To be approved at the next P & D Meeting 8/22/2018

PLANNING & DEVELOPMENT MEETING
July 25, 2018- 7:30pm
MINUTES

1. Pledge to the flag- reading of our mission statement

% Additions and Corrections- additions - Cemetery Plot Purchase (Consent agenda), Fire Wise (old
business), Table Annual Financial Report (new business)- Motion to approve made by Supervisor
Haubrich, Seconded by Supervisor Kelley, passed by all. Amended to add Stony Point Road.

2. Approve the minutes-
<> P&D Meeting 6/27/18- KP, Motion to approve made by Supervisor Kortekaas, Seconded by
Supervisor Haubrich, passed by all.

3. Business from the Floor- Please come up to the podium and state your name and address for the record

Judy Myers 32835 Woodland Park Road- Discussion on Sunny Beach Road construction and
timelines to fix it and finish it. Judy would like the Board to finish the project and notes that there are more
residents on that road than any other road in the Township. She notes that few years ago the Board decided
that the 3" year we would have more money to budget towards and had a plan to fix it. The Board
discussed the changes that took effect and the needs of other road projects and that the funds are not there to
complete at this time. The Board will need to save for almost 3 years to have the funds to finish the road.
The Board is aware of the issue and is trying to use resources effectively to repair the roads, and has Sunny
beach on that agenda.

4. Consent Agenda-
o Cemetery Plot Purchase- Motion to approve by Supervisor Kelley, Seconded by Supervisor

Haubrich, passed by all.

5. Roads-
< SEH Misc Survey Services Project- Correspondence attached — Supervisor Kelley talked to
SEH, pricing redacted because the Board wants to get a second quote for comparison. Motion to get a
second quote on all 3 tasks (township land, and Casper landing) made by Supervisor Schack, Seconded
by Supervisor Kortekaas, passed by all. Chairman will check with Northern Lights Surveying.
o All the Borings were complete, as per Supervisor Kelley. All details of those Boeing’s will be
complete by Tuesday, July 31. The board scheduled a work session to go over the results. Motion to
have a work session August 1* @ 7:00 pm at the Harris Town Hall, made by Supervisor Kelley,
Seconded by Supervisor Haubrich, and passed by all.
<> Robinson Pubic Landing washout- The washout is an ongoing issue. It is all gravel and steep.
The Board would like to look at some recycled blacktop or crushed concrete. Supervisor Kelley will do
some price checking and bring to the next regular meeting.
- Metzenhuber Road washout- Quote from Hawkinson Construction, $5.822.00 to fix the
washout. The washout has been talked about before and never repaired. Motion to approve the bid from
Hawkinson Construction made by Supervisor Kelley, Seconded by Supervisor Schack. and passed by
all.
o Stony Point- the County called and wanted the township to do some brushing. Supervisor
Haubrich did a drive through and found out that a small portion of the road is unorganized Township.
Currently we are maintaining the road and the Board is going to do some research and come back to
how to handle this.
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Recreation-
o Park and Cemetery Inspection Reports for June, 2018- Motion to approve made by Supervisor
Kelley, Seconded by Supervisor Haubrich, and passed by all.

Correspondence-

o Pokegama Lake access- The letter attached, Chairman Clayton did take some pictures and
talked to the neighbors. They both tarred the section that the RV is parked on. It is a piece of Public
lake access property that is in Harris Township. Discussion held on how to handle this and move
forward. Chairman Clayton will talk to MAT as to how to proceed and/or enforce that use as Public
lake access.

<> Remittance Advice Notice- Informational only-

Town Hall Report-

<> Review town hall report as prepared by town hall caretaker, dated 6/9/2108- 7/6/2018- Motion

to approve made by Supervisor Kortekaas, Seconded by Supervisor Haubrich, and passed by all.
Discussion to have the rate changed for the campaign and volunteer organizations that wish to rent
the Town Hall. Would like to revise the rent agreement policy to charge a deposit but to waive the
rental fee for that group. Motion to change the Town Hall Rental Policy to include these changes
made by Supervisor Haubrich, Seconded by Supervisor Kortekaas, and passed by all.

