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Grand Rapids, MN 55744 SINCE

www.harristownshipmn.org

Phone 218-326-1551

Supervisor Dennis Kortekaas 326-1882
Supervisor Jim Kelley 327-0317
Supervisor Mike Schack 340-8852
Supervisor Ken Haubrich 327-1351
Treasurer Josh Thoennes 259-1192

Mission Statement:

The Harris Town Board strives
to enhance the quality of life,
protect the environment,
and maintain economic stability

T for the residents of their community.
Clerk Amanda Schultz 244-1811 . »
haristownshipclerk@gmail.com NEIGHBORS ' 2r QRES & MORKE
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PLANNING & DEVELOPMENT MEETING
June 26, 2019, 7:30 p.m.
AGENDA

Pledge of Allegiance to the Flag- reading of our mission statement
Additions and Corrections-

Approve the minutes-

A. P&D Meeting Minutes, May 22, 2019

B. Work Session Re: Clerk Interviews Minutes, June 11, 2019
G Work Session Re: Security Minutes, June 18, 2019

Business from the Floor- Please come up to the podium and state your name and address for the record

A

Consent Agenda-
A.

Roads-

A. Road Project Updates/SEH/J

B. 2018 Road Improvements Projects-SEH Fee Amendment/J
L. 2019 Road Improvements Projects-SEH Fee Amendment/J

Recreation-

A. Park and Cemetery Inspection Reports as prepared for May 2019/P
B. Trails Task Force/M

. Firewise/M

Correspondence-
A.

Town Hall-
A. Town Hall Report as prepared for May 2019/P

Maintenance-

A. Maintenance Report for May 2019/K
B. Crack Sealing/K

[§ Brush Hog Blade Replacement/K

D Ryan Ciminco-Class A License/K
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11. Old Business-
A. Schedule Work Session Re: Security/P
B. Woodbine Easement Agreement/J
12. New Business-
A. Cemetery Policy/P
B. Newsletter/P
C- Fireproof Safe/K
D. Schedule Work Session Re: Raising Part-Time Worker Pay Scale/K
13. Bills-
A. Treasurer’s Report/B & JT
B. Approve Payments/JT
14. Public Input- Please come up to the podium and state your name and address for the record
15. Upcoming Meetings and Events
July 8, 2019 Township Association Meeting 7:00 pm Blandin Foundation
July 10, 2019 Regular Meeting 7:30 pm Town Hall
July 24, 2019 P and D Meeting 7:30 pm Town Hall
16. Adjourn
Prepared by: ammmm Signed by:
Amanda Schultz, Clerk \J appggy ClaW[ur 122( 20
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To be approved at the next P & D Meeting 6/26/19

PLANNING & DEVELOPMENT MEETING
May 22, 2019, 7:30 pm
MINUTES

Present: Madam Chair, Peggy Clayton

Supervisors: Jim Kelley, Dennis Kortekaas, Ken Haubrich, Mike Schack
Clerk: Kati Pierce Treasurer: Becky Adams

1.
2.

3.

Pledge to the flag- reading of our mission statement

Additions and Corrections- Addition: Beaver Damns, Roads-6-F; Correction: Move Letter to the
Governor, Tim Walz, Correspondence-C to 4, Business from floor. Motion to Approve the Additions and
Corrections made by Supervisor Kortekaas, seconded by Supervisor Schack, passed by all.

Approve the minutes-

A,

P&D Meeting, April 24, 2019 — Correction to the Finding of Facts, add in the comments of
Supervisor Kelley- Motion to approve the April 24, 2019 minutes with the addition of Kelley’s
comments by Supervisor Kelley, seconded by Supervisor Kortekaas and passed by all.

Board of Appeal and Equalization Minutes, May 2, 2019 - Motion to approve the Board of
Appeal and Equalization May 2, 2019 minutes by Supervisor Schack, seconded by Supervisor
Haubrich and passed by all.

