas, Ken Haubrich, Mike Schack
Clerk: Kati Pierce Treasure: Becky Adams

1. Pledge to the flag- reading of our mission statement

2. Additions and Corrections- Updates to Laptop-New Business 12L; Conditional Use Permit
Application for JRT Holdings under New Business-12C, Move to “Business from the floor”, Motion by
Supervisor Kelley, Seconded by Supervisor Kortekaas, to add Updates to Laptop under New Business as
12L, and move 12C Conditional Use Permit to Business from the floor, and passed by all.

3. Approve the minutes-

A.

B.

C.

P&D Meeting, February 27, 2019- Motion to approve the Minutes of February 24, 2019 made
by Supervisor Kortekaas, seconded by Supervisor Kelley and passed by all.

P&D Meeting, March 27, 2019- Motion by Supervisor Kelley to approve the Minutes of March
27, 2019, seconded by Supervisor Schack and passed by all.

Clerk Job Description and 2019 Employee Compensation Work Session, April 15, 2019-
Motion by Supervisor Kortekaas to approve the Clerk Job Description and 2019 Employee
Compensation Work Session of April 15, 2019, seconded by supervisor Kelley, passed by all.
Clerk Job Description and 2019 Employee Compensation Work Session, April 18, 2019-
Motion by Supervisor Kortekaas, seconded by supervisor Kelley to approve the Clerk Job
Description and 2019 Employee Compensation Work Session of April 18, 2019, passed by all.
Past Pay Requests Work Session, April 18, 2019- Motion by Supervisor Kelley, seconded by
Supervisor Schack to approve the Past Pay Request Work Session Minutes of April 18, 2019,
and passed by all.

4. Business from the Floor- Please come up to the podium and state your name and address for the record

A
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Conditional Use Permit Application for JRT Holdings- Andy McDonald from Itasca utilities
spoke. The plan was to use the property for storage for dirt and rock, and other things, to free up
space at his shop. There may be some heavy equipment also stored there, pipes and other equipment
that he uses for his jobs and projects.

Brad and Michelle Smith, neighbors to the east of the property had concerns about the 2 existing
accesses to the property. There is one already in place, and Andy wants to fix it up an area as the
2™ access, to have a little parking lot there. There was also concern p on the property lines.

Dan Butterfield spoke on the permit and suggested Andy have the land surveyed to make sure that
the lines are correct.

Facts of Findings:

1. Is the use consistent with the Harris Township Comprehensive Plan? Roll Call: Supervisor
Schack, Yes Supervisor Kelley, Yes Supervisor Kortekaas, Yes Supervisor Haubrich, Yes Madam
Chair, Yes

2. Is the conditional use compatible with the existing neighborhood? Roll Call: Supervisor Schack,
Yes -Supervisor Kelley, Yes-Supervisor Kortekaas, Yes- Supervisor Haubrich, Yes- Madam Chair,
Yes- Supervisor Kelley also comments that Casper has storage facility across the road.

3. Have environmental concems or precautions been addressed? Roll Call: Supervisor Schack, Yes-
Supervisor Kelley, Yes - Supervisor Kortekaas, Yes -Supervisor Haubrich, Yes- Madam Chair,
Yes- Supervisor Kelley comments that with the lay of the land, runoff would be self-contained.
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4. part 1- Does the site have sufficient vehicle access in and out of the property? - Roll Call:
Supervisor Schack, Yes Supervisor Kelley, Yes Supervisor Kortekaas, Yes Supervisor Haubrich,
Yes Madam Chair, Yes

4. part 2- Is there adequate parking space? Roll Call: Supervisor Schack, NA Supervisor Kelley,
NA Supervisor Kortekaas, NA- Supervisor Haubrich, NA Madam Chair, NA

5. Is there adequate water supply and sewage treatment for the request? Roll Call: Supervisor
Schack, NA Supervisor Kelley, NA Supervisor Kortekaas, NA Supervisor Haubrich, NA Madam
Chair, NA

6. Have potential unsafe or unhealthy conditions been addressed? Roll Call: Supervisor Schack,
Yes Supervisor Kelley, Yes Supervisor Kortekaas, Yes Supervisor Haubrich, Yes Madam Chair,
Yes

Motion to approve the findings of fact for the Conditional Use Permit Application for JRT Holdings
to Andy McDonald from Itasca utilities was made by Supervisor Kelley, and seconded by
Supervisor Haubrich and passed by all.

Madam Chair will bring the signed application, and the findings of fact to the Environmental
Services Department.

5. Consent Agenda-

No items

6. Roads-

A.

Road Project Updates - Supervisor Kelley Reported that the 2018 projects should be done by
May. The bid openings on the new work will be conducted on Thursday May 2", He noted
that with the snow storm there were a number of complaints. Both the township, and the county
did the best they could to do snow removal. Motion to approve the road surveys was made by
Supervisor Schack, seconded by Supervisor Haubrich and passed by all.