Maintenance Report-
<> Review maintenance report as prepared for June, 2018. Motion to approve made by Supervisor

Kelley, Seconded by Supervisor Kortekaas, and passed by all.

Old Business-

o August 8, 2018 Public Hearing- reminder that the hearing will take place at 7:45 pm, during the
Regular Meeting.

o Coffee with Commissioners- good turnout

o Mediacom Update- contract signed and should be moving forward anytime.

o Newsletter Update- constituents should be receiving the newsletter in the next week.

o Resolution for Appointed Clerk and Appointed Treasurer- will appear on the November ballet.

New Business-

< Annual Financial Auditor Report for year ending December 31, 2017. Tabled to August 8™
meeting.

<> Mishawaka Shores Culvert- When more work is done on that road the board will need to look at
ditching, as there is just no place for the water to go. The culvert will need to be changed once the
Board does repairs also.

<> Isleview Road (City of Grand Rapids and Harris Township)- The boundary goes right down the
middle of the road, and the Board had discussion on working out the details on the road so that
when repairs come up things are mutually agreed on so there are no surprises. A meeting has been
scheduled to take place with the city. Supervisors Clayton and Haubrich will meet on August 2",
and bring forward information from that meeting,

o> Tree Removal — Some trees have been removed on Norberg Road, Sunny Beach Road,

Mishawaka, and Harbor Heights Road per the policy.

<> Cemetery buy back Deed- Correspondence attached- Motion to buy back the Deed and pay Mr.

and Mrs. Janecek $223.50 (this is original cost, minus filing fee) made by Supervisor Schack,

Seconded by Supervisor Haubrich, and passed by all.

o Resolution for Storm Road- Chairman Clayton and Supervisor Kelley checked and could not

find any information that the road had ever been vacated, or that any petition has come before the

board. Pictures and the Parcel pictures were taken and reviewed. In speaking with neighbors, they are

using that portion as a turnaround. Chairperson Clayton will contact the interested party and advise
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them that if they want to proceed with a vacate, they need to bring forward a petition, signed by 8
individuals, and bring back to the Board.

o Resolutions- no discussion held.

o Mail- The mail is currently being picked up once per month, beginning of each month for the
regular meeting. Discussion on the need for mail to be picked up more than once per month (two times
or even weekly) Some things are being processed late because it is only being picked up one time. A
suggestion was made by Chairman Clayton and Treasurer Adams on picking up the mail 2x per month,
and it was also suggested that bills could also be paid 2x a month so there are not any late payments;
and things are done more efficiently. Motion made by Supervisor Kelley, Seconded by Supervisor
Haubrich, and passed by all to add to the work session already scheduled on August 1%, Mail/bill
paying discussion. It is important to have both the Clerk and the Treasurer at the Work Session to get
feedback, etc.

X Fire Wise- Reminder on FireWise. The flyer, and application are both on Facebook. For more
information please reach out to Supervisor Schack.

13. Public Input- Please come up to the podium and state your name and address for the record

14. Upcoming meetings/events-

(W) Aug 1 Work Session (Roads, and mail/bill paying)..............cocevviiinnnn. 7:00 pm Harris Town Hall
(W) Aug 8 PubliE HEBIIBE ...oiisvnes isisvmvnsesismmmnivnmam s s s sesssssms 7:45 pm Harris Town Hall
(W) Aug 8 Regular Meeting.........ocvuieiiuiniiiiiiiiiiiiiinitieaninanniaeas 7:30 pm Harris Town Hall
(M) Aug 13 Itasca County Township Association..........coevvemiveiiniinniniinnnn. 7:00 pm Blandin Foundation
(W) Ang 22 Plamning and Development Meehing. ....ooovincinvnaavasmunisas 7:30 pm Harris Town Hall

Motion to adjourn made by Supervisor Kortekaas, Seconded by Supervisor Haubrich, and passed by all.

Prepared by: Kat@ Madam Chairt Beggy Cla }
Signatdé—i%-,/ Signatur
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