Road Clean Up Work Session Minutes, May 9, 2019 - Motion to approve Road Clean Up Work
Session, May 9, 2019 minutes by Supervisor Kelley, seconded by Supervisor Kortekaas and
passed by all.

Sexton Work Session Minutes, May 15, 2019 - Motion to approve Sexton Work Session May
15, 2019 minutes by Supervisor Kelley, seconded by Supervisor Kortekaas and passed by all.

Business from the Floor- Please come up to the podium and state your name and address for the record

A.

Beth George-Line Extension Agreements/ICTV- Franchise agreement is coming up along with
Paul Bunyan, The City of Grand Rapids prepares the main agreement and Townships can then add
and edit items as they fit their needs. The Line Agreement should be done after the City of Grand
Rapids is complete with theirs. She recommends the Board authorize and direct the Chair to work
with Bob Vose, Attorney at Law to prepare our Line Agreement and to discuss at the 29" at the
Cable Commission Meeting. Supervisor Haubrich would like to ask the Commissioner’s to
reimburse or cover the attorney fees associated with preparing the agreement. Chair will report back
after the Cable Commission Meeting.

Letter to Governor Tim Waltz — Burl Ives, County Commissioner District 4- Comes to the
Township ask for support and to provide a letter of support to promote the Nashwauk Mining Essar
Steel Project. The letters sent to the Governor’s Office thus far signed by many local governments
was sent to establish the importance of the progression to the work of this mine. The mine could
bring long standing employment for our area and the Commissioners would like support in pushing
this process back to the front lines of the Governor’s Office as an essential opportunity for our area.
There are still some liens to local contractors still owed as well as money owed to the State. Motion
to have chair sign off on a letter of support by Supervisor Haubrich, seconded by Supervisor Kelley
and passed by all.

Security- Schedule a work session to discuss security- Motion to set Work Session to discuss
security June 5th @7:00pm by Supervisor Haubrich, seconded by supervisor Kortekaas and passed
by all. Clerk will post.

5. Consent Agenda-
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A.  Cemetery Burial Refund — There was a burial that was to take place, family changed
their mind however had already paid and payment was processed. Motion to approve refund of
$125 to Lisa Hemphill made by Supervisor Kelley, seconded by Supervisor Kortekaas and
passed by all. Treasurer has the check in the bill list and will send out after tonight’s bills are
approved.

6. Roads-

A.
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Road Project Updates/SEH/
2018 - Projects the milling is done, the culverts on Field Crest is beginning tomorrow, final
shaping and grading still need to be completed prior to paving; paving should be done next

week. The change orders provided are the summarized changes for the Little Crystal Lane Turn-
Around and Field Crest Road Culvert.

Additionally there was a resident that called today with a question about Woodbine Lane Turn
Around and if they are paving the end of the road that is currently gravel. This was discussed
and part of the original plan and bid however after investigation it was learned the gravel
portion of the road is personal property. Supervisor Kelley reached out today and the home
owner is ok with the Township paving the portion on their road and Andy Shaw indicated he
can draft an easement to cover the Township moving forward with paving timely. Motion to
pursue easement and then pave the remainder of the road made by Supervisor Kelley, seconded
by Supervisor Haubrich and passed by all. Motion to authorize the Chair to sign the easement
by Supervisor Kelley, seconded by Supervisor Kortekaas and passed by all.

2019- Alternate Project- SEH had an estimate of $20,000 to complete the work of the Alternate
plan, KGM’s bid came in at $17,777. May 15™ the Board had discussion of the underground
lines and if they would need to be moved for the work on Lake View trail to be completed and
who the responsible party for the cost associated with moving them would be if needed. Paul
Bunyan’s lines will not be affected is not affected by the work that is planned to be performed.
Northwest gas would have to lower their lines but that would not be at a cost to the Township-
the total cost for the alternate would be $17,777.