Schedule Road Inspection Tour- A Motion was made to schedule May 1 at 4:30 pm for the
Road Inspection Tour, by Supervisor Kelley, seconded by Supervisor Schack and passed by all.

A second date was also scheduled in case the board ran out of daylight on May 1%, for May 7'
at 6:00 pm.

Letter to Transportation Dept. re: Stoney Point- as per the legal advice from Andy Shaw,
township attorney, a letter was sent to Karin Grandia, transportation Dept. Director, denoting
that the portion of Stoney Point (in question) is not under the jurisdiction of the township.
Signage for Stoney Point- Motion by Supervisor Schack, seconded by Supervisor Kelley to
purchase signs for both portions of Stoney Point, and passed by all.

Summer Road Grading- Casper Construction has sent in a proposal for this year. The Board has
been pleased with the work done last season. Supervisor Kelley made a motion to approve
proposal number 19014 for summer grading, effective through the grading season, seconded by
Supervisor Kortekaas, and passed by all.

Schedule Spring Roadside Clean-up- Motion by Supervisor Kelley, seconded by Supervisor
Kortekaas to schedule the spring roadside cleanup for May 9™ at 5pm, and passed by all.
Kortekaas will get the bags for the clean-up, and the board will meet at the cemetery.

7. Recreation-

A,

B.
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Park and Cemetery Inspection Reports as prepared for March 2019- Motion by Supervisor
Kelley, seconded by Supervisor Haubrich to approve the March report, and passed by all.
Trails Task Force- 2 weeks ago they officially wrapped up the snowmobile season. The revenue
for 2018 was roughly 5.5 million and 2019 was roughly 7.8 million. The drift skippers club is
getting a grant to update the pier at Gun Park. Hay Point/ Jack Pine are working on the trails
down between Hill city and Swatara. They are doing the river clean up on May 9.
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8. Correspondence-

A Community Development Resources and Partner Funding Workshop- informational only.
There was no interest in any of the supervisors wanting to attend.
B. Thank You re: Itasca County Fair; Itasca Historical Society- The board received thank you

notes as from the Itasca County fair and the Itasca historical society.

9. Town Hall-
A. Review town hall report as prepared for March 2019- Motion by Supervisor Kelley, seconded
by Supervisor Schack to approve the March report, and passed by all.

10. Maintenance-

A. Review maintenance report as prepared by maintenance for March 2019 — The locks should be
changed at the town hall and service center. A motion was made by Supervisor Haubrich,
seconded by Supervisor Kelley to change the locks at the service center and the Town hall, and
passed by all.

Motion to approve the March report was made by Supervisor Kelley, seconded by Supervisor
Schack and passed by all.
B. Summer Employee Update- The employee the township had last year is again interested in
summer work.
C. Smoke Alarm and Carbon Monoxide Alarm- Motion by Supervisor Haubrich to purchase a
smoke alarm and carbon monoxide alarm, seconded by Supervisor Kelley and passed by all.

11. Old Business-
A. Mow-Daddy 2019 Lawn Care and Ground Maintepance Proposal Update- Supervisor Kelley
had questions on how often the mowing would be completed, at the last meeting. As in last

season, it would be approximately every 7 days likely in the spring and could be every 10 days
in the fall.

Motion to move forward with a contract with Mow Daddy, made by Supervisor Kelley,
seconded by Supervisor Haubrich and passed by all. Madam Chair will pull together the
contract.

B. Treasurer CTAS Update- Treasurer has been working with MAT over the last weekend to
update the accounts. She is working on starting to implement from Jan 2019 moving forward.
Once everything is set up, she will bring everything back to the board for review. She is
working on setting up project codes for each account line rather than having so many separate
accounts.

C. Zoning-Service Center Garage Floor Update- Supervisor Haubrich reported that the project is
much bigger than expected and he recommends the board table it until budget sessions, and to
budget money.

D. Quotes for Portable Toilets at Parks and Cemetery Update- Winter service is November-March.
$4.00 for 4/week for each toilet for whatever we keep active for the winter. It is an add on
because of the menthol they place in it to keep it from freezing so that is the extra $16 on the
bid. Both contract are for 2 years. The service from Northland Portable is who we use now.

Supervisor Haubrich made a motion to contract with Portable John, seconded by Supervisor
Kelley, passed by all. Supervisor Kortekaas will get the final contract from them with the
certificate of liability for the Board to approve. May 1°- is the beginning of the contract term.

E. Cork/Aluminum Board Trim for Town Hall Update- Tabled to the regular meeting of May 8.

12. New Business-
A. Referral from Duluth Monument— Sexton received information that the monument company has
set up for $50/referral if someone purchases with them. As she cannot accept the monies, she
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would like direction from the Board as what to inform the company. Recommends setting up in
the cemetery fund for repairs and updates. Chair will talk to MAT in regard to if we can even
accept referral monies.

B.  Cemetery Overtime Rate- We have a family doing 2 cremations on the same day and the
question is “Is it a separate weekend fee for each burial.