K.GM is aware of the possibility of stumps and what should be investigated. They would like
the Board to set up a plan for what they would like them to do should they find any while
working. Motion by Supervisor Kelley to accept the base bid and the alternate plan with KGM
seconded by Supervisor Schack and passed by all. They plan to start the b project mid-June.
There are 3 spots that look suspicious, KGM can go out there with equipment and dig the
suspicious spots and see if there is anything to worry about. Motion by Supervisor Kelley to
have KGM check those spots and investigate and see if there is anything to worry about, if there
is an issue they can bring it to the chair and a meeting may be called at that time. Supervisor
Kortekaas seconded and the Motion passed by all.

Jane Lane - Casper graded and notified Supervisor Kelley that the gravel could be lifting.
Discussion on the gravel budget for this year is $ 20,000.00. No motion was made.

Wendigo Park Circle & River Ridge- Hollow corners reported on both roads, needs a load of
gravel to spread on each corner for the intersections. Motion by Supervisor Kelley to have
Casper drop some gravel and if need be, Derrick can spread it out, seconded by Supervisor
Haubrich and passed by all.

Dust B Gone Contract- Motion by Supervisor Haubrich to have Chair sign the contract,
seconded by Supervisor Kortekaas and passed by all.

Casper Landing- Motion to have the asphalt brought to the landings to prevent further washout
by Supervisor Kelley, seconded by Supervisor Kortekaas and passed by all.

Beaver Damn- There is a plugging in the culvert on Metzenhuber from beavers. Motion to
contract with someone to trap them by Supervisor Kortekaas, seconded by Supervisor Kelley
and passed by all. Supervisor Kelley did some checking and there is an option to hire at Larry
Carlson to do the work, the fee he was quoted is $100/ location and $35/beaver. Motion to
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approve $100/location and $35 per beaver made by Supervisor Kortekaas, seconded by
Supervisor Kelley and passed by all.

7. Recreation-
A. Park and Cemetery Inspection Reports as prepared for April 2019/P —Motion to approve Park
and Cemetery Inspections for April by Supervisor Kelley, seconded by Supervisor Schack and passed
by all.
B. Fishing Tournaments-Parking/P- Chair sent an email to Vic Williams requesting guidance on
the parking issue at landing for fishing tournaments, no response has been made yet. She has provided
the response form Patty St. Aubin who recommends that they should use Tiogo Landing only and not
allow other landings for the fishing tournaments. Supervisor Schack will talk to the DNR and let them
know our concerns with parking and see if they have any ideas or things they have done in the past on
issues with parking for larger events. Supervisor Haubrich would like to work with the people putting
on the tournament to resolve the parking issue and not discourage them from holding tournaments here.
Supervisor Haubrich and the Chair would like a list of the organizers of the tournaments to work with
those directors on a solution.
C. Wendigo Park, Dead Tree and Limb Removal- The playground area and skating rink has some
trees that need to be removed, Motion to have Plackner come in and remove them made by Supervisor
Kortekaas, seconded by Supervisor Kelley and passed by all. Supervisor Haubrich will move forward
with handling the removal.
D. Cemetery Monument- The marble tiles are roughly about 19 years old and the grout is broken
up and it needs to be looked at to get fixed in the next couple years at most. The bench also has a peg
that is rusted and that popped off, also needs to be fixed. Motion to have Supervisor Haubrich move

forward and work on pricing to fix by Supervisor Kortekaas, seconded by Supervisor Kelley and passed
by all.

8. Correspondence-
A. Township Association Meeting Minutes of March 11, 2019~ informational-
B. Network Opportunities Team Meeting (Local Collaborative) of April 24, 2019- informational-
The minutes from today’s meeting will be in the next packet June 12th.

9. Town Hall-
A. Review town hall report as prepared for April 2019- Motion to approve the Town Hall Report
for April, 2019 by Supervisor Schack, seconded by Supervisor Haubrich and passed by all.

10. Maintenance-
A. Review maintenance report as prepared by maintenance for April 2019- Chair would like
verification on the purpose of preparing a weekly plan and its effectiveness given the time it takes to
prepare. Supervisor Haubrich would like to still have the reports prepared, he would also like to have it
tightened up a bit but notes that it is hard for anyone with all the things that pop up that need attention
to stick to the plan all the time. Motion to approve the Maintenance Report for April by Supervisor
Kortekaas, seconded by Supervisor Schack and passed by all.
B. 10hr days for employees- Derrick will be Tues- Friday 10 hour days when mowing starts and
Ron will work on Monday’s. This will be a trial period and if it works then they will stick to it for the
summer, if it doesn’t Supervisor Haubrich will swap him back to 5- 8hr days.

11. Old Business-

A. Treasurer Position Update- The Board moved forward with one applicant, the Chair conducted
reference checks and Express will do the background check as the Sheriff’s Office no longer does
them. Motion by Supervisor Haubrich and seconded by Supervisor Kelley to authorize Express
Employment to complete the back ground checks, passed by all.

B. Clerk Position Update- There are 4 applicants, Treasurer and Chair will review them on the 30t
and qualified candidates to move forward with interviews June 3. Set a work schedule to bring
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forward the top 2 for the Board to do the final interviews for 7:00 on June 6. Motion by
Supervisor Kelley, seconded by Supervisor Schack to set the work session, passed by all. The Clerk
will post.

C. Carbon Monoxide/Gas Detectors- Supervisor Haubrich recommends a security company to
install, that way there is a notification if there is a gas leak and they call the fire department so there
isn’t an issue with someone walking in and turning a switch and BOOM. Discussion to talk with the
Township association and ask what others are doing for their halls. He will keep looking and see
what he can find as.

12. New Business-

A.  3Sexton Position Job Description- The Board had a work session to complete the positions
description. Motion to approve appendix F- by Supervisor Kelley, seconded by Supervisor
Kortekaas and passed by all. The Chair has talked to caretaker and she feels that she would like to
do the position. Motion to appoint Bryanna at Sexton made by Supervisor Kortekaas, seconded by
Supervisor Kelley and passed by all. Sexton will transfer the books to a jump drive off the Clerk
computer so she may work from another location, the service center would be an option she may
utilize. The Chair will get her a key.

B. Request for Chair to attend CEDA and IEDC Meeting- Motion for Chair to attend made by
Supervisor Schack, seconded by Supervisor Haubrich and passed by all.

13. Bills-
A, Approve Payments- The City of Grand Rapids payment is included for the fireworks. There is a
correction on the check for the burial refund, it should read payable to Lisa Hemphill for $125.00
Check numbers are 18230-18242- Motion to approve check numbers 18230-18242 for a total of
$18,863.89 by Supervisor Kortekaas, seconded by Supervisor Haubrich and passed by all.

14. Public Input- Please come up to the podium and state your name and address for the record

15. Upcoming Meetings and Events:

May 27, 2019 Memorial Day Service 10:15 am Cemetery
June 5, 2019 Work Session on Security 7:00 pm Town Hall
June 6, 2019 Work Session for Clerk Interviews 7:00 pm Town Hall
June 10, 2019 Township Association Meeting 7:00 pm Blandin Foundation
June 12, 2019 Regular Meeting 7:30 pm Town Hall
June 26, 2019 P and D Meeting 7:30 pm Town Hall

16. Adjourn Dennis, Jim, AllL

Prepared by Madam Chair: Peggy Clayton
Signaturef | { ‘ Signature

N
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Special Work Session
Clerk Interviews
June 11, 2019
7:00 pm

Present: Chair Clayton, Vice Chair Haubrich, Supervisor Kelley, and Supervisor Schack
The purpose of the special work session was to discuss Clerk interviews.

A motion was made by Supervisor Haubrich, and seconded by Supervisor Schack to move forward with
reference checks on Amanda Schultz. Motion carried.

If all reference checks conducted are positive, an offer will be made to Amanda.

A motion was made by Supervisor Haubrich, and seconded by Supervisor Schack to adjourn the meeting
at 7:15 pm. Motion carried.

Submitted by: Chair Clayton Signed hy:

Chair Peggy Clayton