David Beach came forward regarding fees potentially to be charged for OT. He stated there is
nothing in the policy to indicate whether the township should charge a double overtime fee as 2
separate burials, for the same family. David would like to ask for one rate overtime fee for his
families’ burial.

Motion made by Supervisor Kelley to waive the double overtime fee for this burial as it is
summer, seconded by Supervisor Haubrich and passed by all. Note, this decision is not to
become policy, but will be a case by case basis.

C.  Resolution 2019-005 Designating Compensation for Officers — 2019-005 Motion to approve
Resolution 2019-005 Designating Compensation for Officers — 2019-005, made by Supervisor
Kelley, seconded by Supervisor Schack, passed by all.

D. 2019 Admin Policy/Employee Compensation-Resolution - 2019-006 Motion to approve 2019
Admin Policy/Employee Compensation-Resolution - 2019-006, made by Supervisor Haubrich,
seconded by Supervisor Kortekaas and passed by all.

E. Appointed Clerk Job Description— Motion to approve appointed clerk job description made by

Supervisor Kelley, seconded by Supervisor Haubrich, and passed by all.

F. Clerk Job Description ad for newspapers— Motion to approve posting the Clerk vacancy in the
Herald Review, and Scenic Range News for three weeks, made by Supervisor Haubrich,
seconded by Supervisor Kelley and passed by all.

G. Policy/Procedures for Pay Requests— Madam Chair read the Resolution, as this is a new — Roll
Call Schack, yes; Kelley, Yes; Kortekaas, Yes; Haubrich, Yes; Chair, Yes; Motion by
Supervisor Kortekaas, seconded by Supervisor Kelley to approve the Policies/procedures for
pay requests , and passed by all.

H.  Public Land Survey— The Board had discussion to have the land surveyed and get a value. The
Board feels there is still much to discuss and that they may need a work session in the future to
decide survey questions, etc. The item was tabled indefinitely. Motion by Supervisor
Kortekaas, seconded by Supervisor Kelley to table public land survey, and passed by all.

L RFQ for Township Auditor- Treasure Adams reached out to a CPA who audits for quite a few
Townships, to get an idea of the cost for auditing the township annually. The reply was the
cost is based on complexity of what type of accounts and the complexity of our accounts and
how we have those accounts laid out. The Board would need to see credentials, etc of the CPA
before they would release information. Treasurer Adams will also contact the State auditor on
costs associated with auditing the township books, and bring this back to the table.

J. Annual Contracts 2019-2020- The Township has a few contracts with agencies in the
community. Supervisors will bring forward those specific contracts, ie Express employment,

tree service, etc., for approval and signature.

K. Updates to Laptop- Issues have arisen on the clerk laptop, since it was connected to the new
copier. Madam Chair requested approval to bring to Computer Enterprises to see what is going

on with it and have it cleaned up.

13. Bills-
A, Approve Payments- Treasure reported 2 corrections, the Express Employment bills are for $195
for the caretaker, and not rink attendants. Also, Northwest Gas is for should be completely
crossed off. The new amount is $4,524.94 Check numbers for 18209-18215
Motion to approve by Supervisor Kortekaas, seconded by Supervisor Kelley to approve the
Treasurers bills, check numbers are 18209-18215, and passed by all.
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Bill list from 4-10-2019- There was a pay request that was pulled, Treasurer Adams provided a
brief update on what had been decided regarding dealing with pay request discrepancies. She
tried to set up a meeting with the individual, to sort out the pay request questions. There were 2
After meeting with the individual, it was worked through, and the new total for the pay request
will be $790.90. Treasure Adams printed a new bill list for the totals as the past clerk’s
changed, that lead to changing the withholding numbers also. The new total $15,431.77- With
the past Clerk’s check number being 18208.

Maintenance staff Derrick had overtime on his pay request and it was missed with payroll on 4-
10-2019. The difference was $132.97 which will be paid to Derrick. Also noted check number
18027 for this correction.

Motion to approve the new 18188- 18208 for a total of $15,431.77 made by Supervisor Kelley,
seconded by Supervisor Kortekaas and passed by all.

14. Public Input-

15. Upcoming Meetings and Events:

May 1, 2019 Road Inspection Tour

May 2, 2019 Board of Appeal and Equalization
May 7, 2019 Road Inspection Tour (if needed)
May 8, 2019 Regular Township Meeting

May 9, 2019 Roadside Clean Up

May 13, 2019 Township Association Meeting
May 22, 2019 P and D Meeting

16. Adjourn

4:30 pm Town Hall
9:00 am Town Hall

6:00 pm Town Hall

7:30 pm Town Hall

5:00 pm Cemetery

7:00 pm Blandin Foundation
7:30 pm Town Hall

Motion by Supervisor Kortekaas, seconded by Supervisor Schack and passed by all. 9:10pm

Prepared b{({(@
Signature \ :
w NS
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